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Rule 93 of Conference Regulations, Part II, 1933-34 edition. Rules for the inter- 
change privilege ticket orders. . .. ., ' 81 

Rule 11 ofililitary Traffic Rides (1932 edition) — Risk.. .. .. .. 53 

Rule 19 (if) of Military Traffic Rules (1932 edition) — Booking of Military Passengers 72 

Rule 39 of Military Traffic Rules (1932 edition). Charges for Military sidings ... '53 

Rule 44 of Military Traffic Rules (1932 edition) — Platform tickets . . . . .72 
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Rules for the intercliaiige of free passes. Interpretation of Rule 92 (1) {/) of Con- 
ference Regulations, Part II, 1933-34 edition . . . . . . . . 84 

Rules for tlie interchange of privilege ticket orders. Rule 93 of Conference Regula- 
tions, Part II, 1933-34 edition . . . . . . . . • . . . . 81 

Rules for Train Examiners — Revision of . , . . . . . . . . 59 

S 

Safety hangers — Standard design of . . . . . . . . . . 81 

Sealing vent plugs of tank wagons — Uniform use of lead seals or padlocks for (Broad 

and Metre Gauges) . . . . . . . . . . . . . . 78 

Serial Ro.-5 of Appendix B to Military Traffic Rules (1932 edition). Concessions 

to Veterinary Assistant Surgeons of the India Army Veterinary Corps , . 67 

Serial Ros. 6 and 7 of Appendix B to Jlilitary Traffic Rules (1932 edition). Con- 
cession to families of Non-Commissioned Officers and men of the Indian Army . . 54 

Sick at out-stations — Provision of nursing facilities for . . . . . . 38 

Signal lamps — Oil for use in . . . . . . . . . . . . 70 

Sleeping accommodation in standard 3rd class coaches . . . . . . . . 74 

Smoke tubes— method of fixing — in the tube plates of locomotive boilers . . . . 79 

Soldiers of the Indian Army proceeding on leave or furlough at Government e.xpense 70 

Special trains for Overseas Tourists — minimum charges for . . . . . . 69 

Speed of wagons in gravity and hump marshalling yards — Mechanism tor controlling 42 

Speed on curves . . . . . . .... . . . . . . 32 

Speed restrictions over facing points and turn-outs . . . . . . . . 35 

Springs — Buffer recoil (Broad Gauge) . . . . . . . . . . 59 

Standard design of safety hangers . . . . . . . . . . . . 81 

Standardisation of disinfectants and methods of their use . . . . . . 39 

Standard 3rd class coaches — Sleeping accommodation in . . . . . . 74 

Standing Committee of Personnel Section — proposed appointment of — for disposal 

of references of a minor character .. .. .. .. .. 84 

Standing Committee — Resolutions of .. .. .. .. .. 18 

Stations laid on curves with turn-outs of similar or contrary fle.xure . . . . 34 

Subjects disposed of by the Commercial Committee by correspondence . . . . 68 

Submission of monthly returns of passes and prmlege ticket orders. Proposed 
amendment of Rides ‘92 (29) and 93 (25) of Conference Regulations, Part II, 

1933-34 edition . . . . . . . . . . . . . . 65 

Substitution of rivets for bolts and nuts . . . . . . . . . . 65 

T 

Tank wagons (oil and petrol) — Removal of pumps from (Broad and Metre Gauges) 78 
Tank wagons — Oil carrying capacities of (Broad and Metre Gauges) . . . . 69 

Tank wagons — Uniform use of lead seals or padlocks for sealing vent plugs of . . 78 

Technical subjects — division of — between the I.R.C.A. and the Central Standards 

Office . . . . . . . . . . . . . . . . 47 

Testing of travelling cranes . , . . . . . . . . . . 80 

The application of portable and semi-portable electric tools in Railway Workshops, 
Running Sheds, Wagon Repair Yards, e.ff., portable and semi-portable grinders, 
drills, riveters, rivet heaters, etc. . . . . . . . . . . 29 

The provision of waterways on Indian Railways found necessary in practice in rela- 
tion to catchment areas and rainfall . . . . . . . . . . 32 

Tickets not utilized to the full extent — Refunds on . . . . . . . . 66 

To approve of the audited expenditure of the Indian Railway Conference Association 
for the financial year 1 933-34, and estimate of expenditure for the financial year 

1935-36 47 

To confirm the proceedings of the Commercial Committee . . . . . . 20 

To consider the design of axle box and dust shield cover (Broad'Gauge) .. ... 81 
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To consider tlio desirability of providing a general rule to permit the passing of an 
outer signal at night when the light is out but the “ ofi ” position of the arm is 
clearly visible to the driver . . . . . . . . . . . . 32 

To consider the General Secretaiy’s report on the Wagon Pool for the year ending 

31st March 1934 .. .. .. .. .. .. .. 43 

To consider the 7th Eeport of the Electrical Section . , . . . . . . 24 

To consider the 5th Eeport of the Engineering Section . . . . . . 30 

To consider the 4th Eeport of the Medical Section . . . . . . . . 36 

To consider the standardization of designations of railway employees and the possi- 
bility of reducing the number of categories or classes of subordinates , . 85 

To consider whether the methods of dealing with railway Labour Unions can be 

co-ordinated so as to ensure a common policy throughout India . . . . 85 

To formulate specific points arising out of the question of overstressing the members 

of weak bridges which may be re-built witMn a reasonable time . . . . 34 

To report on refrigerating equipment suitable for operation on trains and 

specifications for the same (including air cooling and conditioning) . . . . 27 

To report on what has been found to be the most suitable wire for internal wiring 
of cabins and offices, the methods of ibdng and protection from lightning ; also 
the most suitable type of earth . . . . . . . . . . . . 33 

To report on what steps, if any, are employed to take up wear in pms in point con- 
nections . . . . . . . . . . . . . . . . ' 32 

Tourist Agents and Steamship Companies — Rates of commission to . . . . 72 

To what extent existing rules regarding colour vision tests for candidates and em- 
ployees require revision . , . . . . . . . . 37 

Track Standards Committee’s Reports Nos. 8 to 12 . . . . . . . . 35 

Train Examining Stations — list of — inclusion in Rules for Train Examiners (Broad 

Gauge) . . . . . . . . . . . . 58 

Train lighting belting and belt fasteners — Interchange of views on the difierent 

types of .. .. .. .. .. .. .. 29 

Train lighting cells — Boxes for . . . . . . . . . . . . 28 

Train lighting equipment — Maintenance of . . . . . . . . . . 27 

U 

Unclaimed traffic — freight on. Interpretation of Eule 26 (5) of Conference 

Regulations, Part II, 1933-34 edition . . . . . . ' . . . . 72 

Underframes and bodies (wagon) — welding on . . . . . . . . 80 

Underframes — patching of. Rules 11 (51), (52) and (53) of Rules for Train Exami- 
ners, 1932 edition . . . . . . . , . . . . " . . 78 

Uneconomical General Serrdee Wagons (Broad Gauge) — Renewal of . . . . 77 

Uniform use of lead seals or padlocks for sealing vent plugs of tank wagons .. 78 

Uniformity in the home line privilege ticket order rules on railways . . ' . . 83 

Uniformity of free pass rules on railways . . . . . . . . . . 82 

Use of 16-ton axles TOth 14-ton wheels (Broad Gauge) . . . . . . . . 80 

Upper class carriages — Provision of an extra water tap in lavatory equipment 

(Broad Gauge) . . . . . . . . . . . . . . 78 

V 

Vacuum brakes on vehicles — Exhausters for testing. Recommended practice 

and procedure . . . . . . . . . . . . . . 28 

Vaemun testing plants at junctions — Allocation of operating costs of (Broad Gauge) 68 

Vehicles (wheeled) despatched by rail at Military contract rates — Ereight charges 

payable on . . . . . . . . . . . . . . ... 53 

Veterinary Assistant Surgeons of the India Armj'- Veterinary Corps — Concessions 

to. Serial No. 5 of Appendix B to Military Traffic Rules (1932 edition) . . 67 
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Wagon bodies — ^Roof leakage 


81 
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Wagons built at workshops of private firms — Inspection charges on (Broad Gauge) 68 

Wagon hire charges for February 1933 (Broad Gauge) — East Indian Kailway’s 

representation . . . . . . . . . . . . . . 42 

Wagon Pool — To consider the General Secretary’s report for the year ending 31st 

March 1934 . . .... . . . . . . . . . . 43 

Wagon underfcames and bodies — Welding on . . . . . . . . 80 

Warrant and Credit Note System — Payment for use by Civil Departments . . 66 

Waterways on Indian Railways — provision of — ^found necessary in practice in relation 

, to catchment areas and rainfall . . . . . . . . . . 32 

Way bills and invoices not accounted for — Copies to be obtained. Rule 84 of 

Conference Regulations, Part 11, 1933-34 edition . . . . . . . . 65 

Wear in pins in point connections — To report on what steps, if any, are employed 

to take up . . . . . . . . . . . . . . . . 32 

Welding on wagon imderframes and bodies . . . . '. . . . . . 80 

Wiring (mtemal) of cabins and offices — To report on what has been found to be the 
most suitable wire for internal wiring of cabins and offices, the methods of fix- 
ing and protection from lightning ; also the most suitable type of earth .. 33 
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LIST OF SUBJECTS ON CONFERENCE AGENDA, OCTOBER 1934. 


Subject 

No. 

Subject. 

Page.’ 

1 

Resolutions of the Standing Committee 

18 

2 

To confirm the proceedings of the Commercial Committee 

20 

3 

Proposals for the re-organisation of the Indian Railway Conference 
Association 

21 and 40 

4 

! 

East Indian Railway’s representation regarding wagon liire charges 
for Eebruary 1933 (Broad Gauge) . , 

42 

5 

Division of technical subjects as between the I. R. C. A. and the 
Central Standards Office . . 

47 

6 

Mechanism for controlling tlie speed of wagons in gravity and hump 
marshalling j^ards 

i 

42 

7 

Cost of operation of light trains (Report of Advisory Committee 
No. 25) . . . . . . . . . . » . . 

21 

8 

EaU-Road competition — the best methods to be adopted by railways 
to safeguard their interests (Report of Advisory Committee 
No. 26) 

22 . 

9 

Concessions to officers and employees of Overseas Railways 

Withdrawn. 

10 

Issue of a single pass form to cover both outward and return journey 
over foreign railways 

45 

11 

Grant of free passes to the Canadian Government Trade Commissioner 
in India 

23 

12 

Passes to guardians of children of employees attending schools 

45 

13 

To consider the 7th Report of the Electrical Section 

24 


(E/101) hlaiutenance of train lighting equipment 

27 


(E/102) To report on refrigerating equipment suitable for oj)era- 
tion on trains and specifications for the same (includ- 
ing air cooling and conditioning) 

27 


(B/103) Interchange of views on the different types of train 
lighting belting and belt fasteners . . 

29 


(E/105) Boxes for train lighting cells 

28 


(E/106) Charges for electrical items in the Schedule of Charges, 
Rules for Train Examiners 

28 


(E/107) The application of portable and semi-portable electric 
tools in Railway Workshops, Running Sheds, Wagon 
Repair Yards, e.p., ppr '.able and semi-portable grinders, 
drills, riveters, rivet heaters, etc. .. .-. .. 

29 


(E/108) Exhausters for testing vacuum brakes on vehicles — 
Recommended practice and procedure 

28 


(E/lli) Primary cells for use on Morse, Telephone and Block 
Circuits 

28 
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Pago. 

13 

(condd.) 

To consider tlic 7tb Report of the Electricnl Section — [condd.) 

(E/114) Maiutennuoc of headlight equipment for engines 

29 


(E/115) Recommended life of electrical and allied app.aratus 
for purposes of assessing depreciation ■vrilh due regard to 
the depreciation fund rules 

30 


(E/118) Date and place of the next meeting 

28 

14 

To consider the 5th Report of the Engineering Section 

30 


(N/101) (B) Report on experiments carried out with points 
and crossings made of Tatas’ chrome steel . . 

31 


(N/104) Track Standards Committee’s Reports Nos, 8 to 12 . . 

36 


(N/105) Method of working outer signals wth n view to elimi- 
nate chances of a drooping outer and to report on the 
most efficient method of adjustment and to make re- 
commendations as to the indi\’idual who should bo 
responsible for the adjustment 

32 


(N/107) To consider the desirability of providing a general rule 
to permit the passhig of an outer signal at m'ght when 
the light is out but the " off ” position of the 
arm is clearly visible to the driver . . 

32 


(N/108) To report on what steps, if any, are employed to take up 
wear in pins in point connections . . 

32 


(N/109) To report on what has been found to be the most suit- 
able wire for internal wiring of cabins and offices, the 
methods of fixing and protection from lightning ; also 
the most suitable type of earth 

33 


(N/111) To formulate specific points arising out of the question 
of over-stressing the members of weak bridges which 
may be re-built witliin a reasonable time 

34 


(N/112) Speed on omves. . 

32 


(N/113) The provision of waterways on Indian Railways formd 
necessary in practice in relation to catchment areas and 
rainfall 

32 


(N/114) Painting and re-painting bridge steel work . . ' . . 

34 


(N/116) Stations laid on curves with turn-outs of similar or 
contrary flexure . . 

34 


(N/116) Speed restrictions over facing points and turn-outs 

35 


(N/119) Eormation of a Bureau for research and record re- 
garding problems of general interest to railways . . 

36 
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15 

To consider the 4th Eeport of the Medical Section 

36 


(JID/34) Colour vision testa for candidates and employees — 
To what extent existing rules require revision 

37 


(hlD/SS) hledical attendance rules on railways and to what 
extent existing rules require revision 

38 

- 

(JID/37) Anti-malaria measures — Policy ^vith regard to rail- 
way colonics in malarious places near military canton- 
ments . . 

j 

38 


(MD/38) Provision of nursing facilities for sick at out-stations. . 

38 


(JID/39) Classification of staff for the purpose of eye-sight 

examination 

« 

38 


(MD/40) Standardization of disinfectants and methods of 
their use . . . . . . . . . . 

39 


(MD/41) Disinfectation of railway carriages 

38 

16 

To consider the General Secretary’s report on the Wagon Pool for the 
year ending 31st March 1934 .. .. .. .. 

43 

17 

To approve of the audited expenditure of the Indian Railway Con- 
ference Association for the financial year 1933-34, and estimate of 
expenditure for the financial year 1935-36 — 

A. Conference Rrancli 

B. Interchange Branch including Neutral Control 

•s 

> 

► 47 

18 

Ad\nsory Committees — appointment of — for the year 1935-36 

44 

19 

Election of members to form the Executive Council, nomination of 
officers to serve on the Sections and confirmation of election of 
members to the Interchange Committees . . . . . . 

23 

20 

Election of President of the Indian Railway Conference .Association 
for the year 1935-36 . . . . . . . . . , 

49 

21 

Date and place of the next Conferences . . . . . . 

49 

22 

Revision of privilege ticket order forms . . . . . . . . 

45 

23 

Fre'c conveyance of persons accused of nou-cognizablo offences under 
- the Railway Act . . 

46 

24 

Proposed revision of General Classification of Goods 

41 and 48 





INDIAN RAILWAY CONFERENCE ASSOCIATION. 

The following officers attended the Conference ; — 

PRESIDENT: 

Me. J. ■\VinLiAMSON, V. D.,M. I.E. (Ind.), Agent, Bengal & North Western and 
Rohilkund & Kumaon Eailways. 

DELEGATES. 


Assam Bengal Railway . 

Me. E. L. Bliss 

. Agent. 

Assam Railivays and Trading 
Co. (The Dibru Sadiya Rail- 
way) 

JIe. G. E. Cofee . 

. Agent and- General Manager. 

Barsi Light Railivay 

hln. P. A. Edwaeds 

. Agent. 

Bengal and North Western Rail- 
way ' 

' JIe. J. D. Westwood . 

. Traffic Manager. 

Bengal Dooars Raihcay . 

Me. J. D. Westwood . 

. Traffic Manager, Bengal d- 
North Western and Rohilkund 
& Kumaon Raihrays. 

Bengal Nagpur Railway . 

Me. V. E. D. Jaeead . 

. Agent. 

Bengal Provincial Railumj . . 

. Me. J. C. Eose . . . 

Deputy Chief Commercial 
Manager, East Indian 
Railway. 

Bhavnagar State Railway 

Me. F. H. Bibra 

. ' Manager and Engineer-in- 
. Chief 

Bikaner State Railway 

Me. j. Feaefield 

. Manager. 

Bombay, Baroda and Central 
India Railway 

Me. a. N. j. Haeeison 

. Agent. 

Bombay Port Trust Railway 

Me. D. G. M. Meaens . 

. Manager. 

Burma Railways . . 

Me. B. M. Crosthwaite 

. Agent. 

Calcutta Port Commissioners’ . 
Railway . . ' . 

Lt.-Col.H.H. Hudson 

. Traffic Manager. 

Darjeeling Uimalayan Railway 

JIe. D. y. Andeeson . 

. Traffic Manager and Sdcreiary, 

, Martin d- Co.’s Light Rail- 



ways. 

Dholpur State Railway 

Me. S. R. Phansey 

. Manager. 

Eastern Bengal Railway . 

Eai Babadue B. R. Singh 

. "Agent. 

East Indian Raihcay 

Me. a. V. Venables . 

. Agent. 

Gaekwar’s Baroda State Rail- - 
icays ..... 

Gondal Railway ’ . .• , . _ 

Rai Saheb Ram Kisban 

hiB. F. C. Nissen 

. Manager and Engineer-in- 
Chief 

. Manager and Engineer-in- 
Chief Jamnagar and 
Dwarka Railway. 


Great Indian Peninsula Rail- 
way ■ . . . . . Mr. L. Wilson . . . . Agent. 

Gwalior Light Railways , . , Me. E. J. Horg . . • Technical Adviser to Adminis- 

trative Officer. 

E..E. II. the Nizam’s State 

Railway . ’ . . . Me. P. H. Maixin, O.B.E., 

■ M.-C. • . . ... Agent. 

■ Jamnagar and Dwarl-a Rail- 
way Me. F. C. Nissen. . . Manager and Engineer-in- 

Chief. 

JessoreJhenidah Railway . ' Not represented. 

Jodhpur Railway . . . • Me. J. W. Goedon, O.B.E. . Manager. 

. Junagad State Raihcay . .* Me.'G. W. N. Rose . Manager . and' Engineerin'- 

Chief. 
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DELEGATES— (conc?<Z.) 

Madras and Southern Mahratta 
Raihoay . ' . . . I/r.-Goi.. R,H. STAiLiuip, ' 

O.B.E. . . • • Agent. 

Madras Port Trust Railway . Lt.-Ooi>. E, H. Stallaed, 

O.B.E. . . • • Agent, Madras and South- 

ern Mahratta Railway. 

Messrs. Martin and Company 
(The Hoivrah Amta, etc., Light 

Railways) .... Mr. D. Y. Anderson . . Traffic Manager and Secre- 

tary. 

Messrs. Macneill and Company 
" (The Jorhat Provincial Rail- 
way) Not represented. 

Messrs. McLeod and Company 
(The A. K., B. B. R., etc.. 

Light Railways) . . . Mr. V. E. D. Jarrad . . Agent, Bengal Nagpur Rail- 

way. 

Messrs. Octavius Steel and Com- 
pany (The Dehri Rohtas 

Light JMilway) . . . Mr. W. H. Bdrnand . . Chief Operating Superintend- 

ent, East Indian Railivay. 

Morvi Railway . . . Me. N. E. Green . ' . Manager and Engineer-in^ 

Chief. 

Mysore Railways . . . Mr. H. D. Sinclair . . Agent. 

North Western Raihcay . . Lt.-Col. W. Macrae, E.E. . Agent. 

Porhandar Stale Railway . . Not represented. 

Rchilkund and Kumaon Rail- 
way Mr. D. a. Fettes . . Deputy Agent. 

South Indian Railway . . Sir Percy Eotheka, Kt., 

O.B.E. • • • •■ Agent. 

Udaipur Chitorgarh Railway . Mr. M. H. Irens . . Manager. 

ASSOCIATION OFFICERS. 

Mr. B. Lawrence General Secretary. 

Mr. S. S. Stubbs By. General Secretary. 

Me, T. Christian . Assistant Secretary. 

OTHER OFFICERS ATTENDING. 

Assam Bengal Railway . . Me. R. S. Vipan . . . Traffic Manager. 

Bengal & North Western and 
Rohilkund & Kumaon Rail- 
ways. .... Mr. I. W. Gruickshank . Secretary to Agent. 

Mr. G. P. d’Adhemae . . District Traffic Superin- 

tendent. 

Bengal Nagpur Railway . . Mr. A, Duncan ... Transportation Manager. 

Me. G. St. G. Higginson . Supdt., Rates and Development. 
Bhavnagar State Railway . Mr, C. T. Trivedi . . Auditor and Secretary. 

Bombay, Baroda and Central 

India Railway . . Me. H. P. Ball ... General Traffic Manager, 

Mr. J. J. C. Paterson . Loco, and Carriage Superin- 
, tendent. 

" Me. R. W. P. Butterfield . Chief Auditor. 

Mr. S. E. Povey . . Chief Electrical Engineer. 

Burma Railways . . . Mr. G.S. Darby .. . Traffic Manager. 

Calcutta Port Commissioners’ 

Railway ^ . . . . Mr. N, M. Irvine . . Chief Mechanical Engineer, 
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OTHER OFFICERS ATTENDING— (concZtJ;) 


Eastern Bengal Railway . 
East Indian Railway 


Great Indian Peninsula Rail- 

way . . . . . 


H. E. B. the Nizam's State 
Railway . . . . 


Jodhpur Railway . 

Madras and Southern Mdhratta 
Railway . . . . 


North Western Railway . 


South Indian Railway 


IIe. L. W. van Someren ■ 

Me. P. Haokforth 

Mr. V. S. SoNDAEAJr . 

SirHassan Suhrawaedy, 
Kt., O.B.B. 

Mr. J. B. Reminqton . 

Mr. J. C. Barton 
Mr. H. Garter Norbury 

Mr. D. B. Trevor, O.B.E. . 

Mr. R. H. Nailer 

Mr. E. E. C. Price 
JIajor G. F. Evans 

Mr. a. \Y. Parsons 

Mr. K. V. Iyer . . . 

Mr. H. D. Forley 

Mr. F. R. Hawkes, O.B.E. . 
JIr. a. j. F. Millar . 


Traffic Manager. 

Chief Engineer. 

Chief Accounts Officer. 

Chief Medical Officer. 

Chief -.Transportation Superin- 
tendent. 

Chief Traffic Manager. 

Chief Accounts Officer. 

Chief Commercial Manager 
and Chief Transportation 
Superintendent. 

Chief Accountant and 
Auditor. 

Auditor of Accounts. 

Deputy Traffic Manager. 

Chief Transportation Superin- 
tendent and Traffic Manager. 

Chief Auditor and Accountant. 

Chief Operating Superintend- 
ent. 

Chief Commercial Manager. 

Chief Commercial Superin- 
tendent. 
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INDIAN RAILWAY CONFERENCE ASSOCIATION. 

Scale of voting power exercised at the October 1934 Conference. 

{Futidamental Rule 10). . 


RAILWAYS. 

Mileage 
open and 
under 
construc- 
tion on 
Slst March 
1934. 

HaUNo. 
of votes 
on 

mileage 

basis. 

Actual freight 
ton mileage for 
financial year 
1933-34. 

Half No. 
of votes 
on freight 
ton 

mileage 

basis. 

Total 

No, of 
votea. 

Assam Bengal . , 

1,307 

2} 

258,058,910 

3} 

6 

Assam Railways and Trading Co., (The Dibru Sadiya Railway) 

02 


12,434,823 

mm 

2 

Bars! Light 

203 

i 

13,832,178 

mm 

2 

Bengal and Xorth Western 

2,104 

34 

013,302,935 

ii 

8 

Bengal Dooars 

1 61 

i 

17,731,848 

mm 

2 

Bengal Nagpur . , . . . . . . . . 

3,412 


2,342,730,827 

wm 

10 

Bengal Provincial 

42 

i 

3,10.3,369 

i 

1 

Bhavnagar State 

308 

1 

35,723,784 

1 

2 

Bikaner State . . . . . . ^ 

706 

2 

40,928,138 

I 

3 

Bombay, Baroda and Central India 

3,784 

44 

1,702,045,405 

6 

10 

Bombay Port Trust 

7 

4 

6,412,000 

4 

1 

Burma .. .. •• .. ^ 

2,007 

3i 

050,375,242 


8 

Calcutta Port Commissioners . . . « 

174 

i 

Not available. 

i 


Darjeeling Himalayan . . 

151 

i 

5,189,320 

4 


Dholpur State . . . . . . • . • « • • 

78 

i 

2,704,205 

4 


Eastern Bengal 

1,098 

3 

721,442,173 

44 

8 

East Indian . . 

4,305 

4} 

5,807,325,405 

6 

10 

Gaekwar’s Baroda State. . .. .. «. .. ,• 

611 

1* 

30,179,309 

1 

3 

Gondal 

100 

i 

21, 23.5, .529 

1 

2 

Great Indian Peninsula . . 

3,728 


2,530,027,400 

0 

.10 

Gwalior Light . . . . . . . . . . 

205 

I 

8,120,002 

J 

2 

H. E. H. the Nizam’s State 

1„348 

24 

347,504,070 

34 

0 

Jamnngarand Dwarka .. 

158 

j 

15,090,051 

mm 

2 

Jessore Jlxcnidab 

37 

4 

Not available. 

B 

1 

Jodhpur 

002 

2 

124;OI0.8G1 

wm 

4 

Juiiagad State 

106 

* 

13,320,977 

1 

2 

Madras and Southern Maliratta . . 

3,230 

4i 

1,201,452,131 

64 

10 

Madras Port Tnist 

4 

i 

1,873,228 

4 


Messrs. Macneill & Co., (The Jorhat Provincial Railway) 

33 


Not available. 

i 


Messrs. McLeod & Co., (The Alimadpur Katwa, etc.. Light Railways) . . 

161 

4 

4,105,708 

i 


Messrs. Martin & Co., (The Howrah Amta, etc., Light Railways) 

334 

1 

7,951,348 

i 

2 

Messrs. Octavius Steel & Co., (The Deliri Robtas Light Railway) 

33 

i 

Not available. 

l 

1 

Morvi 

103 

i 

11,708,404 

■■ 

2 

Mysore 

450 

1 

25,003,727 

■■ 

2 

North Western. . 

7,002 

4i 

2,544,200,705 

6 

10 

Porbandar State 

42 

i 

2,884,033 

1 

1 

Rohilkund and Kumaon 

571 

n 

99,779,015 

14 

3 

South Indian .. 

2,627 

4 

535,351,337 

4 

8 

Udaipur Chitorgarh 

140 

4 

5,019,010 

4 

1 

f 



Total . , 


151 
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PROCEEDINGS OF SATURDAY, THE 6th OCTOBER 1934. 

The President Mr. J. WILLIAMSON, opened the Conference wth the fol- 
lowng address; — 

GENTLEMEN, 

On behalf of the Indian Railway Conference Association I -wish to welcome and 
express our pleasure at the presence of Sir Joseph Shore, the Hon’ble Member, 
Sir Alan Parsons, Sir Guthrie Russell, the Chief Commissioner for Railways, and 
the Members of the Railway Board. 

This Conference meets, if not in the inspiring atmosphere of the Railway 
Board’s office, in at least more commodious and suitable accommodation than that 
which was available last October and I am sure you will wish me to convey our 
thanlrs to Sir Shanmulcham Ghetty for the use of this very pleasant room. 

As it was found that the dates fixed last October for this session of the Con- 
ference would not convenient^ fall in with the various other duties which devolve 
on Agents at tliis time, the dates were advanced and I hope that this change has in 
no way inconvenienced any of you. 

We miss, this year, several well-known faces. Many of the leading personalities 
in the Railway world have, under the inevitable superannuation rules, disappeared 
from our midst ; Sh George Colvin, Sir Hugh Hanuay and Mr. C. V. Bliss, for so 
long our General Secretary, are now continuing their activities in other spheres 
while others are on leave. 

Wffi have to congratulate Sir Hugh Hannay and Sir Maurice Brayshay 
on the Knighthoods conferred on them. This recognition of the long and respon- 
sible service of these gentlemen cannot but be appreciated by all railwaymen. 

Wffi welcome Mr. A; V. Venables of the East Indian and Mr. Wilson of the 
Great Indian Peninsula Railways as well as Colonels Slacrae and Stallard and Mr. 
Edwards to tliis their first Conference as delegates. 

I would mention with regret the death of Mi’. J. R. Reynolds, late of the Bombay 
Port Trust Railway who, as a delegate, attended the Conference between the years 
1916 and 1927. 

I regret that, if rumour is correct, tliis is the last occasion on which we shall 
have the pleasure of Sir Joseph Bhore’s attendance as Hon’ble Member for Railways 
at our meetings. Tliree years ago Sn George Rainy referred to the fact that he 
was unable to hand over the railways to his successor in the same flourishing con- 
dition as he received them from Sir Charles Innes. In this respect Sir Joseph 
Bhore’s position is a much happier one ; if he is unable to hand over the railways to 
his successor in such a flourishing condition as we should all hke to see them, he 
can at least claim that he hands them over in a very much better state of prosperity 
than obtained when he took charge of them in 1932 and that we are now in a 
position to think about tilings in a more expansive mind than we have been able 
to do for the past few years. I am sure I am expressing yoiu feelings when I say 
we much regi-et that Sic Joseph Bhore is leaving us and we may be permitted to 
congratulate him on having the satisfaction of knowing that it is with his assistance 
that the railways have been able, if not to make a complete recovery, at least to 
reach the stage of convalescence. 

This I understand will be the last Conference at which Mr. Raymond Bliss 
of the Assam Bengal Railway, Sir Percy Rothera of the South Indian Railway 
and Rai Bahadur Singh of the Eastern Bengal Railway, will be present. Mr. Bliss’s 
first appearance was as far back as 1911 so that he has attended Conference sessions 
with few exceptions for 23 years, 

I would Iflre to say how deeply conscious I am of the great honour you have 
conferred upon me in appointing me President of the Association for the current 
year and regard my position here today as the culminating point of a Railway- 
man’s career. I thank you ! 

This also, will probably be my last Conference in Simla. Brief as has been 
myexperience compared with that of others here, I have always been impressed 
by the benefits afforded by these Conference gatherings in meeting and exchang- 
ing views with other representatives from so varying and divergent parts of the 
H69IRCA(W0P) 
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land and by listening to tbeir experience, not only when in Conference, but also 
■during informal talks and social mtcrcourse elsewhere.' May I also say that the 
knidly feelmgs of brotherhood engendered by the intimate association with those 
who control our vast KailWay organisation is not to be disparaged. 

The departure and impending retirement at no distant date of quite a number 
of senior Agents, so long delegates of the Conference, clears the deck for a younger 
generation, pleasing to advocates of the ‘ youth and push ’ school, who would 
ruthlessly scrap the steadying elements of age and experience. Without doubt 
however the future of railways, with an ever pressing need for elasticity and 
adaptation to the rapidly changing conditions and progressive development of 
the present times, will be assured under the administration of the coming genera- 
tion of Agents. 

The Agenda for this session presents, for our consideration, the Reports and 
Resolutions of the various Committees and Sections which will, as usual, be intro- 
duced by their Chairmen. 

The annual Meeting of the Engineering Section which has been in abeyance 
since 1930, was resuscitated this year and will, it is hoped, be continued in future 
years. Even although there may be no subjects of great importance for discussion, 
these meetings afford our Engineers the opportunity of exchanging ideas on pxo- 
fcs.sional matters and maintain a personal contact which is of great value to their 
Administrations . 

Apart from the routine business which will be brought before us later on 
there are several Subjects of special importance to which I would now refer. 

Revision of Conference Regulations. — Last year the Conference resolved that the 
General Secretar_v should prepare a revision of “ Conference Regulations ”, Part I, 
with the primary object of embodying several recommendations arising from pro- 
posals put forward by Mr. Jarrad wlicn President of the 1932-33 Conference for 
the re-organization of the Indian Railway Conference Association. Briefly these 
were : — 

That there be two regular Meetings of the Association annually (in the spring 
and autunm), the Spring Meeting to bo cancelled should it be considered that Sub- 
jects of importance were insufficient to justify it. 

That ‘ ad hoc ’ Committees should be appointed if and when required for exami- 
ning and co-ordinating views on questions alfecting railways in particular 
areas and centres. 

That the Commercial Committee be given authority to notify its decisions on 
Subjects of minor importance without prior reference to all railways, as is at present 
required by Conference Regulations, this authority being limited to the General 
rules contained in the Coaching and Goods Tariffs and certain allied Rules. 

As it was also considered that the Conference Rules, Part I, required revision 
in the light of modern conditions and should provide for the more expeditious 
business of the Association, their revision was undertaken. 

The General Secretary’s revision was examined in detail by myself and my 
Executive Council which, towards the end of July met in Calcutta, and the result- 
ing draft will be considered durmg tlus session prior to its presentation to the Rail- 
way Board and Boards of Directors of Company Railwaj’^s. As will be gathered, 
the objective is to pro^dde ways and means whereby the Association will be enabled 
more speedily to dispose of not only important matters but routine business also, 
a need demanded by the ever increasing activities of the country’s industries and 
commerce as well as in the interests of railway Revenues. 

Economy. — ^IVithin the last four years the need for economy has been tlirust 
upon our notice in a very forcible Tnanner. Tlie record of economies effected is 
something of wliich Indian Railways -an feel proud, since they liaye not been effect- 
ed at the cost of efficiency ; for I tliink it may be claimed justly that the Railways 
of India have never been more efficient than they are today. In spite of our having 
to ‘ ca caimy ’, the record has been one of consistent if slow progress — wliich is just 
what it should be — and it is lamentable to have to admit that while the standard of 
.service has advanced the results of working have failed to keep pace. . . 



'W’Mst economy has never been so necessary as it is today, when all classes of 
Bailvay servants have had their noses nibbed in it ad nauseam, it may not be out 
of place to remind ourselves that economy is at all times a duty, for without it we 
can never hope to fulfil the very essence of our existence in a country of such vast 
distances as India, namely, the cheap transport of humanity and its needs. The world 
of peoples, like the quaking eartb under our feet, is in the tliroes of a great adjust- 
ment of strains and stresses. Its moment, of madness is passing, not vuthout con- 
' vulsion, and there can be no lasting peace or contentment till it has settled back 
into the balanced economic equipoise of pre-war years. That we have a long 
way to go before we settle do^vn on the level, so to speak, is apparent 
from a comparison with old standards of our rates and fares, to say nothing 
of our working costs. The sad part of it, of course, is that we must bring 
down the costs of operation before we can embark with any confidence on a 
systematic reduction of rates and fares. The operating ratio is a stubborn and 
indigestible fact. 

For the vast masses who live by the land India is a poor country and their 
needs require cheap transport. A policy that has steadfastly been kept in view by 
"those who have so successfully guided the railways I serve, is that it is more 
profitable to the country at large, as well as to railways, to carry two passengers 
for six pies each rather than one passenger for one anna and 1,000 tons of goods 
for Es 1,000 rather than by high rates carrjdng only 500 tons for the same amomit. 

The effect of reduced passenger fares is now being tested on two )State Railways, 
an experiment which will be Watched with interest. But however great the 
ambition may be to follow such a policy, there is little hope that at the present 
time railway income will be increased by any lowermg of rates and fares. 

The welcome improvement in Railway traffic of the past few months would 
■seem to bear out that, even if the long hoped for trade revival has not begun, the 
trough of the depression has at last been reached. I believe that our present-day 
trade conditions are now somewhere about a normal level and that any quick 
return to the fortuitous and abnormal post-war boom prosperity which came to an 
end five years ago cannot be expected tmless some disruption elsewhere in the 
world induces a great quickening of our export trade. For instance, this year’s 
crop shortage in the American Continent due to drought will not unlikeljq for the 
tune being, stimulate a healthier movement of Indian cotton and of wheat and other 
food crops. 

According to the Indian Trade Commissioner in London the Ottawa agree- 
ment, under which certain preferences within the Empire have been secured to 
Indian goods, has brought about a considerable advance but in summing up the 
.general World conditions during the past year the Trade Commissioner states that, 
■if anytliing, there has been a deterioration. 

Over the few years prior to 1914 the progressive growth of gross earnings 
.gave a yearly increase of just over 4 crores of rupees. Should the present encourag- 
ing upward trend continue a balanced budget looms in view but the time is not 
yet when any material lowering of rates and fares can be hoped for. 

As has already been mentioned, never perhaps in the history of our railways 
has there been so intensive a campaign against working expenses or operating costs 
under all abstracts of classification than has been carried on during the past few 
years. ^ Staff of all ranks and grades has been reduced ; a percentage cut applied 
to salaries and wages ; rehabilitation of works and stock has had to be slowed do\vn ; 
■expenditure on ordinary maintenance reduced to the minimum compatible with 
safety and, although the search for further economies is not relaxed, whatever 
may yet be effected will represent no great sum of money compared with the deficit. 
Basic scales of pay especially in the superior and upper subordinate grades have been 
.greatly reduced for new entrants but some years will elapse before such reductions 
will have any noticeable effect on the wage bill. 

Compared with wages paid by business and industrial concerns generally 
-and to workers on the land, the emoluments of railway employees are not low ; 
in fact the standard is high and whatever may be the dues of workmen in other 
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callings, raihvajTnen enjoy a sheltered employment and wages of a purchasing value- 
much increased by the fall in priees. 

But, although railways claim to he commercial undertakings, the vast number 
of employees dependent on them introduces considerations of economic and poli- 
tical expediency which have retarded more intensive retrenchment and reduction 
of the salary and wage bill. 

A factor, not to be overlooked, which has led to a considerable rise in worldng 
expenses, is the high import duties imposed on practically all material used by rail- 
ways, veiy especially on steel. The development of indigenous indinstrics which 
are supposed to be protected and assisted by these tariffs, is undoubtedl}^ necessary 
to the grovdh of the country but it is to be hoped that the day is not far distant 
when they will aiTh’e at a state of efficieno}’’ wliich will enable them to stand on their 
ovm feet and compete on level terms vith the outside world. 

Pope Commitlee—Ona phase of this zeal has manifested itself in the appoint- 
ment of the Committee under the direction of Mr. F. A. Pope to suggest methods 
for improvement of efficiency and econom)' — a practical step which is lilcel}^ to be of 
the greatest value to all of us, on all railways and in all departments. The real 
difference in value between this Committee and similar bodies appointed for the 
same purpose by individual Eailways at the outset of the wave of stagnation is. 
that it brings to bear on our problems the accumulated experience of highly effi- 
cient organisations elsewhere. Its efforts from ftrst to last are directed to practical 
ends with no redundant frills. The reports of this Committee therefore have a 
special value since they cannot fail to stimulate and direct scrutiny into unexplored 
chaimels. 

In their second report, that of this year, various further suggestions towards- 
improved efficiency and economy are put forward, to one of which — ^the question of 
rates and fares, I would especially refer ; the views of the Committee, being, 
“ that too rigid a structure of rates and fares is not a commercial asset to a railway. 
Eevenue can be increased under certain conditions by reducing rates and fares, 
and under others by increasing them. "WTiere rates and fares cannot be econo- 
mically reduced under existilig conditions, the conditions of operating cost must 
be examined : for example the provision of light units should be encouraged if it 
admits greater frequency of movement, and thus tends to attract passengers. The- 
substitution of light units vith less operating cost and greater frequency of move- 
ment for heavy passenger trains is the best method of competing with motor trans- 
port on branch lines, and on main lines within comparatively short distance of large 
towns to deal with bazar traffic and traffic to and from law courts 

These views I entirely endorse. 

In the Presidential Address of last Conference Sir Hugh Hannay mentioned 
the advantages to be gained by introducing quick and frequent services of light 
trains with cheap return tickets. It has to be remembered that the problem of 
meeting road competition varies -with local conditions and circumstances. In the 
vicinity of large centres greater difficulties will be met mth than in rural districts 
with poor roads. The policy now advocated, by the Pope Committee, introduced 
some four years ago by my Administration, ^vith III class fares slightly under 2 pies, 
per mile of single journey and hght trains, or shuttle services, schedided to best suit 
the convenience of our customers, chiefly litigants and traders doing business in 
district centres, have shown encouraging results. 

Further, low station to station or special rates for merchandize can be and are- 
freely quoted. 

Revision of the general classificalion of goods . — ^At the present moment the 
energies of two Committees of the Conference Association are bent on special 
subjects which have been prominent in past years and wiU come before this, 
session for deliberation. 

One of these Committees has completed the preliminary ground work for an 
extensive Tariff Eevision, by delineating the statistics required for an examination 
of the structure of our tariffs and the financial effect of alterations contemplated. 
A re\'ision of this kind which has as its object the stimulation of traffic without. 
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needless loss of revenue, tlie simplification of a complex system of charge fixation, 
and perhaps the modification, if not the reversal, of equally old rating principles, 
is an undertaking which caimot be hurried imduly. We are dealing with a firmly 
estabhshed structure which has grown and been modified from time to time as the 
result of experience and which has weathered criticism and met the conditions 
of trade very efficiently in the past. The classification of goods consisting of six 
classes was introduced in 1900. In 1910 the General Classification came into exist- 
ence the exceptions to which this gave rise being gradually reduced to a Very small 
number. This was all to the good. In 1921 the classes were increased from . 6 to 
TO and the revision of schedules has still further made for uniformity. There is 
one disadvantage, however, which We have not yet succeeded in overcoming. 
The telescopic schedules which we liave agreed on do not operate on through dis- 
tances and a large proportion of long lead traffic can therefore move only on a 
combination of special rates agreed on by tlie Hallways forming the route. If 
it is possible to introduce a telescopic classification and schedules to operate on 
through distances a considerable step towards simplification will have been taken 
as these would have the effect of eliminating gradually a large number of the special 
rates so necessary at present. But whether this is possiWe and whether their 
introduction will make it easier for the uninstracted to find his way about the 
tariff I should not care to predict. 

A further object which is being kept in view is the adjustment of classes at 
intervals which udll represent a fair actuai-ial difference between railway and owner’s 
risk. The difficulties in the Avay of this are manifest, as risk varies with the com- 
modity handled, certain commodities having a gi'cater inherent tendency to damage 
than others. Tliis fact alone may demand the multiplication of classes. But it 
should not be forgotten in our anxiety to achieve elasticit)’’ that as calculated rate 
lists have to be published for every class and cver}^ schedule adopted, from every 
Junction with a forcigir Eailway, each additional class and schedule introduced 
will add to the alread)'' considerable bulk of the tariff. 

Motor competition . — The Second Conunittee to which I have referred is No. 26 
imder the Chairmanship of Mr. Fettes which has engaged itself with the menace 
of road competition. 

Amongst other conclusions come to by this Committee is this ; — it is of the 
greatest importance that Prortneial Governments should push forward as quickly 
as possible with the amendment of their rules under the Indian Motor Vehicles Act, 
in order tliat motor ti-ansport may be brought under effective regulation, inspec- 
tion and control such as is imposed upon Kailways under the Indian Railways 
Act. 

For Light Railways in particular this is a matter of great urgency as they 
especially have been atfccted by road competition and are imable under the exist- 
ing conditions to venture upon measiurcs to improve their services without which 
their stniggles against road competition will be unavailing. They have been so 
hard liit of recent 3 'ears that it has not been financially possible for them to improve 
their track and other works to admit of accelerated speeds. 

In- this connection the proposed rules under the Indian Motor Vehicles Act, 
recently published by the United Provinces Local Government to tighten up control 
of motor transjrort, are to be welcomed as a move in the right direction. 

In Indian States the problem of motor conqretition has, it would appear, been 
largely solved and mircstricted competition with railways brought to an end by 
means which have varied in the different States. 

In British territorj' a delrnite step taken has been the passing of the Indian 
Railways Act amendment bill. This measure does not appear, however, to be of 
great value at present because it docs not seem j)ossiblo for Railways to compete 
on the roads against private buses unregulated and uncontrolled as regards fares, 
time-tables and maintenance ; and further, it docs not place railways on an equal 
footing with the private omicr. There is no need to dwell on the importance of this 
to Railways — that has been already done on many past occasions — but there is one 
subject on which I feel ver}'^ strongly and that is the obligation imposed on Railwaj''s 
of acting as Mumcipal tax gatherers. I hold that this is no part of the legitimate 
duties of a railway. The collection of taxes especially in the form of “ pilgrim tax ”, 

‘HOOiRCA(WOP) 
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has an indirect as well as a direct and far-reaching effect on railway traffic. It puts 
a railway at a hopeless disadvantage with its competitors, even where the railway 
route is not longer than the direct approaches to a pilgrim centre by road . In order 
to. compete -with motor traffic in such circumstances Jlailways would have to reduce 
their fares to a point which transfciTcd l.hc burden of the tax from the “ pilgrim ” 
to themselves. As was only to be expected, the stiffing effect of this taxation 
has made itself very sharply felt in the last few yearn w’hen money has been scarce, 
for not ojily has it'diverted to the road-lorry and cart, e.s])ecially during mclas, a 
large volume of the traffic which has hitherto been carried almost entirely by rail 
but it has contributed in no small measure to a remarkable and progressive 
decline in pilgrim traffic generally. Pilgrimages arc seldom made alone ; 
the unit is the family or the village party and the additional expense may be 
considerable. Wiy, therefore, go by rail if by taking a bus one can avoid the tax ? 
But an important aspect of the difficulty which should not be overlooked is this, 
that the discouragement of melas, which used to be a fruitful source of revenue, 
is doing definite and enduring harm. It is educating the public to do without 
something to which it has been habituated by ancient and religious custom. It 
is a definite breaking up of what has come to be known as the travel habit. I 
cannot believe that this view' of the case has been fully realized in the past and 
w’ould suggest that Government be invited to reconsider an invidious state of 
affairs w'hich is handicapping Bailways out of the race and incidentally reacting 
adversely on its revenue. 

This has been spcciall}' stressed b}’ the Pope Committee in recommending that 
special endeavours should be made by railways to induce travel to places of reli- 
gious and other importance. 

7'/ie I'l'cJxtles/i Traveller. — Let us leave for a moment the hone.st pilgrim 
w'i ling to pay his way and consider an old acquaintance for whom the Bailway 
still continues the favourite mode of conveyance, the tickct.lcss traveller. Of 
the many methods of increasing revenue one of the most imjrortant is undoubtedly 
the effective check on that constant leakage to which Sir Hugh ITannay referred 
last year, resulting from the somewhat friendly spirit of the Ilailway Act for this 
section of the travelling public. As he aptly put it, “ the honest passenger is 
pajnng for the di.shonest one” and it is not too much to say that this constant drain 
on revenue has militated as much as anything to delay the much desired reduction 
of fares generally. Prom the latest records available, those of 1033, the number 
detected W'ithout ticlcets on all railways during that year W'as 2,000,000. I might 
mention that during the last financial year the recoveries made by ticket collectors 
on the Bengal and North Western Bailway represented 1 • 72 per cent, of the 
total passenger earnings and one cannot get away from the fact that the number 
detected is only a negligible proportion of the delinquents. The los.ses may, I 
thinli:, be placed at over 5% of passenger earnings even where efficient checks arc in 
operation. As matters stand at present the ticlcctlcss traveller is garablmg with 
practically all the odds in his favour, for if he is caught ho has little to lose and 
less to fear. Nor is the fascination of this form of fraud confined to the lower 
classes w'hich is in itself a bad thing, since the gi-owing belief that anything is legal 
W'hich the larv cannot prevent is a source of insidious corruption. It is a strange 
thing indeed that the public attitude towards the tickctlcss travellers should be 
one of sympathy, an attitude which may be illu.stratcd by quoting a subject w'hich 
was put up before a recent Bailway Advisory Committee — here it is ; the oc- 
casion being that of an organised sm-prisc check with tlie assistance of a Magistrate 
and the police. 

“ Lack of arrangements for j^rohibiting people from entermg a train the 
passengers of w’hich are going to be subjected to a JIagisterial 
* checking, or w'arning that if they do so they do it at their ow'ii risk. ” 

In this particular check the number' of delinquents brought before the Magis- 
trate W'as 103. 

We may fahly claim that ever}' reasonable method to coimter tliis evil has been 
tried as recommended by the Central Advisory Committee. 

The surprise checks I have just mentioned w'ere introduced some two years 
ago on the Tirhut Sections imdcr the Administration of my Bailways, in collabora- 
tion w'ith the local Citdl Officials. Trains are checked at selected stations, offenders 
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detected either without or mth short journey ticlcets being brought before a 
Magistrate on the spot and there and then disposed of. As a deterrent to the 
habitual offender and a saving of time and expense to both Government and the 
Railway, the result of this experiment was so marked that the process lias since been 
extended to other Districts. Although of very great assistance such measures 
cannot, however, be regarded as the last word in stopping such leakage from 
railway revenue or safeguarding the Tax-payer. 

As has already been represented by Railways, an amendment of the Indian 
Railways Act is required to render the offence cognisable and the punishment, 
imprisonment or fine or both and it is to be hoped that such an enactment Avill be 
no longer delayed. 

Rail-Air . — ^The Railway Board have for some time had under consideration 
and a few days’ ago cliscussed with Agents the policy to be adopted by railways in 
relation to the development of Civil Aviation. In Britain and other countries there 
is an ever increasmg tendency for railways to either themselves operate Air ilines 
or to link up with Air-Way companies. The South African Railways seem to be 
progressing even further by taking over the Air-Way lines in that country with the 
intention of working them as a department in close co-ordination with Government 
Railway services. 

The Government of India has now under consideration an e.\;tensive scheme 
for the development of Cndl Aviation, such as improving aerodromes and providing 
more landing groimds along the principal routes between large centres. I 
xmderstand that the floating of a Company with considerable capital to run 
regular services throughout the country is in contemplation. 

At last October’s Jlccting of this Conference the Director of Civil Aviation 
gave us some information about Air transport in India. During the past year little 
advance appears to have been made and although the possibility of Railways own- 
ing and operating Air Services has been examined nobhmg has definitely material- 
ised. The. development of Commercial aviation in this country will without doubt 
progi'ess rapidly and it is necessary that Railways do not delay in taking active 
measures to co-operate with Air-ways so that this important aspect in the deve- 
lopment and speeding up of transport be not deferred. 

Extraordinary items of operating costs . — ^During the past year the heavens 
and earth have treated India unkindly. 'Unusually severe floods in Assam, 
Bihar and' the United Provinces played havoc with many miles of rail ; the 
earthquake of January devastated North Bihar, destroying to\ms and com- 
munications ; and the damage done to the training works of the Hardinge bridge 
spanning the Ganges on the Eastern Bengal Railway, are calamities which have 
hit Railway Revenue lieavily. 

• ■ An “ Act of God ” is a frequently used expression and, I believe, a legal term 

in explaining such a catastrophe as an earthquake. The Hardinge bridge trouble is, 
however, not an unexpected or unusual occurrence in the early struggles of an alluvial 
river such as the Ganges, when harnessed by training works and guide-banks 
against which in its efforts to break free it \vill swing and surge, imtil sooner 
or later under the ever changing attacks, — it may be many decades according to 
the periodical swing of the river — ^aprons have dropped into position and the 
defences have been fortified to resist any attack. 

The repair and up-keep of the training works of bridges are a routine function 
of the Engineering staff and the cost a charge against the earnings of the Railway. 

It may be thought that these remarks should more appropriately be addressed 
to a body of Engineers but, as an Engineer and Agent of railways where such 
problems are constantly being dealt Avith, I take this opportimity of referring 
thereto for two reasons. 

Firstly, it has been asserted by a representative of the people, presumably in 
aU seriousness, that the bridging of large rivers has been a failure and waste of 
public moneys and should be abandoned, a mentality I do not profess to under- 
stand. It surely camiot be doubted that only by such great feats of Engineering 
■carried out with courage and enterprise have trade and travel been advanced, 
vejyedited and made safe. 
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Tlie legacy bequeathed to succeeding generations of Engineers is their mainte- 
nance requiring foresight and skill in no way inferior to that displayed by the 
builders of om great bridges. 

Secondly, to remind us that such abnormal vicissitudes of railway maintenance 
do "unfortunately militate against the so greatly wished for reduction of operating 
costs. 

Road-vail Crossings. — Ab being of special interest to Eailways in these times 
when road traffic, formerly local, is being ever increasingly transformed into ’high 
speed traffic, the adequate protection of level crossings comes more and more 
before Administrations. 

This question was recently examined by the International Congress Asso- 
ciation and amongst other conclusions summarised were ; — 

“ That in the United States the number of guarded level crossings is diminish- 
ing, that in certain States gates are not considered as satisfactory for fast road 
traffic and they are replaced by Avritten notices, flashing si^s- or by keepers Avhd 
stop the road traffic when a train approaches. 

That in Europe efforts are now made to announce the arrival of trams' at 
guarded level crossings AAuth heavy traffic. 

That the suppression of gates would signify a progress because halts on the 
road would be reduced to. a minimAim and the risk of accidents caused by closed 
gates independently of the passage of trains Avould be eliminated. 

That, in the ease of level crossings Avhere traffic is of average intensity, 
appropriate signalling to the road traffic is not inferior to that given by gates.” 

The Signalling and Interlocking Standards Committee of the Railway Board 
has recently had this matter under examination and the conclusions come to are, 
briefly that, except at special and important crossings where it is necessary to- 
fuUy signal and display fights to rail and road, the lights on gates cannot be con- 
sidered as a signal to an engine driver but to the road user only who by 
direction of conventional signs standardized throughout India should be warned 
to approach and proceed across a level crossing with due care. , ‘ 

Given these warning indications the onus of crossing the rail should rest on the 
road user just as on roads where road conveyances run at speeds greater than those 
permitted on many railways no gates are provided at cross roads and the road 
user passes such crossings at his own risk. 

Broad Gauge Wagon Pool . — ^I woixld niake a passing reference to the question 
of the supply and replacement of broad gauge wagons. The Agenda of this session 
provides for this matter recehdng the attention it deserves and I allude to it here 
as it appears satisfactory that the recent improvement of traffic renders the con- 
sideration of this question of wagon supply necessary, a matter Avhich has, for 
obvious reasons, not drawn much attention to itself in the past depressed years. 

Future Constitution. — A matter of high policy and politics to which I would 
make allusion and that dejicately, is the future of railways tmder the impending 
new Constitution. 

There is reason to belieA’’e that men AVho matter in the land, those Avhose business 
and livelihood are intimately concerned with transport, members of the numerous 
Chambers of Commerce and many of our representatives in Provincial Councils 
and "the Assembly realise increasingly that the fullest measure of service which 
railways can render the country is only to be secured by the enthe dissociation of 
Administrations from any influence tending to affect their operation as purely 
Commercial organizations expected to pay their own way without being a burden 
to the tax-payer. It can only be hoped that the proposed ‘ Statutory Railway 
Board aimed to this end, succeeds ; but, if I may hazard a prophecy, it is not 
improbable that at no. distant time India with her diversity of peoples and their 



conflicting interests will .come to realise the many difflculties which heset the 
working of a commercial imdertakmg through the Agency of a State service con- 
demned by other countries under more favourable, circumstances and that public 
opin' on. so strongly in favour of nationalization .in 1920 when the Acworth Com- 
mitte: held its enquiries, will incline towards the views of the moiety of that Corn- 
mittee favouring Company management. Most railway systems are now either 
entirely or partiaUy State property and, leaving out strategic lines, successful 
operation on commercial prmciples by Companies domiciled in India ^vitll share- 
holders and directorates holding a substantial stake in the Capital, should not with 
a progressive India be impossible to establish and finance. 

Unemjiloyment . — The sad queue of applicants for employment who pass 
before us, many of good stamp and education, is to those whose feelmgs have not 
become blunted a problem touched with pathos. 

The great majorit}' look for openings in the clerical branches or possess pro- 
fessional qualifications. The market for men of this tjqje has for long been over- 
crowded. In western countries under the force of similar circumstances men 
quietly slnlc their pride and take whatever offers, even to manual or what is known 
in this country as menial work. In labour gangs, in the stokehole and such 
inferior positions are to be found professional men and others of high education and 
scions of ancient lineage. 

I do not suggest that this example' could be followed by the educated imem- 
ployedof this country where the prejudice of caste and physical considerations are 
so different. But to parents, especiall}’- railway employees whose sons should 
naturally follow in the same line, I would broadcast this advice ;■ forsake the great 
ambition to see your sons possessed of University degrees, educated for collar and 
C liff jobs where openings are few and far between. Far rather start them off with 
a good elementary education and if possible a technical training. Should nothing 
better be obtained let them commence their career at the bottom of the ladder in one 
or other of the outdoor .grades where an intelligent keen lad can earn fair wages and 
has every opportunity to work into the upper subordinate, ranks or even higher. 
For practical mechanics, electricians, steel erectors and such like skilled craftsmen, 
there is and always will be a demand not only by Kailways but in Mills and the 
numerous industrial concerns which are so rapidly springing up in this country. 

Gentlemen ! the agenda before us next week is not light but will I hope not prove 
onerous. The real burden has been borne by the Chairmen and Members of the 
various Standing Committees who throughout the year and during the past few 
days, have been laboming behind the scenes and have, as it were, set the stage for 
us. 


The Hon’ble Sir Joseph Bhoee, Member for Commerce and Eailways : 

Mr. President and Gentlemen : — ^This is I fear the last occasion on which I shall 
have the pleasure of welcoming the Conference to Simla and wishmg success to 
its deliberations. 

Much has happened of interest to Indian Eailways since you. Gentlemen, met 
last year in the more Spartan emdronments of the Eailway Board’s Offices. The 
Bihar earthquake which brought death and desolation to a fair province and- its 
teeming population affected no less than three of our major railway systems. 
Of these, the B. & N. W. Eailway were the severest sufferers. The havoc caused 
is now a matter of recorded history. Disasters such as this evoke what is best as 
well as sometimes what is worst in human nature. Let me take the 
brighter picture, the fortitude and heroism of the ^'lctims and the energy and 
resource of those on whom devolved the duty of bringing relief to the stricken 
province and of repairing the consequences of the disaster. You, Mr. President, 
preside also over the administrative .destinies in India of the railway system 
which suffered so severely from the earthquake and I would like to offer our warm 
appreciationofwliatyou, your officers and staff have done in restoring communi- 
ca-tions under conditions of the greatest difficulty and under the severest pressure 
of time, since every day’s interruption 'involved consequences of most serious 
momen-t. The energy, determination and skill exhibited in restoring railway 
communications in Bihar have been so conspicuous as to earn recognition frem 
H69mCA(WOP) 
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every quarter. In sLngling out the B. & N. W. JIaUway for Hpecial mention, 

I must not be taken to be lacking in appreciation of wliat the other affected 
railn'ay systems have done in dealing with the effects of the disast er but by far the 
most serious dislocation- of railway tra flic and damage to railway property 
occuiTcd in the region served by the B. Sc N. W. Bailway. 

Despite convulsions of nature, despite earthquake and flood, however, 
it must have come as a relief to all of you responsible for the adminis- 
tration of railways, as it has undoubtedly to the Goveniinent of India, 
to find a steady expansion in the volume of traflic handled, an' expansion 
up to the present at least substantial!)' in excess of our anticipations. Dltimato 
recovery is part of the general world economic problem but railways ImN'o done, 
what they could to assist by a reduction of freights and faros wiicrever this was 
possible, having due regard to the guiding principles fj-om which tiny cannot depart-. 
It must be. made quite clear that any reduction which is not in accord with the 
commercial principles on which Tailwny.s arc expected to operate cannot bn Justi- 
fied from the iioint of view of .«ound milway admini.stmtion. The clamour for 
reduction too often overlooks the simple fact that if rates are charged which are 
not economic the burden must fall eventually on the gencnil vax-payci-. It i.s 
therefore in the public intcre.st that demands for reduced rales should be mo.st 
jealously scruthiiscd. 

A subject of prime importance which is engaging the active attention of the 
Conference is the question of the rcr'ision of the Classification of Good.s. The 
existing classification is largely based on conditions which it i.s contended bear 
little relation to the altered circumstances of the pre.'-ent day and it is urged that 
it is hampering the development of commerce, tnide and industry. I have already 
made it clear in the Legislative A.s.'embly that while the matter is under conti- 
nuous examination considerable time must of ncce.ssit.y elapse before fmal'con- 
clusions are reached and that before thest! are aided upon commercial opinion will 
be allowed full)' to o.xprcss itself. 

Gentlemen, when one is called upon for a number of years in .succe.ssion to 
address the same gathering it is a little difllcult always to avoid iteration or anti- 
cipathig what you Icnow someone else i.s intending to say. .But re-iteration ma)' 
sometimes bo not without value and if I ventiiro to repeat what I have .said on 
more than one occasion, in more than one coimection, it is because I feel t here is the 
fullest ju.stification in the importance, of the subject and the necessity for finding 
a soimd and satisfact-oiy solution of the difliculties with which we are faced. The 
competition which railways are experiencing at the haiuhs of rival means of t mns- 
port has been engaging our very serious attention now for .some time. It is not a 
passing phase. It is a permanent challenge, which m’ll grow in inten.sity and which 
udll, I believe, be felt eventually in fields not yet seriou.sly threatened. The pro- 
jected developments in Ci\'il Aviation in India arc .significant and I would a.sk 
you to remember that the impossible of today is the commonplace of tomoiTow. 
Scientific research nmy quite conceiva])ly and perhaps sooner than we inraginc, 
cut down b)’ a substantial margin toda)'’s operating costs of motor transport. 
Whatever may be the strictly naiTOW railway view of such comjietition, present 
and prospective, u'c mu.st all admit that in the larger interests of the countr)' it 
is good that it should exist, for only through such rivalry can the public be assaired 
of the maximum efliciency in scindce at a minimum cost. Apart from ovcr)'tlung 
else such competition is inevitable .and there is only one sound me thod of meet ing 
it. So long as Railways do not live in the past, so long us they endeavour strenu- 
ously to meet fully, efficiently arid effectively the ever varying demands of the 
present and yet keep their eyes searchingly on the future and its possibilities, so 
long and no longer will they endure successfully. I blow that Railways have 
begun fully to appreciate these facts and to react to them. 

Let me, in conclusion, wish the Conference now and in the future success in 
taclding and solviiig the many knotty problems which face the railwn)-s in India. 
Each year will bring new difficulties and you must bo prepared for a life of con- 
^nt struggle. You have lost recently many of your distinguished members, rich 
in biowledgc and experience of railway administration and when next you meet, 
you will unfortunately be without some more who are present here today. But 
if your ideal is the highest efliciency at the lowest cost, the railways will continue 
for many a long year to come to serve this coimtry’s needs as successfully as in the 
past. 
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Sm Guthrie Bussell, Chief Commissioner of Bailways : — 

]\Ir. President, Sir Joseph Bhore and Gentlemen, 

It is noiv two years since I had the honour of addressing this Conference. Two 
years ago when \Ve met w'e AVere just at about the bottom of the depression in our 
railway earnings ; there u'ere little signs , of a revival of trade and it was extremely 
difficult to take anything but a pessimistic aucav’ of the future. Today, if Ave are not 
exactly on a AVave of prosperity, there are definite signs that AVe have turiied the 
comer and that within the no very distant future the railways of India will once 
again be paying their way. The situation was summed up by His Excellency the 
Viceroy when he addressed both the Houses of the Legislature on the 29th August as 
follows : — 

" I'should like also at tliis stage to make a brief reference to the financial position of our 
EailArays. This, as you arc aware, has not been all that could have been desired 
during the past two or tliree years, though in comparison Arith most other countries 
throughout the Avorld Ave.nmy be said to haA'^e escaped lightly. The situation this 
financial year shows much better prospects. Our earnings are better by over Es.l J 
crores than they Avere for the same period of last year. In the nature of things we 
■ may expect set backs but I am optimistic enough to tlfink that these, if any, will be 
temporary and that the increased prosperity of our Esiffi-ays is at least an indica- 
tion of a general revwal of trade and commerce throughout the country.” 

Since that date AVe have gone still further ahead. Our earnings are now over 2 ^ croies 
better than they Av'ere for the same period of last year. One of the most pleasing 
features of the situation is that this increase has been obtained with a very small 
relative increase ui AVorking expenses. This result reflects very great credit on rail- 
way adininistrations and is an indication that they realise that even though times 
may now be moire prosperous there should be no relaxation of effort toAvards 
economy and efficient operation. 

The choice of Mr. AVilhamson as your President in these still difficult times 
appears to me to have been a particularly happy one. I know of no railwayman 
in India who is better fitted to deal with the problem of restoring prosperity to our 
railways. I know that his vast experience of administration will be freely placed 
at the disposal of the Conference and through the Conference at the disposal of the 
railways of India. 

Mr. AATlliamson has already given many years of valuable service to India but 
the work he has done in restoring the Bengal and North AVesteni Bailway after the 
devastation caused by the earthquake last cold Aveather vdll rank as one of the 
greatest achievements of an Indian Kaihvayman since railways began. I may say 
that I went over a part of the dcAmstated area shortly after the earthquake and 
was amazed by what had been done to get traffic tlrrough and to cause as little 
inconvenience to the traveUing public and mercantile interests as possible. Sir 
Joseph Bhore has already referred to the great work achieved. May I also add my 
congratulations and the congratulations of the Bailway Board to jVIr. AViUiamson, 
to lus officers and all the staff of the Bengal and North AVestern Bailway. 

I do not loiOAA' if Mr. AA^ilhamson has folloAA'ed Avhat is alleged to be the practice 
of aU Presidents and read the speeches of all past Presidents but the key-note of 
his speech is the pressing need for reasoned economy and for Watching every item of 
expenditm’e ; I do not think a single man here avDI join issue Avith him in this res- 
pect — ^this augm’s well for the future and a helpful and successful Conference. 

I have referred to the need there still is for concerted effort to avoid wastage 
and unremunerative expenditure. I do not, therefore, think it would be inappro- 
priate to refer to the part played in this by the organisations set up as a result of the 
recommendations of lilr. Pope and his coUeagues in the enquiry undertaken by them 
in the last two cold AA’^eathers, the value of which I should like to aclmowledge again 
on this occasion. It has been estimated that the savings effected on the four State- 
managed railways m India during 1933-34 amounted to about 26 lakhs of rupees 
whereas the cost of the Job Analysis organisations was barely 2 ^ lakhs. I feel 
that the possibilities of economies by these detailed analyses of various operations 
on railways are not by any means exhausted and I am sure that the results already 
achieved by -railAVay administrations Avill only stimulate them to further efforts in 
this direction- ' 
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Among tlie more important subjects on your Agenda for this session— prob- 
ably the most important that the Association lias liad to consider ivithin recent 
.years— is that having reference to the statistics to be compiled in connection with 
the contemplated revision of the General Classification of Goods. Public— and by 
this I mean more particularly conuncrcial— interests have liitherto not been very 
much concerned in the proceedings of the Conference Association as the subjects 
more generally discussed at these sessions have had reference to matters of technical 
importance. These, while undoubtedly contributing largely to the efiicient working 
of our railways, have not had that appeal to the fmancial interests of the indhddual 
firm or trader which a revision of flie Classification and all that such a revision 
connotes have. Commercial bodies have already evinced considerable interest in 
the proposed rc^^slon and have not been slow in putting some of their views 
forward. I know, Mr. Pre.sidont and Gentlemen, that the Conference Association 
fully appreciate not only the imiioitance of the matter but the undoubted com- 
plexities of the various problems that will arise and the need for hndin" a solu- 
tion for them equitable alike to the railways and the trade. 

I have read with great interest the Report of the Special Committee 3 mu ap- 
pointed to consider what statistics and other information must be obtained before 
any further steps can usefully be taken in this matter. The labour and expense 
involved in compiling the detailed particulars recommended by your Special Com- 
mittee will, I fear, be fairly considerable. But I cannot. ■500 how a complete c.xamina- 
tion leading cveiituall}' to a revision of our present rating policy and practice the 
need for which has been so frequently urged on ns, is possible without statistics for 
practically every commodity can-ied on our railways. The task may be considered 
almost stupendous m its magnitude : its importance no one denies but laiowin" 
the traditions of the Conference Association as Ido I have no doubt that the Raih 
way Board will have your hearty co-operation in the pursuit of our policy to 
place our rates stnicture on a basis that will bo unassailable so far as it is possible 
to do this. ^ 

Wo also realise that in the work before us in this connection it is necessary 
that we should have the assistance and advice of the various Chambers of Commerce 
and other Trade Associations whose interests in this matter, both financial and 
otherwise, arc akin to ours. We hope to secure tliis assistance and advice through 
a committee that will be constituted to examine the statistics and other information 
that will bo compiled and it is our hope as it will be our endeavour to en.suro that 
this committee will command the confidence and gain the support of over^* one 
iuterested.in the well-being and prosperity of both our railways and their clientele. 

Before I sit domi there is one other matter which I would vish to refer to 
and that is that this will, in the normal course, bo the last occasion on wdiich Sir 
Joseph Bhorc will address this Conference as Hon’ble i\rembor in charge of Rail- 
ways. >Sir Joseph Bhore’s time with Railways has been too short and it is a 
matter of great regret to us all that he should be leaving us at this juncture when 
ve have icasonablc hopes that the worst of the dejiression is over and we have once 
more turned the corner. I have, I know, the suppott of evoiy one here today 
when I say that our good wishes go with Sir Joseph Bhore and I feel sure that he 
on lus side, will never lose his interest in the problems and prosporityDf our 'Treat 
Indian Railway Sj^stem. “ 

•r, remains for me to wish you all success in your deliberations. The 

Railw'ay Board will look forward to getting jmur reports on the various subjects 
on ymir Agenda and I can assure yon that these will receive very full consideration 
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Proposed by Mr. Bliss (Asfeam Bengal Railway) and seconded by l\Ir. Harrison 
^Bombay, Baroda and Central India Railway) : — 

That the foTloiving subjects wMcJi fall under Fundamental Rule 2 or 7 he discuss- Proposal No. 1. 
ed at this Conference ; — 


Subject 

No. 

' Subject. 

Falling under 
Fimdamental 
Rule. 

3 

Proposals for tbe re-orgauisation of the Indian Railway Conference 



Association . . • . . . . . . 1 

2 

6 

Mechanism for controlling the speed of wagons in gravity and hump 



marshalling yards . . . . . . . . . . 

2 

7 

Cost of operation of bght trains (Report of Advisory Committee 



No. 25) 

2 

12 

Passes to guardians of children of employees attending schools . . 

3 and 7 

13 

To consider the Seventh Report of the Electrical Section : — 



Subjects Nos. B/lOl, E/102, E/107, E/108, E/111, E/114 and E/115 

2 

14 

To consider the Fifth Report of the Engineering Section ; — 
Subjects Nos.N/101(B),N/104, N/105, N/107toN/109,N/lll 



to N/116 and N/119 

2 

16 

To consider the Fourth Report of the Medical Section : — 



Subjects Nos. ,MD/34, MD/35 and MD/37 to MD/41 . . 

2 

22 

Revision of privilege ticket order forms 

3 and 7 

23 

Free conveyance of persons accused of non-cognizable offences 



under the Railway Act . . . . . . . . . . 

3 and? 

24 

Proposed revision of General Classification of Goods . . . . 

2 and? 


The proposal was put to the vote and cabried unanimously. Resolution No. 1. 

Proposed by Mr. Wilson (Great Indian Peninsula Railway) and seconded 
by Lt.-Col. Stallard (Madras and Soutbern Mabratta Railway) : — 

That the following subjects on the Agenda he referred to Sub-Committees Proposal No. 2, 
■constituted as under : — 

SuB-COMMITTEB No. 1. 

‘ ' Members : 

Sir Percy Rothera ‘ . S. I. Railway {Chairman). 

Mr. A. N. J. Harrison . . . . B. B. & 0. I. Railway. 

Mr. L. Wilson . . . . G. I. P. Railway. 

Lt.-Col. R. H. Stallard . . . . M. S. M. Railway. 

Mr. R. L. Bliss . . . . A. B. Railway. 

Mr. J. Fearfield . . . . Bk. S. Railway. 

Mr. J. D. Westwood . , . . B. & N. W. Railway, 

. Mr. B. M. Crosthwaite . . . . Burma Railways. 

Mr. V. E. D. Jarrad (for Subject 

No. 24) . . . . B. N. Railway. 

Subject No. 5 . — ^Division of technical subjects as between the I. R. 0. A. 
and the Central Standards Office. 

_ Subject No. 17 . — To approve of the audited expenditure of the Indian 
Railway Conference Association for the financial year 1933-34, and estimate 
of expenditure for the financial year 1935-36. — 

A. Conference Branch. 

B. Interchange Branch including Neutral Control. 

Subject No. 24 . — ^Proposed revision of General Classification of Goods. 

Mr. P. C. Chaudhuri, Director of Railway Clearing Accounts Office, to be 
-co-opted for Subject No. 17. Members of the Commercial Committee to be 
co-opted for Subject No.' 24. 
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Proposal Ko. 2. 
•—{condd.) 


Resolution No. 2, 


MS . . 

SuB-COMinTTEE No. 2. . 
Members: 


Jlr. V. E. D. Jarkad 
j\Ir. P. H. Maflin 
JLr. A. V. Venables 
Jlr. J. C. Higiiet 
Mr. L. W. VAN SOJIEREN 


.B. N. Eailway [Chairman). 
N. S. Railway. 

E, I. Railway. . . , 

N. W. Railway. 

E. B. Railway. 


Subject No. 4 . — ^East Indian Railway’s representation regarding wagon 
hire charges for Februaiy 1933 (Broad Gauge). 

Subject No. 6 . — Mechanism for controlling the speed of wagons in gravity 
and hump marshalling j^ards. 

Subject No. 16 . — To consider the General Secretary’s report on the Wagon 
Pool for the year ending 31st March 1934. 

Subject No. IS . — Advisory Committees — appointment of — for the year 
1935-36. 

Members of the Operating Committee to be co-opted for Subject No. 16. 

Sub-Committee No. 3. 

Members ; 


.. Jodhpur Railway '(C/mr»MJn). 

. . Burma Railways. 

. . B. S. Railway. 

. . R. & K. Railway. 

. . G. B. S. Railways. 

. . B. B. & C. I. Railway. 

. . Messrs. Martin & Co. 

. . J. & D. Railway. 

Subject No. 10 . — Issue of a single pass form to cover both outward and 
return journey over foreign railways. 

Subject No. 12. — ^Passes to guardians of children of employees attending 
schools. 

Subject No. 22. — Revision of pri%dlege ticket order forms. 

Subject No. 23. — Free conveyance of persons accused of Ron-cognizable 
offences imder the Railway Act. 

The proposal was put to the vote and carried unanimously. 


Mr. J. W. Gordon 
IMr. B. M. Crosthwaitb 
Mr. F. H. Bibra 
Mr. D. A. Fettes 
Eai Saheb Ram Kishan 
]\fr. R. W. F. Butterfield 
Mr. D. y. Anderson 
Mr. F. C. Nissen . . 


SUBJECT No. I. 

RESOLUTIONS OF THE STANDING COMMITTEE. . 

President: . • 

Before asking Sir. Jarrad to propose that the resolutions of the Standing Com- 
mittee, as printed in Appendix A, be recorded, I -nill ask the Chairman of the Opera- 
ting Committee, Mr. Parsons, and the Cliarrman of the Audit and Accoimts Com- 
mittee, Sir. Iyer, to make some remarks on the work performed by the Committees- 
during the past year. . 

The Conference went’ into Committee of Conference. ■ ; . 
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]Mr. Parsons: ■ • ■ . • ... 

During tlie year your Operating Committee dealt ■nitli a variety of subjects 
all of wliicli have been before the Standing' Committee of Conference. 

It seems desirable to draw the particular attention of Members to Subject 
hlo. 0/389 aiid the Note of the General Secretary appearing at page 15 of the Pro- 
ceedings of Meeting No. 23 (Februarj’- 1934) and also Eesolutions Nos. 0/399, 0/400 
and 0/407 of Meeting No. 24 (July 1934). This note and the resolutions referred 
to illustrate some of the difficulties experienced as the result of the non-observance 
by one or more railways of the rules issued by Conference for the regulation of the in- 
terchange of Eolling Stock at Interchange Junctions. May I say at once that the 
rules to which I refer were in the fifSE place all circulated to railways for criticism 
and modification and accepted before being embodied in Conference Eegulations, 

Part III (Eules for Train Examiners). My Committee desire to draw attention to 
the fact that any failure on the part of a railwaj’’ to carry out accepted regulations 
not only adversely affects the interests of other railways but on occasion may 
entail the expenditure of unnecessary funds which in any case are limited. These 
remarks are not intended as criticisms and I hope they mil not be construed in 
that light. In some cases valuable suggestions have been made and acted upon. 

All that is asked is that such suggestions shall be made at the tirnc the proposed 
rules are circulated for consideration and not after the resolutions have been 
accepted and rules issued and action taken by a large number of railways to 
carry them out. 

Mr. K. V. Iyer : 

President and gentlemen, 

As Chairman of the Audit and Accounts Committee, I esteem it a great privilege 
to say a few words on the work done by the Committee durmg the current year. 

We held two meetings, viz., one at Calcutta in July last and the other at this station 
on the 4th and 5th October 1934. Ten subjects were placed on the agenda one of 
which, VIZ., the use of faked tickets, it has been decided to refer to a joint sub-com- 
mittee of Commercial Officers and Audit & Accounts Officers. The use of faked 
tickets is a most interesting subject and so far as I have been able to trace the first 
case of its kind was discovered in 192G on the E. I. Eailway. Fortunately for the 
Indian Eailways we have not had many such instances. The only other subjects of 
importance were the fixation of a time limit for the adjustment of joint station 
expenses and the introduction of reports of approximate earnings for periods of 10 
days each, «.e., for 3 periods in a month instead of weekly as at present. It is 
unnecessary for me to dilate on them as you will have read the results of the 
deliberations of the Committee recorded in their proceedings already in your 
•hands. 

Mr, Jaerad : 

In proposing a vote of appreciation and thanks to the Chairmen and 
Members of the Operating and Audit & Accounts Committees, I feel sure that it is 
. the desire of members of this Conference to co-operate to the fullest extent 
possible in giving effect to rules and regulations which have been passed after 
..careful consideration and scrutiny and that it is only exceptional and unforeseen 
circumstances that give rise to the difficulties which Mr. Parsons on behalf of 
the Operating Committee quite rightly mentions. 

As hlr. Iyer has said, his Committee had not many questions of outstanding 
importance before them but I am confident that this Conference will agree that 
the subjects they have dealt with have received the careful and sound judgment 
which We are accustomed to associate with the work of this Committee. 

Proposed in full Conference by Mr. Jarrad (Bengal Nagpur Eailway) and 
seconded by Eai Bahadur- Singh (Eastern Bengal Eailway) : — 

T/ia( the fesolutions of the Standing Committee, as printed in Appendix A, Proposal No. 3. 

be recorded. 

The proposal was put to the vote and carried unanimously. Eesoinfion No. 3. 

The Conference adjourned to Tuesday, the 9th October 1934; the Sub- 
committees sitting in the interval. 
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PROCEEDINGS OF TUESDAY, THE 9TH OCTOBER 1934. 

The officers present were the same as on Saturday, the 6th October 1934, 
except that IHr. Highot having resumed his office as the Agent of the Nortli West- 
ern Railway represented that railway and that Rai Bahadur Singh having loft the 
station hir. van Someren represented the Eastern Bengal Railway, hlr. LEllar 
represented the South Indian Railway for the day. 


The Proceedings of Saturday, the Gth October 1934, vrcrc read and confirmed. 


SUBJECT No. 2. 

To confirm the proceedings of the Commercial Committee. 

{Fundamental Huh 1). 

The Conference went mto Committee of Conference. 

Mr. ECawkes in presenting the proceedings said : — 

In presenting for confirmation the proceedings of the 22nd, 23rd and 24th 
Meetings of the Commercial Committee, I would say that the work has been as 
heavy as usual and although many of the items may appear to be of minor impor- 
tance, it does not necessaril}’- mean that they were the least contentious. I will 
coniine my remarks to a few important .subjects. 

I am sure the other members of the Commercial Committee will join with me 
in congratulating the Special Committee on the Reffision of Goods Classification 
on their very able report. The volume of statistics required is enormous and the 
expense will bo very great — probably over 20 lacs of rupees. More will be heard 
of the subject at this Conference. 

The question of Russian and Roumanian Diesel oil has, I think, been satisfao- 
tority settled. If at the time of booking the consignor declares that it can bo used 
as an illumhiant it is charged at the higher rates as for kerosine oil. In cases 
of doubt the Railway can have the oil tested in a special test lamp to see whether 
it is or is not an ilhiminant. Up to the present the North Western Railway has 
had no cause to test any consignment and the charge is being levied as for kerosine 
oil. 

We hope to simplify our telegraph code book. Considerable saving in time 
and money is possible if the code is more widely used. The Routing of Telegraph 
traffic is, I believe, even still more important and is a matter that will probably 
come up before the Commercial Committee ne.xt year. 

We are constantly being asked for concessions. There are doubtless dcserffinw 
cases and at times it is difficult to draw the line. We have “ turned down ” re- 
quests from (1) the delegates and Standing Committee of the All-India AVomen’s 
Conference, (2) Guiders, (3) Scoutmasters, (4) Salvation Army, (5) students attend- 
ing a Conference of Christian Men and AVomen and (G) students of Training Colleges. 
The attitude taken by the Commercial Committee is that it only recommends a 
concession when it can be justified on commercial groimds. 

I now beg. Sir, to submit the Report of the Commercial Committee for con- 
firmation. 

Mb. Highet . 

Mr. President, before I ask the Conference to confirm the proceedings of 
the Commercial Committee for Interchange, you would wish me to express the 
thanlfs of the Conference to Mr. Hawkes and his colleagues for the work they have 
done for us. , ■ . 

The work of this Committee is always heavy and, while many of the prob- 
lems may not prove to be quite so simple as they might appear, the complexity 
■of others requires no advertisement. 



21 


SUBJECT No. 2—{condd.) 

Demands for concessions are, never likely io. cease and I am sure tliat we all 
liope that these will continue to be considered from a commercial and not a 
:sentimental view point. 

Proposed in full Conference by. j\Ir. Highet (JN'orth Western Railway) and 
•seconded by Idr. Gordon (Jodhpur Railway) ; — 

That the proceedings of Meetings Nos. 22, 23 and 24 of the Commercial Committee Proposal Ko. 4. 
ie confirmed. 

The proposal was put to the vote and caeried unanimously. Resolution No. 4. 


SUBJECT No. 3. 

Proposals for the re=organisation of the Indian Railway Conference Association. 

{Fundamental Rule 2). 

The proposed rules wore discussed at length in Committee of Conference and 
•the further consideration of' the question was postponed to Thursday, the 11th 
■October. 

[See page 40] 


SUBJECT No. 7. 

Cost of operation of light trains. (Report of Advisory Committee No. 25). 

{Fundamental Rule 2). 

The Conference went into Committee of Conference. 

Rai Saheb Ram Kjshan in presenting the report said : — 

]\Ir. President and Gentlemen, in presenting the report of Advisory Com- 
mittee No. 25, 1 would like to make the following observations ; — 

As the questionnaire and the summary of replies received from different rail- 
•ways have been incorporated in the body of the report, it has not been considered 
necessary to print the detailed replies as Was originally intended and referred to in 
paragraph 4 of the report. 

The replies to the questionnaire received from the majority of the railways 
■clearly indicate that enough experience has not so far been gained to determine as 
to which kind of motive power is most suitable and economical for the working of 
light trains. The ‘ XT ’ and the ‘ YT ’ class engines adopted for light work over 
the broad and metre gauge railways respectively have proved useful ; whether 
further economy can reasonably be expected by the adoption of the recent develop- 
ment in the Diesel Electric Traction requires further investigation specially on 
railways which are located further away from colliery centres. Keeping' this point 
in view it has been observed in paragraph 29, page 7 of the report that a detailed 
data may in future be compiled by the different railways adopting various kinds 
and designs of light type of motive power, as regards the costs of working the light 
trains used in different localities to meet various conditions and contingencies, i.e., 
fostering new traffic, meeting bus competition, acting as feeders to through fast 
.trains or to replace heaAT’ trains when traffic offering could be dealt with by the 
•adoption of light units. 

I would, however, bke to point out that the operating cost of light trains as 
indicated in the Report imder submission will apply to the experimental stage 
when the additional train mileage is not heavy and can be handled without addi- 
tional coaching stock and niaintenance and supervising staff, i.e., excluding the 
train staff ; the railways at present are using the existing tjqDe of coaching stock 
for the light trains without much inconvenience but this probably is in the interest 
of economy specially in the experimental stage but as the demand for local light 
services increases requiring additional stock or when the existing stock in normal 
, -com'se requires replacement, lighter type coaches suitably designed will, I think, 
be necessar}’- both in the interest of efficiency and economy of transport. 

In conclusion I would bice to suggest that the different tjq^es of motive power 
which arc considered suitable for adoption may be standardised mth the concur- 
rence of different railwa^’-s interested in this question. This is calculated to brin" 
H69IBCA(WOP) 
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SUBJECT No. 7—{concU.) 

do-tt-n construction costs. For tliis purpose we may probably requue bgbt, medium 
and bea\y tjpes varying from 100 to 350 Iiorse power to meet the requirements, 
of different gauge and different conditions. The suggestion will not only reduce 
‘ the initial cost but will bring donm the maintenance costs in the way of replace- 

ments and spare parts also. 

Mr. Irens : 

I thiiJc there is one railway on which they have adopted the petrol engine.- 
I thnik Mr. Nissen could give us some very useful information about it. 

Mr. Hissen : ' . - 

Mr. President, I have not come prepared to answer Mr. Irens. But I may 
say that on om- small railway we have been experimenting for some years with 
the ordinary petrol motor. The idea was that the capital cost of the Diesel engine 
is so heavy that most people are shj’’ of making attempts with them. I thought, 
the best tiling was to adopt the chassis of a well-known make of car on which a 
body was built along with a trailer. The working expenses, taking everything 
into calculation including mterest and depreciation, come to only 5 annas a mile. 

On the other hand, the traffic that it can haul is not very much — 70 or 80 passengers 
— but on a small railway hke ours this is quite satisfactory. I should add that 
without interest and depreciation, the operating cost comes to only 3 aimas a 
mile. The great point is that if there is an accident it is very easy to put such 
rail coaches back into service. Mr. Bam Kishan made reference to the use of ' 
ordinar}’- coaching stock with Diesel tractors. AVe use specially light and narrow 
bodies with ply w^ood which reduces dead weight and wind pressure. I do not know 
if I have anjffhing more of interest to place before the Conference. I may add that 
this type of rail motor coach is not experimental ; it has the sanction of the Bailway 
Board. 

Mr. Bliss : 

Before putting up the following proposal before the Conference, we would hke 
to record a vote of thanlis to Bai Saheb Bam Kishan for the very excellent way 
in which he has dealt with the subject and for the excellent report which he and 
his colleagues have presented. 

Proposed in full Conference by Mr. BHss (Assam Bengal Bailway) and 
i seconded by Mr. Jarrad (Bengal Nagpur Bailway) : — 

Proposal No. 6j (i) That the Bcjiort of Advisory Committee No. 25 on the “ Cost of operation 
; of light trains ” be recorded and that the earnest attention of railways be invited to 
i' (he general observations contained in paragraThs 23 to 31 of the report. 

[■ (n) That whenever light trains are employed in replacement of or supidc- 

• mentary to ordinary trains the accoimting and costing of the ordinary train services 
ij and the light train services be carried out in accordance %vith the rccommendations- 
[ Nos. 1 and II made by the Advisory Committee so that the results of further experience 
^ may hereafter be investigated in the light of data collected on a uniform method. 

EesolntionNp.5. The proposal was put to the vote and carried unanimously. 

t ' 

j SUBJECT No. 8. 

t Rail=Road compeliticn— llic best melhcds to be adopted by raihvays to safeguard 

: their interests (Report of Advisoiy Committee No. 26). 

f {Fundamental Ride 1). 

[ The Conference went into Committee of Conference, 

c Mr. Fettes : ^ ■ 

i! >• _ ' _ ‘ ' 

I Mr. President and Gentlemen, I have pleasure in presenting the report of 

|l Advisory Committee No. 26 on Eail-Eoad Competition. 

i; This Committee wns constituted at last year’s Conference following upon the ' 

( discussion of the Eoport of Sub-Committee No. 4 on the same subject. 

I The terms of reference to the Committee were “ To collect information from all 

g railways of their methods of combating road competition successful or unsuccessful 
^ and of action taken from time to time by Local Governments and to distribute- 

I ^ ■ 
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SUBJECT No. 8— (cowcM.) 

■ these at intervals to all railways with, such comments as they may thinTr 
helpful 

The Committee considered that the terms of the reference would he best served 
by drawing tp a questionnaire to cover the inform;ation ■ which railways might 
furnish and the report now presented has been prepared from the information 
received. 

The summary of the information received from railways has not been printed 
and circulated and the Committee suggest that this be done now. 

Mr. Westwood : , 

Before proposing a resolution on this subject, I am sure the Conference would 
like me to express their thanks to Mr. Fettes and the Members of Ms Advisory 
Committee for their report. 

Proposed in full Conference by Mr. WestAvood (Bengal and North Western 
Eailway) and seconded by Mr. van Someren (Eastern Bengal Eailway) : — 

That tlie BepoH of Advisonj CommiUee No. 26 on “ Rail-Boacl Oompietition ” be Proposal No. 6, 
accepted and that the General Secretary he directed to foncard a copy of it to the Raihvay 
Board with the request that such action as may he deemed advisable be taken with a 
vieiv to urging Provincial Governments to bring into force as early as qmssihle rules 
for the effective regulation, inspection and control of qniblic road transport vehicles such 
as are imposed uqnn railways under the Indian Railways Act. 

The proposal was put to the vote and carried unanimously. Kesolntion No. 6. 

SUBJECT No. II. 

Grant of free passes to the Canadian Government Trade Commissioner in India. 

{Fundamental Ride 1). 

Pi'oposed by Mr. Crosthwaite (Burma Eailways) and seconded by Mr. Maflin 
(H. E. H. The Nizam’s State Eailway) : — 

That the recommendaiion of the Commercial Committee contained in their Reso- Proposal No. 7. 
lution No. CjSSO, reproduced belmo, be accepted and the General Secretary be directed 
to forward a copy thereof to the Railway Board in reply to their reference : — 

Eesoluiion C/330. — As tke Railway Board have withdrawn the concession granted 

to His Majesty’s Senior Trade Commissioner in India, the Commercial Committee see no 

alternative hnt to withdraw' the concession for the Canadian Government Trade Commis- 
sioner in India. 

The proposal was put to the vote and carried imanunously. • Resolution No. 7; 


SUBJECT No. 19. 

Election of members to form the Executive Council, nomination of officers to serve 
on the Sections and confirmation of election of members to the Interchange 
Committees. 

{Fundanficntal Rule 1). 

(A) Election o£ memhers to form the Executive Council for the year 1935-36. 

Proposed by Mr. Highet (North Western Railway) and seconded by Mr. Bliss 
(Assam Bengal Eailway) : — 

That the following delegates be elected to form, the Executive Council for the year Proposal No. 8. 

1935-36 

Mr. J. Williamson . . . . . • B. & N. W. and E. & K. Railways. 

Sir Maurice Brayshay . . • • • B. B. & C. I. Eailway. 

Mr. A. V. 'Venables . . . •■ . . E. I. Eailway. 

Mr. H.N. Colam M. S. M. Railway. 

The proposal was put to the vote and carried imanunously. 


Resolution No. G. 
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SURjrXT No. I9-(canc7/?.) 

(B) Nomination of oBicors lo servo on tlio Sections a'ltl confirmation o! election ol member, to the 

Inlorchansro Committees. 

Proposofl by Mr. Higliot. (Norlli Wcskini Knihvay) and socojulccl by Mr. 
(A.ssam Ecngal Pailway) : — 

Sccltons. 

Proposal No. 0. (/) 'That fhr, offic^ n vominatal b>/ railirat/s ov mnnlx rs nf /he Eh-drirnl, 

Engiwcrtmi, Mcrhanical, Maliml audPemmnrl Ei'dioua, iis j>ri)tltd iit Apjxndir U, 
be clcc/cd as 7HC))ibrrs of fhesr, Srdions for the i/car J0o5'3G. 

Audit and Accoiiiitj? Conimitfcc. 

(ri) (rt) Thai the rhclion of the following tnemhers lo the A udit and Ai'eouofs Com- 
inillec be conjirmrd : — 

Mr. 11. (’alter Norlmry . . .. .. .. (!. 1. P. I'aibw.y. 

Mr. V. S, .Sinulanvm .. .. .. .. K. I. 1! nil way. 

Mr. S. I). (Injita .. .. .. .. K, H. ItaU«,vv. 

Mr. K. If. Nailer N. S. Kailivay. 

{b) That the following vwmlx'.rs of the Coimnittixirho rrtirr Inj rotadon from 
Is! April JQ35, be Tc-clrcted ; — 

Mr. K. V. Iyer A. A. I tailway. 

Mr. K. M. Slati- U. N. W. Ktubv.u-. 

Commercial Committee. 

(fit) (rt) That t heeled inn of the, following mem'Krs to th'. Coinm-'rcial Committee 
be confirmed : — 

.'tfr. H. r. Ball B. n. tcV. I. Ibilwav. 

Mr. E, C. .1. Bnlmn .. .. .. B. N. ll.Vtlw.iy. 

Mr. .1. D. Wi'.H’.rood .. * B. .«c N. W. H.Vibw.-. 

Jfr. D. M. S. Bolwrtcon .. .. .. K. I. Itniiimy. 

Jlr. C. Barton .. .. .. .. (!. 1. 1’. Itaiiivay, 

iMr. 1). B. Trevor N. «. B.ailir.i}-. ' 

Jlr. b. \V. van Someren .. .. .. .. E, It. Bniln-.u-. 

Mr. X. It. Oivi n .. .. .. .. .^Iorvi Bniluay. 

(6) 7'haf Mr. F. It. Hawhrs (North Western Itailw\rg)xU.o r, (ires bg rot, ghyn 
from 1st April 1V35, U-- re-elerted, 

Opernting Committee. 

(iv) (a) That tlw ekdion of the following members to the Oprniing Commit'ee /« 
confirmed : — 

Mr. IV. If. Biirnaiui .. .. .. .. E. 1. B.iilw.iy. 

Mr. .1. F. C. Boynolds S. I. Haila.ay, 

Mr. II. D. Furloy X, W. Bailiv.ny. 

Mr. G. Thomson . . . . . . . . K. B. Itailw.iy. 

Mr. 1). B. Trevor X. S. Haiivv.iy. 

(b) That the following members who retire by rotation from J.d April 1033, ho 
rc-cicctal : — 

Mr. A. IV. Pnrson.s JI. S. M. Baihv.iy, 

Jlr. J. A. Smith . . . . . . . . B. X. \V. Railway. 

Eesolntion No.0. The proposal was put to the vole ami CAituiKD luianhuou^lv. 

SUBJ[:CT No. 13. 

To consider the 711i Report of the Hlectrical Section. 

The Coiifereiice went into Comnhtteo of Confonmee. 

JIb. Povey in presenting the report said : — 

]Mr. President and Gcntloiuon, as Ghainnauof the Bteotrknl Sietion I have 
the honour and pleasure to present the Report of the Proceedings of tlio 7th 
Meeting of the Electrical Section. 
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SUBJECT No. 13.— SEVENTH REPORT OF THE ELECTRICAL SECTION— (con?(Z.) 


Tlie Agenda included 17 subjects wliicli was the heaviest and comprehensive to 
date and thus follows the continued development of Electrical Works on Indian 
Railways. 

In this connection I hope I may be allowed to give some approximate details of 
the large sums of money involved in the Electrical and Allied Works on Indian 
Railways. 

Subject. Capital cost. 


Rs. 

1. Train lighting .. « •• •• 

2. Power stations, sub-stations and transmission lines . . 7 • 2 

3. Wirmg and fittings in quarters, service buildiiigs and 

yards . . . . . . . . . . 2 • 1 

4. Electrical machinery in worlcshops and at out-stations 1 • 9 

6. Telegraph and telephone apparatus .. .. 1-5 

6. Electric traction including electrified railways, loco- 
motives, cranes and battery trucks . . . . 7-1 


crores. 




Total . . 25-0 crores. 


The total capital cost therefore involved is approximately Rs. 25’ 0 crores. 
The maintenance costs are upwards of Rs. 2- 0 crores per annum, and operating 
costs a further Rs. 1 • 5 to Rs. 2 • 0 crores per annum. 

With such large sums of money involved the Members of this Section wish to 
stress the importance and the necessity that electrical and allied works should 
be under the complete control of the Electrical Departments and that the cost of 
maintenance, repairs and operation should be debited to the Electrical Departments 
by the provision of separate Revenue Abstracts. 

A reference to the several reports of the Section will show that Reporters have 
found difficulties in obtaining the necessary information from some railways and 
which difficulties are not apparent on other railways where the Electrical Depart- 
ments have control of tlie maintenance, etc., and where there is a separate Revenue 
Budget Abstract. Experience shows there are no difficulties in carrying out these 
arrangements, whether departmental or divisional systems are in force and as far 
as accoimt’ng is concerned it seems a matter of pro^^dmg the necessarj’- sub and 
detail Heads of Accounts and grouping afterwards as required. 

Also stress is being made at the present time of the importance of “ Job Analy- 
sis ” and the above considerations provide the necessary competent and strict finan- 
cial and technical control, down to the smallest items of operation in the workshops 
and sheds, because a separate Revenue Budget Abstract is really a “ Job Budget ”. 
The Members of the Electrical Section feel that eft'cct should be given as soon as 
possible to Resolutions Nos. B/77 and E/89 of the Electrical Section. It seems 
significant to note in connection with this subject that only three of all the railwaj's 
in India can show Electrical Departments’ Working Expenses, vide the Reports of 
the Railway Board on Indian Railways. 

The folloudng principal items form the subject of resolutions of the Electrical 
Section to be accepted or recorded : — 

E/101 — ^Maintenance of train lighting equipment. 

E/105 — XBoxes for train lighting cells. 

. , E/103 — ^Txain lighting, belting and maintenance. 

E/102 — ^Refrigerating equipment (including air conditioning and cooling) 
suitable for operation on trains. 

B/106 — Charges for electrical items in the Schedule of Charges, Rules for 
Train Examiners. 

E/108 — Exhausters for testing vacuum brakes on vehicles. 

E/lll — Primary cells for use on Morse, Telephone and Block Circuits. 
HC9IRCA(WOP) 
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SUBJECT No. 13.— SEVENTH REPORT OF THE ELECTRICAL SECTION— (confrf.) 


The maintenance of train liglitin" equipment has coTitinucd to he specially 
considered, botli generally and in detail because of its importance, and the neces- 
sity to improve maintenance, reduce costs and to obtain suitable standard e'e- 
signs. 

Subject EjWO. — ^Recondit ioning of the electrolyte of alkaline colls lias made 
important progress and it is expected that the rejiort of t.hc combined Committee 
of Jilectrical Engineers and Chemists and Jlctallurgists will result in a definite pro- 
posal and for large saAongs to be attained. 

Subject EjlOl. — The annual retunis, rvliich the Section recommends should be 
kept in connection with the maintenance of train light ing equipment, will ])rove of 
much value, particularly in ‘job analysis’. 

Subject EjlOS. — A large amount of information has been gathered on this 
subject and made available in the Appendix. Tt will be a general guide and shows 
the possibilities of savings when endless belts are used, and when a reasonable 
standard of maintenance is maintained. 

Subject EjJOS. — The investigations into the causes of brcalcages. and As'hich is 
the most suitable material for the use, of boxes for train lighting cells ha« brought 
out some important points and appear to .show the advantages of wrapped ebonite 
boxes oA'cr glass boxes and so-called ‘ composition boxes ’. 

Subject Epoy . — This subject has provided some interesting information on the 
application of ])ortable and semi-portable electrically ojicrated tools in Railway 
AVorkshops, etc., Avhich is uA-ailable for reference. 

Subject Ep02. — TJie subject of air cooling and conditioning was fully gone into. 
The cost however ajqjoars to be from Rs. 10,000 to Rs. lo,000 per dining car and 
tlicreforc uneconomical .at the j)rescnt time. 

Subject EplG. — The diA'ision of tl-chnical subjects betAveen the T. R. C. A. and 
the Central Standards Oflicc AVas A'cry carefully considered and the resolution of the 
Section recommends th.at, instead of co-opting Electrical I'lnginecrs to the present 
permanent Committees, a separate Electrical Standards Cmmnittee .should be. formed 
and for the Section to be given an opportunity to suggest, for the consideration of 
the Railway Board, the jiersonnel of the jwoposed Committee. The Section also 
recommends that the division of .subjects should be designs to the Central 
Stand.ards Ofhee and operation to the 3. R. C. A. 'J’lie.se two phases are inter- 
dependent and parlieul.'irly is the development of standard designs dependent on 
the results of o])erfition. The ab.'-ence of dependable rc.sultsof operation h.as given 
ri.sc to unsuitable standard designs particularly for train lighting. 

With these remarlcs I present the Report. 

Mn. ITAunisoN : — 

Mr. rre.sident and Gentlemen : Before proposing the resolutions, I am sure you 
Avill Avisli me, on behalf of the Conference, to thanlc the Chairman and the Illem- 
bers of the lillectrical Section for t he progre.ss tliey liaA'c made and AA-ork accom- 
plished at their scA^enth meeting. 

A brief glance .at the variety of subjects dealt AA-if.h by the Electrical Section 
in their last report aauII sIioaa' not ojily tlie importance of tlieir lA'ork but the great 
amount of labom- involved in their inA'cstigations. As all this A\-ork tends to more 
efficient operation and reduction of cxiienditurc it is of the utnrost A’alue to railAA’.ays 
generally. 

There is just one pouit I AA’ould like to mention. It has been stressed by the 
Section in prcAnous reports and by Mr. PoA'cy in his introductory remarks and has 
also been referred to on previous -jccasions by the delegates proposiivg the Amte 
of thanks to the Electrical Section att.he Conference and this is the question of 
Accoimts. Mr. PoAmy has cslimated iJiat the capital spent, in Electrical Avorks 
on Indian Railways amounts to the huge figure of 25 crorcs of rupees and the 
annual maintenance costs to 2 crores of rupees. These reports also indicate hoAv the 
Section is handicapped in the inA'estigations by the absence of detailed accoimts 
onmostrailAA’ays. It seems obvious, therefore, that early action should be taken 
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SUBJECT No. 13— SEVENTH REPORT OF THE ELECTRICAL SECT10N~(con«(Z.) 


to introduce accoimts wliicli will supply Infonnation for the examination and control . 
of expenditure as well as to admit of comparative data being obtained from indi- 
vidual railways. 

There is just one other point I would mention and that is TOth reference to 
Kesolution E/1 18, the date and place of the next meeting. I understand that the 
Hallway Board objected to Darjeeling being the place of the last meeting. It 
has now been suggested that they should meet at Coonoor because they udsh to 
take the opportunity of examining the Pykara hydro-electric scheme. 

Proposed in full Conference by hir. Hanison (Bombay, Baroda and Central 
India BaUway) and seconded by hlr. van Someren (Eastern Bengal Bailway) : — 

That the foUmoing resolutions of the Electrical Section be accepted : — Propos£iINo. 10. 

Maintenance of train lighting equipment. 

{Fundamental Rule 2). 

Jicsolution EjlOl. — Tlie. Electrical Section recommend : — (f) 

(t) Annual iteturns — that annual returns of maintenance and repair costs of train 
lighting cjpiipmcnt should be .submitted by railways commencing with the year , , 

1931-35 on the amended form for review by the Section. fl’otp jnteo. 

This form A gives the salient comparative data for all railways in India at a glance 
in the same way that the return regarding electricity generated and purchased by all 
railways docs at present. 

• ip * <:,?(: * J(C 

» (tiV) Battens between Alhaline. Cef/s— that it is inadvisable to prowdc battens at 
the top of the colls. 


. To report on refrigerating equipmejit suitable for operation on trains and specifications 
■ for the same (including air cooling and conditioning). 

{Fundamental Rule 2). 

Resolution EI102. — (i) 1’ho Electrical Section recommend that the report of the Sub- (t’i) 
Committee covering air conditioning of pas-senget traias be recorded and accept the conclu- 
sion in the report which is as follows ; — 

From t.hc foregoing it would apj)car that the extensive enquiries and investigations 
carried out by this Sub-Committee have not so far resulted in obtaining details of any 
Echcmc.s which arc likely to be practicable of application to Indian Railway conditions. 

CoiLsidering the various schemes received in the light of the Sub-Committee’s last 
resolution on the subject, it is seen that although requirements (1) ond (8) are fulfilled 
{i.c., systems oiTcred all employ the mechanical refrigeration and that the arrangements 
for the supply of ncccssar}' power arc not dcjicndcnt upon the vcliiclo train lighting 
equipment) details are lacking in respect of several other items chicHy in regard to their 
, suitability and reliability of operation under varying climatic conditions of India 
throughout the year. Nearly all the schcracs require elaborate structural alterations in 
the vehicle before the equipment can be fitted which in most cases rules out the system 
so far as its adoption to the e.xisting rtock is concerned. They arc thus only practicable 
of application to newly built stock which would include the structural arrangements 
necessary. 

The cost of the apparatus is in every case prohibitive. 

In view of the above and particularly the financial aspect, the Sub-Committee 
recommend that no further action bo taken on this subject at this stage. 

*• 11 : * * # * # * :)< ■<! 
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SUBJECT No. 13— SEVENTH REPORT OF THE ELECTRICAL SECTION— (confrZ.) 


Charges for cledrical items in the Schedule of Charges, Rules for Train Examiners. 

{Fundcnnoital liulc 1). 

(Mi) Resolution EjlOO.—K^) ***-**’^***** 

II. Cost of battery charging and repairs in private saloons. 

(ii) From tlic replies received from various railways it would apjKiar that there is no 
uniformity of procedure in this respect and that haulage charges do not as a rule include 
these charges, this contingency not being contcinidated when the liatilnge charges were 
determined. The Electrical Section, therefore, recommend that the disposal of charges for 
battery charging and battcrj’ repairs arising from prolonged halts should bo decided by each 
Administration. 


Exhausters for testing vacuum brakes on. vehicles — Recommended practice and 

procedure, 

{Fimdamcntal Rule 2). 

(tc) Resolutmi EjlOS. — The Electrical Section recommend for general -adoption the recom- 

mendations made by the Sub -Committee. It is considered that the choice of electrical or 
other drive must bo decided in each case according to local circuin-stances, but electrical . 
drive is preferable. 


Primary cells for use on Morse, Telephone and Block Circuits. 

{Fwnhmcnial Rule 2). 

(«) Resolution Ejlll. — Tlio Electrical Section recommend the acceptance of the report of 

the Sub-Committee. 


Date and place of the next meeting. 

Resolution EjllS. — It was agreed that the next mooting of the Electrical Section 
should commence on Monday, the 25th February 1935, and that it shoidd bo at Coonoor 
which will give the members of the Section an opportunity of iaspccting the Fykara 
hydro-electric scheme. 


EesoIntionNo. 10. 


The proposal was put to the vote and CAniUED unanimously. 


Proposed by Mr. Harrison (Bombay, Baroda and Central India Railway) and 
seconded by Mr. van Soraeren (Eastern Bengal Railway) : — 

Proposal No. 11. folhiving resolutions of (he Elcetrical Section he recorded : — 

Boxes for train lighting cells. 

{Fundajnental Rule 1). 

(i) Resolution EjlOS. — (i) The Electrical Section recommend that the report of the Sub- 

committee he recorded and consider it is necessary to distinguish between a so-called com- 
position box and a ^vTappod ebonite box. TVhero it is definitely loiown that the material 
ofthc box and lid is wrapped ebonite, this is goncr.ally satisfactory, but several of the so- 
called t)^cs of composition boxes are not satisfactorv. 

********,ti** 
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5UBJECT No. I3.-SEVENTH REPORT OF THE ELECTRICAL SECTION-(confd) 


The application cf portal le ar.d setr.i'prrtaLIe electric tods in Railway Workshops, Propo-al No.it. 
Ri'iinir.g Sheds, Wagon Repair Yards, e.g., portable ar.d semi'portable grinders, — {conoid.) 

drills, riveters, rivet healers, etc. 

(Fundamental Rvie 2). 

'Resohilion Ejl07. — (i) The Electrical Section recommend that the report of the Sub- («) 
Committee be ncordccl and draw attention to several intereitiig items particularly the 
“ nicyclo ” equipment and high speed flexible shaft, and that the information be used to 
deal with individual requirements as cases arise. 

The proposal was put to the vote and carried unanimously. ResoIutionNo.il. 


Proposed by Mr. Harrison (Bombay. Baroda and Central India Railway) and 
seconded by Mr. van Somcren (Eastern Bengal Railway) ; — 

That thefollowincj renol'dion of the Electrical Section be accepted and that t/ie Propostd No. 12, 
General Secretary be directed to forward a copy iJrreof, together with a copy of the 
report of (he Sub-Committee referred to therein, to the Railway Board for transmis- 
sion to the Chief Controller of Storeys, Indian Stores Department, tvith reference to 
Resolution Ej91 of the 6lh ( 1933) Meeting of the Electrical Section : — 

Interchange of views on the different types cf train lighting belling and belt fasteners. 

(Fundamental Rule 1). 


Fesohdion EI103. — (i) The Electrical Section recommend that the report of the Sub- 
committee be accej)ted. From the investigations made during the year 193‘h3 1 the Section 
arc unable to nico.nmond any alteration to their previous Re.solutioa E/91, e.xcept that 
“ Salva ” should be added to the list of belts acceptable for supply to railways. The hst will 
then bo as follows ; — 


* 


Bells, 

Suppliers. 

Gripolata 

. . Lewis & Tylor. 

Teon 

. . Fleming, Birkby & Goodall. 

MacinlopDuck • 

. . Dunlop Rubber Co. 

Soncx 

. , A. Hillman & Co. (Shalebhoy Tyebjee). 

Silvorto^vn 

. . India Rubber Guttapurcha Co. 

Stoelox 

. . J. Naylor (Ashc.sto.a Bolting Co.). 

Salva 

. . Asbestos Belting Co., Ltd. 

* * 

# * * * * 


The proposal was put to the vote and carried unanimously. 


BesolnlionNs. 12. 


Proposed by Mr. Harrison (Bombay, Baroda and Central India Railway) and. 
seconded bj' Mr. van Stmeren (Eastern Bengal Railway) : — 

That the following resolution of the Electrical Section be accepted one/ t/iai Proposal No. 13. 
the General Secretary be directed to forward a copy thereof, toge 'Jier loith the returns 
referred to therein, to the Railway Board for information : — ■ 

Maintenance of headlight equip.nent for engines. 

(Fundamental Rule2). 

Rcsolulinn Ejll4 . — The El .ctrical Sretion reemnmend that the returns regarding 
maiutenanen of headlight equipment for ong'n-is for the year 19 J) be recorJoJ aaj oe.n^iiJer 
that the information contained in the r.sturns shews that the high frequency permane.ut 
magnet turlo sots are the bent of the types so f.ar available and that this bo communicated 
1(> the Railway Board. Furtlmr submijUun of these rotjras is unnecessary, as the required 
information has been obtained. 

Tlic proposal was put to the vote and carried unanimously. Resolution No. 13. 

BCDIRCA(\VOl’) 
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SUBJECT No. 13.— SEVENTH REPORT OF THE ELECTRICAL SECTION— (co«cW.): 


Proposed by Mr. Harrison (Bombay, Baroda and Central India Eailway) and’ . 
seconded by Mr. van Soraercn (Eastern Bengal Kailway) 

Proposal No. 14, That the following resolution of the Electrical Section he accepted and that the 

General Secretary be 'directed to forward a copy thereof to the Railway Board iw 
r. reply to their reference : — 

Recommended life of eiccirical and allied apparafiis for purposes of assessing depre- 
ciation with due regard to the depreciation fund rules. 

(Fnnddmcnial Rale 2). 

JResohilinn EjllS. — (i) the Elcctricnl Section have considered Bnilw.ny Eo.ird’s letter 

Ko. 1095-F., dated the Mtli September 1933, and wisli to point out that Rc.solution E/73 

was accepted by the Conference of 1932 under Itesohition 10 ; further the Electrical Section 
draw attention to the fact that the normal life recommended by them in Eesolulion B/73 
was 40 years' as against 30 years laid down in item No. 19, page 5 of the Railway Account 
Code, Atelunie I, 1932, which also lays dorni 200 years for masomry building-s, a significant 
distinction. 

The Electrioal Section rc-atTirm Resolution ]>l/73 in N-iew' of the developments in the 
dc.sign and type of electrical machinery and the possibility of taking local supply (supported 
by actual cases) and the contingenej’ of abandonment. 

(u) The Elcctricnl Section recommend that Electric Locomotives, Jfultiplc unit motor 
coaches and Multiple unit dcmiig trailer and/or trailers should each bo taken as a complete 
unit, the life of wliich should bo 35 years. , 

Resolution No. 14. piie proposal was put to the vote and carrild unanimously. 


SUBJECT No. 14. 

To consider the 5th Report of the Engineering Section. 

The Conference went into Committee of Conference. 

Mr. Hackforth in presenting the report said ; — 

Mr. President and Gentlemen, ‘in presenting the report of the 5th Meeting 
of your Engineering Section I should like witli your permission to mention a few 
points in wliich your assistaiico would he appreciated for the future conduct of our 
proceedings. , ' • - • . 

In the first placij — the matter of attendance.- For the first three days of our 
session we were only just a bare quorum and our Secretary must have liad many 
anxious moments as to whether even that would be maintained as there was every 
lilcelihood that one of our number might have to retire on account of flood 
troubles on his railway. A muster of eleven Chief Engineers may seem fairly 
good but when it is realized that there arc more than 30 Railways, parties to this 
Association, I think we might reasonably e.vpcct some safe margin over our 
quorum. 

- ■ - Secondly — you will no doubt have observed that there is no record in our 
Report of the discussions which led up to the resolutions which we have recorded.-- 
This of course was a measure of economy but I venture to suggest that the saving 
can be in no degree commensurate with the increased value whicli our recommenda- 
tions would have to yourselves and as a permanent record were they supported 
by all the arguments which led to tlieir adoption. Tlie lapse of four years since 
our last meeting was a regrettable though presumabl)'^ necessary measure of 
economy but now that ive have resumed our animal meetings it would be a great 
pity if our conclusions should in any degree fail to' carry conviction for want of a 
elear understanding as to how they had been arrived at. 

To deal sermfim with every item on the. Agenda would require far more time 
than I anticipate you are likely to be able to spare for me this morning so I pro- 
pose to deal only vdth those which I think may call for some explanation. 

Our first Subject No. N/101 — ^To consider the Report of the Track Standards 
Committee published during 1929 and 1930, has been dealt with by the Standing 
Committee and was placed on the Agenda for record. 
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SUBJECT No. 14.— FIFTH REPORT OF THE ENGINEERING SECTION 
(INCLUDING THE FOURTH REPORT OF THE SIGNAL ENGINEERS’ 
COMMITTEE)— (co«/<Z.) . ^ 

Tlic Track Standards Committee as yon probably all know was appointed by 
tlieUailwayBoardandisnotaSub-Committceoftliel. E. C. A.jbutitwasciistoixi- ,, . . 
ary in tlie past to refer its recommendations to your Engineering Section before 
any orders were passed on them. For the last four years boWever owing to the 
meetings of the Engmccring Section having been in abeyance the Board have' dealt 
with the recommendations of their Track Standards Committee direct without 
waiting for comments from the Engineering Section and we therefore thought it 
advisable to recommend for the consideration of the Board as wo have done in Jleso^ 
lution No. N/117 that in fut^irc the issue of such orders should be deferred until 
the Engineering Section had liad an opportunity of reviewing the proceedings of the 
Track Standards Committee. 

Subject No. N/112. — Speed on Curves — ^was by far the most controversial 
subject on our Agenda. It liad already been the subject of a very thorough investi- 
gation at previous meetings and although the re.solution adopted in 1928 was accept- 
ed hi full Conference there was evidently some doubt as to whether tlic speeds 
arrived at by the formula Y= 1 • 35-\/ radius in feet which is in general use on English 
railways were not too high for conditions on Indian railways. Several members 
argued that it nnist be recognised that although it maybe possible to achieve as good 
a standard of maintenance in India as in England our climatic conditions in the 
monsoon cause very ra})id detorioration particular^ on sections where the banks 
are of black cotton soil but aft er all such objections had been fully thra.shcd out it 
Was fuialty accepted that there Was no justitictiou for lowering the ma.vimum per- 
missible speed which would only be worked to when the track was fit for it and the 
actual working speeds within this permissible maximum should bo fixed by the Chief 
Engineer with due consideration to the .standard of maintenance.. 

It was however agreed that the speeds arrived at by this formula were too high 
for vorj' sharp cun'cs — for inst mice 32 miles per hour on a 10° curve and 25 imles per 
]iourona]G° curve — audit Was therefore decided that the use of the formula 
y=l • 35\/ ’ .should be limited to curves of 5° and flatter and that further informa- 
tion should be collected with'rcgard to .speeds on .sharper curves. ^ 

Mn. VKXAinES : — -- - _ 

In your pre.sidential addrc.ss, Sir, j'ou c.xprc.ssod the hope that the annual 
meeting of the Engineering Section will bo continued in future years. I do hot 
know why it was decided to deprive the Engineers of the ojiportunity of meeting 
and getting to know eacJi other and of discussing further after the day’s work 
such weighty matters as shall I say “ The flow of liquids in pipes ” in the lounge d 
of the Cecil Hotel. I suggc.st to you, Sir, that since Engincoi's come intd the 
picture front the very beginnings of a railway and remain in the iiicturo. throughout 
its history, their meetings should have been the last to lapse. 

Ifcannot be over cmjihasizcd I thinlc that the fimt duty of a Way and Works 
Engineer is Maintenance of Track and if the Engineering Section discuss no other 
subject than ways and means of huproving track, with which I would include 
Bubgradc and bridge.s, their time will not be wasted. 

After this break of 4 years it was inevitable that there would bo a heavy 
agenda to di.spose of. Thi.s has been done in a very .satisfactory way and much 
credit is duo to kfr. Ifackforth and his Committee. Several important decisions 
have been imide which must result in econoiu)' and a further degree of safety. 

Proposed in full (Jonfcrence by lifr. Vemibles (Ea.st Indian Railway) and 
seconded by iMr. Foarfleld (Bikaner State Railway) : — 

Tliiil the following/ rafolutionn of the Enrjimering Section bo ncceplcd ; — Proposal No 16. 

Rcporl cn cxrcriir.crls carried mil willi pcinls and crossings made of Talas’ chrome , 

slccL 

{Fundamental Huh 2). 

Ucmlvthn NjJOl (t) 

A sk * ♦ ♦ * * ♦ . j 

{xii) With reference to Res. N/93 of the 1930 Jfecting regarding experiments with 

!3’atfUi ’ chronic steel for iioints mid crossings, the Engineering Section undcrtitand that 
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SUBJECT No. J4.— FIFTH REPORT OF THE ENQ'NEERINO SECTION (INCLUD- 
ING THE FOURTH REPORT OF THE SIGNAL ENGINEERS’ 
Proposal No. 15. COMMITTEE) — (contd.) 

— (contd.) ' - 

(i)—[condd.) (®0-(concld.) 

certain railways have carried out trials witli points and crossings made also from English 
chrome steel and recommend tliat comparative reports of the results of the trials of both 
lands of chrome steel should be obtained by the General Secretary for the information 
of the Section. 


Method rf wcrkir.g outer signals willi a view lo eliininafc chances r f a drr opingoulcr 
ar.d to report on tl e tTKSi cfficicJ mclhod (f adjustmert and to make recom- 
merdatier s as to the ir.dividual who should bo responsible for the adjustment. 

{Fundamental Rule 2). 

(*‘) Resolution RjlOS . — Tlie Engineering Section recommend the acceptance of Resolution 

Xo. KS/50 of Signal Engineers’ Committee Meeting No. 4 (1934), reproduced below ; — 

Res. NSI ~0. — The. Signal Engineers’ Conunittcc consider that for normal conditions 
the present methods of worldng outer signals are satisfactor}'. Where abnormal condi- 
tions obtain, an efficient alternative method should be adopted. The present methods 
of adjustment are efficient. The person responsible for the operation of outer signals 
is also responsible for adjustment. 


To consider (he dcsirabilify cf providing a gcr.cral rulclo pcrrril Ihc passing rf an 
outer signal at night when the light is out but the “tff ” pcsilion cf the arm is , 
clearly visible to the driver, 

{Fundamental Rule 2). 

(tu) Resolution KjlOT . — ^Thc Engineering Section recommend that Resolution No. NS/52 

of Signal Engineers’ Committee Meeting No. 4 (1934), reproduced below, be recorded : — 

R<s. NS] '2 . — The Signal Engineers’ Committee note the views of the Operating 
Committee, vis. : — 

The Operating Committee do not consider any alteration in existing rule 82 {b) 
of General Rules advisable. 


To report on what steps, if any, are employed to take up wear in pins in point connec- 
tions. 

{Fundamental Rule 2), 

(**’) Resolution NjlOS . — The Engineering Section recommend the acceptance of Resolution 

No. ES/53 of Signal Engineers’ Cormnittce Meeting No. 4 (1934), reproduced below ; — 

Res. NSjaS . — It 1ms been the practice in the past to take up wear in point connec- 
tions by using over-size pins. Tire Signal Engineers’ Committee do not favour this 
practice, but reconmu'nd that any replacement or reconditioning of worn parts in 
interlocking connections should conform to I. R. S.(s) sizes. 


fpeed on curves. 

{Fundamental Rule 2). 

(v) Itesoh'linn NIJJ2 . — The Engineering Section recommend that tiro formula, 

viz 1 •r.'5\/il, adopted in Resolution No. N/54 of the 2nd Mooting of the Engineering 
Section (1! 28), be accepted for curves or i)° and flatter but that further information should 
be collected to enable the Section to determine the correct formula for curves sharper 
than 5" and that the Chief Engineer, S. I. Railway, act as reporter. 


The prevision ol walcrwoys on Irdiar. Railwcys frurd necessary in prcclicc inrelalion 

to c.'’(chmer.t areas ar.d rainfall. 

{Fundamental Rule 2). 

(rt) Rrsolrtion N/JJS — (’) The Engineering Sertion wish to place on record theirapprenia- 

tion cf the valuable report submitted by Mr. Hill and suggest that he should submit it to 
the Railway Board for publication, if approved, as a Technical paper. 



Proposal No. 15. 

. . , . —{conoid.) 

■. • ' 1 , Tin formula will fulfil all the {vi)— (conoid.) 

in India. - ■ ' ■' ' 


inlndia. information available, it is recommended that railways be ■ 

■ , (Hi) In view, ^ exceptional intensity as may from tune to time occur. 

Sri possible Ei4i.f..™ti.. » tl>« “-"“S t™“ ■ 

'■ (i) Size of bridge and waterway. . , , - . 

( -i), Estimated' actual :dischargetbiou^ 

Shape"^^"! 

(V) Nature of groimd. (Cultivation, rock„]ungle, etc.) 

(ot) Slope of ground. 

(vii) Eainfall record if available. . 

'Tta.„ports.b.«ldbe..b«Mto.b.aeoes.lS.»eb.,,tem^^^^^^^^^^ 

ings of the Section. _ 

The p-oposal WM put to the vote and CAHaPtD ueammoualy. 


Resolution No. 16* 


'■ Psobosed byJfcWnahles(Eaat Mian Eailway) and seconded by Mr 
Feaifield (Bikaner Statfe Hallway) . ■ • . • 

'j . r • ^ M * 


[(Bikaner, a t of 't]ie Enaineering'Seciionhe Accepted and tlie'Piovos^Vlo. iG. 

General Tplaararih Devartment tviili a vteio to aeUon being 


General Secretary %elcqrap% Department iviih a view to action being 

■ Lise^^^c^ Besson NSI54:- 

j t... ■it.e. TTinci ctlifnbie wire for internal wirinsf of 


.lie unnn found to be the most suitable v/ire for internal wiring 
To repoj-t on ^ from lightning ; a 

. the most suitable type of earth 


_ of 
also 


(fundamental Ritlc 2), 

■■ ; w/rOT -The Engineering Section recommend the acceptance of Resolution 

No. So? 

Bes NSI-54.—The Signal Engineers’, Commttee recommend . , 

• ■ '’ 7 ,v'Tftrc-That rnsulatcdwire ofGOO megohm standard B. S. I. or C. M. A. 

- T' grade heused.' '■ " ^ ‘ ' 

(ii) CouduclorMhat 1/-0G4 or 1/-044 conductors be nSed. 

■ . . . TUinf the Post and Telegraph Department be responsible 

(ni) from the tormiiial insulators to the test panel inside 

for all way as was agreed for TrafBc Control wires, vide 

the buildi g Conference. Attention is invited to Section II of 

■ ■ I “AS tal ot Smetion. foT W.tio. ..d ot 

Block Signalling Apparatus. 

Wirinyin large telegraph 

, ^ ' ''' system of wiring he adopted. ■ . ^ -Wh+i 

Position ■cffrotokois.-VUdt protectors he provided as near as possible to the 
- nSS-in Pomt or oh the test panel where -provided, , 

’ ’ ' ' ^ .T rpiiat the maximum resistance of any earth should not exceed 

;• , (vi) Sat test shoGld. be made at intervals not greater than 12 

months 


•A ' '■ - • : ' :,4- +o the vote and carried, unanimously 

„ The proposal was put to me vutv. 

He9IRCA(wop) 


Resolution No. 16. 
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SUBJECT No. 14.— FIFTH REPORT OF THE ENGINEERING SECTION 
(INCLUDING THE FOURTH REPORT OF THE SIGNAL ENGINEERS’ 
COMAllTTEE)-(to«?£Z.) 

Proposed by Air. Venables (East Indian Railway) and seconded by 
Mr. Eearfield (Bikaner State Railway) ; — 

Proposal No. 17. That the Jolloiving resolutions of the Engineering Section he recorded : — 

To formulate specific points arising cut of the question of overstressing the members 
of weak bridges which may be re-built within a reasonable time. 

{Fundamental Rule 2). 

(t) Resolution N 111 . — The Eng'neering Section do not consider it necessary to make 

any recommendation on this subject wliiclr Jias already been dealt with by the Bridge 
Standards Committee whoso recommendations have been incorporated in the 193.3 edition 
of Buies for the Opening of a Railway. 

Painting and rc-painlirg bridge steel work. 

{Fundamental Rule 2). 

(if) Resolution Njlld . — The Engineering Section recommend that the report be recorded. 

EesoIutionNo. 17. The proposal was put to the vote and CAnniED unanimously. 


Proposed bv Mr. Venables (East Indian Railway) and seconded by 
Air. Eearfield (B'.kancr State Railway) 

Proposal No. 18, Thai the following resolution of the Engineering Section be accepted and the 

General Secretary bo directed to forward a copy thereof to the Railway Board in 
reply to their reference : — 

Sfalions laid on curves with .lurn-oiits cf similar or contrary flexure. 
{Fundamental Rule 2). 

Resolution Njllo . — The Engineering Section recommend that for : 

(i) curves of contrary fle.vurc : — 

(o) For “ unchecked ” turn outs the negative super-elevation should bo limited to 
1/00 of the gauge. 

(h) For “ chcclcod ” turn-outs the negative super-elevation should bo limited to 
1/30 of the gauge. 

(c) The main lino super-elevation will accordingly bo limited to these amounts 
and the maximum permissible speeds should then be calculated on the 
following formulae which are based on Mr. Austin’s paper in Quarterly Tech- 
nical Bulletin, Volume HI, No. 32, January 1934, viz. : — 

V=V0'5 r for (a) 
and V= Vo • 75 r for {b) 
where V= m.p.h. 

r=:radius in feet. 

(li) curves of similar flexure : — 

{a) The question of the reduction or otherwise of super-elevation on the main 
line must necessarily be detonnined by the Administration concerned. In 
the case of a reverse curve close behind the crossing of the turn out the 
super-elevation may be run out at a maximum rate of 1 inch in 30 feet. 

{b) AVlierc no reduction of super-elevation is considered, necessary there need 
be no reduction of the normal speed for that curve. 

{Hi} AVith those limitations the speed over the turn outs need not be reduced below 
■ ' ■ ' . that prescribed'in General Rule 90, viz., 10 m.p.h. 
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SUBJECT No. 14.- FIFTH REPORT OF THE ENGINEERING SECTION 
.(INCLUDING THE FOURTH REPORT OF THE SIGNAL ENGINEERS’ 

COMMITTEE)- (co«cW.) 

Risolulion Njll6 — (conoid.) Proposal No. 18. 

(ill) Those recommendations, if accepted, will involve modifications of the notes to (fioncld), 
items 2 and 21, respectively, of Chapter II of the 1929 Broad Gauge Schedule of Dimen- 
sions and the corresponding notes in the other Schedules. 

The proposal was put to the vote and carried unanimously. Resolution No. 18. 


Proposed bj' Mr. Venables' (East Indian Railway) and seconded by 
Mr. Eearfield (Bikaner State Railway) ; — 

’ That the following resolutions of the Engineering Scelion he accepied and Proposal No. 19. 
the General Secretary he dircelcd to forward copies thereof to the Railway Board 
for necessary action, if apgjrovtd. 

Trsck Standards Commit'ce’s Reports Nos. 8 to 12. 

{Fundamental Rule 2). 

Ilesolulion NjlOd. — (i) Jiaiyi No. I. — T<nth Report of the Track Standards Committee . — (i) 

The Engineering Section consider that it is not necessary and is in fact undesirable from 
the point of view of economy, to lay dovsm as definite standards the lengths of individual rails 
■ and the spacings of sleepers in the leads of turn outs. It is recommended that a Note 
be inserted on all drawings of standard designs of lay-outs for switches and crossings to 
the effect that the above mentioned dimensions are for general guidance only and need not 
be strictly adhered to. 


Speed resiriciiors over facirg points and liirn'outs. 

(Ftindamenlal Rule 2). 

Resolution NjllG. — (i) The Engineering Section are of opinion that the speed of any 
train taking a turn out must not exceed 10 m. p. h., irrespective of whether the 
points of such turn out arc fully interlocked, semi-interlocked or non-interlocked. 

[ii) In view of the fact that the interpretation of General Rule 90(o) does not appear to 
be beyond doubt it is recommended that the wording of this rule be altered to read : — 

“ No train shall take a turn-out or cross-over road, or run over non-interlocked 

facing points, at a. speed exceeding 10 m. p. h.” 

(Hi) The question of reducing to 10 m. p. h. the speed of trains running over points in the 
main line on a curve does not arise. The views of the Section regarding the permissible ‘ 
speeds over points and crossings on a curved main line have been dealt with in 
Res. N/115 (Subject N/115). 


Formalion of a Bureau for rcscaicli and record regarding problems of general 

inferest lo railways. 

{Fundamental Rule 2). 

Resolution NjllO . — The note by the Chief Engineer, E. B. Railway, with regard to {**») 

the formation of a Research Bureau was discussed. The Engineering Section consider 
tlxis an excellent suggestion but feel that the present time would not be appropriate for 
asking for a grant of the funds which would be required for forming this Bureau which 
would require special whole-time personnel. The Section consider, however, that an ad- 
vance in this direction of research and the record of information might be obtained if 
Government Inspectors of Railways in their reports mentioned any items of professional ■ 
interest which come to their notice with the object of the Chief Engineer of the railway 
concerned being invited to submit, for inclusion in the Technical Bulletin, a note on the 
subject. ' 

The proposal was put to tlie vote and carried unanimously. 


Resolution No. 19. 
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No. IS.. 


To consider the 


^Ih Medical Section. 

..;tee of Conference. 


- -• The Conference went into ._ 

Sir Hassan Suhrawardy in pn 


:‘.;=;to .pro.sent -the .3rd Annual •Report of tlie 
hli-.' President, Sir, I beg ' • *-'• •. , 

Medical Section of the 1. R. C. A- t„„.„ i , . . . . 

1 , . ; Instead of one meeting during the year 

The Ywk has been rather h?*^y;e-oc'casions ; Meeting No. 3 was held in 

imder review, this Section inetd^ *^^31st.Tanuaiy J934, when 10 Chief Medical 

Calcutta from the 2!)th January i was'held at Bangalore on the ICth'and 17th 

Officers were jiresent, and iMeetiiffi f ^’^cers were prcsciit. I’hcre was also a meeting " 

of July 1934, when 8 Chief Mcdit|®^^“jf Medical Officers which ' met at Jodhpur 


of a Sub-Committee consisting of 


on thc 2l8t and 22nd of Februarr^^^^, 


1 ‘ of Meeting No. 3, and 8 subjects on that 

JlJtyLO Ull. the 14 have been disposed of by the Section, 

of Meeting No. 4. 1 Out of these '- f!^^^®^ID/2G, I\IJ)/28 and i\ED/29 
.six resolutions, viz., ]\lD/22,_ MP|/"^30 ' (Leprosy -'among 


There were 9 subjects on 

“ 4 ‘ 


are now before 
railway staff and 


^“^feengers) is being {dealt with confidentially. 
P^^-hioh was' item iMO/24 ,of Meeting No. 3), 


the Standing Coimnitteo. Item. 

members of their houseliold anP. iiiUiji .mjyy 

Eight items, viz., j\ID/34 (n), j\rr|/3|;(j!D/41 are Embodied in the' draft resolutions’ 
jVII)/37, ]\ro/38, MD/39, lMD/40 ^lircnlatcd by' the; General ‘Secretary.' • It 
copies of which have already 1 on the ' agenda but tavo items coiild not be 
was OUT aim to finish all the bi^^“%mga\wiy on leave in England and the' third 
disposed of on-account of the repo: ^® %d not being able to supply tlic apparatus 
one on account of the makers in dealing vlth the subject. Therefore the 

on which the data would be of the standards of distant \nsion required 

remaining 3, viz., 1\ID/31 (Simplif ^^^.^^'service), JrD/34(t) and I\rD/3C have been 
for employees on re-examination meeting of the, Section to bo held at 

carried over for consideration af.J”'? ■] ’" 

Delhi on the 28th January 1935.^ . i ^ , 

k ' - ■ ‘ X ^ activities during the past 1 2 months, 

Having presented this brief r^“™ 7 , like to iuvitc':tho-atteiition of ; the Con- 
Sir, -I would now, with your. pori.^®®p°P of our resolutions’: — ' ■ ’ . J ; 

ferenOo-do one or two points arisiPS.'O'^ ' 

. ^ . t- , 3 . 3 {AlplSo of Mcctimj No. 4).~A vory 

Subject No. MDI24 of .-^''joted iipofi b'y tlio' Sub-Committee; wz., that 

important point of principle has as meaning that railway employees 

their reconunendations should’not 9° M^mts and privileges of attendance and treat- 
are- deprived of their ordinary ci|" ‘.^'SUa and dispensaries. - The tendency uiow-a- 
ment at the public non-railway l|®®ffi^itmcnt at cj-vil hospitals and dispensaries, 
days is to refuse railway employe^® H°byces of Mills, Electric Supply Corporations, 
There is a point to remember, than^^iliP''gs may have" a medical organisation of 
Tramways and .other business ur^^^^k the benefit of their employees but still -the 
their o-wn pro-rided by the employ®^® *°i.yilegcs of being treated in the chdl or local 
employees are not deban-ed from PPity-in-which they live. A^diy should the 
hospitals and dispensaries of tlu^ .“Meges as a member of the civil population* 

railway employee be deprived of hEWjr. Rcs. C/3i7 of tlie'24th meetin/fif 

Siibjecl. No. MD127 as modilpP. E<oknow on 19th February 1934, raises the 
the Commercial Committee held '.should .try’ and forecast the number of 
point that each railway admiuistf™“%y propose to initiate..in a particular year, 
Excursion or Pilgrim Special trapl®- ^mcerncd, /so'tllat'he may, be able to include 
and inform the Chief Medical OfficS^.p9Pis budget;. ‘ ' 

tlie cost of the medical 

Subject No: MDj26 of Mec/znP ;-2^®rious'or contagious disbases ’ — In order’to 

w of oiir Resolution No. MD/26 elfectivoj it 
' ■|;hat sli'cK a' p'assenger should bo detraiiicd 
fe, filial- -® liospital in' which'' undei tlie'-Act, 
to be taken' after' detra'inment 
®“°“ letent medical authorities. Tliis,' in' some 
•ly ^ passenger to a railway {station rbeybnd 


or suspected to be sufi'ering from 


Infect 

Part^ 


only at stations where, there is 'a 
arrangements ha-ve been made fo'i 
and be admitted for treatment bj 
cases, may make it necessary to ca. 


make the operation of clause (4) of|-*-,?“that slicK ii' p'atsenger should bo detraiiicd 
would perhaps be necessary to pre^.Sp- Me' civil hospital in' ’ 
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Proposal No.20.- 

(concld.) 

(n) 


(iti) 


(iv) 


(V) 

(vi) 


Resolatioa No. 20. 


SUBJECT No. 15 .— FOURTH ' REPORT OF THE MEDICAL SECTION-(co?j?(?.) 

Medical altendance rules on railways and to what extent existing rules require 

revision. ' , 

{Fundamental Rule 2). ' 

Fesolution 31D/35.—T!hG Medical Section recommend tlio acceptance of the 
report of the Sub-Committee for the guidance of railways and would record that the 
main object has been to carry out a survey .of the rules at present' in force on the t 
various railways so that the Administrations may appreciate the discrepancies 
obtaining and use tliis Icnowlcdgc in undertaldng any revisions considered necessary. 


Anti=nialaria measures— Policy with regard to railway colonies in malarious places 

near military cantonments. 

(Fundamental Rtdo 2). 

Resolution 31DI37. — (i) The Medical Section recommend that the poh'cy of co- 
operation with Cantonment Authorities in anti-malaria schemes so far as anti-larval 
and anti-mosquito measures are concerned should bo continued. 

(ii) The Jlcdical Section point out that the question of prevention of infection of 
the railway communities and sterilization of malaria parasite carriers by appropriate 
therapeutic measures is one which Eailway Administrations arc unable to enforce. 


Provision of nursing facililies for sick a( ouf'Slafions. 
(Fundanwntal Rule 2). 

Resolution 31DI3S. — The Medical Section arc of opinion that now that properly 
equipped hospitals are generally available cases requiring nursing should be admitted 
into such hospitals and the necessity for providing nursing facilities for sick at out- 
stations should be rarely necessary but where in special circumstances those indoor 
hospital facilities cannot be taken advantage of, the provision of nursing facilities for 
sick at out-stations should be left to the discretion of the Eailway Administration 
concerned. 


Classification of staff for the purpose of eye«sight examination. 
(Funda^nental Rule 2). 

Resolution 3ID/39. — ^The Medical Section are of the opinion that no alteration 
is necessary to the existing categories for classification of staff for the purpose of 
eye-sight examination. 


Disinfestation of Railway Carriages.- 
(Fundamental Rule 2). 

Resolution 3IDI41. — (i) The Medical Section assembled at Bangalore City Station 
and witnessed the procedure of disinfestation of carriages by Mr. G. V. Larmuth of 
the Havero Trading Company by two methods, Zyklon B and Calcid. 

(ii) So far as it appeared to the Section at the time of the demonstration the 
methods adopted seemed to be reasonably safe for the operatorbut as regards the effi- 
ciency of the methods in the destruction of vermin and their eggs, this Section are not 
in a position to carry out the necessary investigations and recommend that such enquiry 
should be carried out by an individual railway administration assisted by an entomo- 
logist and suggest that the Bengal Nagpur Eailway be asked to carry out these tests on 
the methods advocated by tlie Havero Trading Company and report results for the 
information of the Section as soon as possible. 

(Hi) The Section suggest that the result of the enquiry as to the usefulness of the 
vacuumising chamber for disinfestation now being carried out by the Bengal Nagpur 
Railway be communicated to them. 

Tlio proposal was put to tlio vote and cakbied unanimoasly. ■ 
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SUBJECT No. 15.— FOURTH REPORT OF THE MEDICAL SECTION— (coHcli.) 

• Proposed by Mi’. Venables (East Indian Bailway) .and seconded by.Mr.-Eettes 
(Roliilkund & Ktunaon Railway) : — . ' 

Thai tlief ollomng resolution of the Medical Section he accepted and the proposal No. SI. 

. . Secretary he directed to forward a copy thereof , .together toith a copy of Resolution 
MDj22{l){h) referred to therein, - to the Ghief Controller of Standardization in- 
reply to his reference : — . . 


Standardization of disinfectants and methods of their use. 

(Fundamental Rule 2). 

Resolution MDjdO. — (i) The Medical Section recommend tbat the use of “ dis- 
infecting fluids ” should be confined to the disinfection of infected railway carriages 
and premises and for other purposes on the advice' of the Medical Department and 
should be used in the dilution, viz., of 1 in 200 and the strength, viz., having a carbolic 
■ ■ co-efficient of not less than 10, recommended in the Section’s Resolution MD/22(1)(6). 

(ii) Ihe application of disinfecting fluids to latrines, drains, etc., for purposes of 
disinfection is a useless and wasteful procedure. EfiBcient cleansing and the use of 
crude oil and de-odorants should replace the present extensive use of these expensive 
disinfectants. 

The proposal was put to the vote and caebied unanimously. Resolution No. 21, 


The Conference adjourned to Thursday, the llth October. 
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PROCEEDINGS OF THURSDAY, THE IITH OCTOBER 1934. 

Tlie Officers present were tlie same as on Tuesday, tlio 9th October 1934, 
except that the Jfysoro Railways wore represented by Lt.-Col. R. H. Stallard 
and Sir Percy Rothera represented the South Indian Railway. 


The Proceedings of Tuesday, the 9th October 1934, wore read and confirmed. 


SUBJECT No. 3. 

Proposals for the re-organisalion of the Indian Railway Conference 

Association. 

{Fundamental Rule 2). 

Discussion on Tuesuay, the 9th of October {vide fage 21). 

President : The Conference is now in Committee. Tlie draft submitted to 
the President by the General Secrctar)' Was considered by me and my Executive 
Coimcil in Calcutta last July w'hen we went very fully into the re-aixangement of the 
regulations. So far as the financial arrangements are concerned (Chapter III of the 
draft) the Railway Board have signified their approval with one or tu'o slight altera- 
tions. 

On page 4, in proposed Fundamental Rule 2, last jiaragraph, we say that a 
period of GO days shall be allowed. In the old rule the period was 75 days. As it 
was necessary to speed up the working of the Association, GO days was put in pro- 
visionally when the Executive Council considered the matter at Calcutta although 
we came to no definite conclusion. I thought we might reduce the period to 42 
days, as with Air Mail facilities this might not be an unliberal time. It would give 
one week for Agents to receive the communication from the Conference, 10 days 
for Air Mail, 14 days for consideration at home and sending a repl}'. 

Mr. Harrison : I do not think 42 days will suit my Railway. This rule 
deals with questions of policy and management, and when such a question comes 
from the General Secretary, it might be necessary to consult Departments. This 
period will not be sufficient to obtain all the information I reanirc before replying 
to the ouestion. 

Mr. Jarrad : Let 42 days be first given a trial to see wliat the practical results 
are. I rather imagine that the cases visualized by IMr. Harrison would be those of 
sufficient importance in which the Railway Board would possibly address tlie 
Board of Directors direct. It seems to me that if the Railway Board have to w'ait 
for a very considerable time to obtain the opin ions of the Conference, they will simply 
address the Agents direct. So, my suggestion is that this be at least given a trial 
and if it is found to be impracticable we can change it. 


After discussion it was decided to fix the period at 50 days. 


Proceedings of Thursday, the 11th October 1934. 

Proposed in full Conference by Mr. Wilson (Great Indian Peninsula 
Railway) and seconded by Lt.-Col. Stallard (Madras and Southern Mahratta 
Railway) : — 

Proposal No. 23. (f) That the rules as proposed by the President and his Executive Council be 

accepted with the following modifications ; — 

(a) In proposed Fundamental Ride 2. — the period of 60 days should be 50 days, 
{b) Neio Fundame7ital Ride 4. — should be revised to read as follotvs : — 

The Association may, at the instance of the Raihcay Board or of any railway, 
consider questions of railteay management and operation and mahe recom- 
mendations with regard to them as well as with regard to •practice and procedure for 
the information of railways. 

A resolution carried under this rule is not binding. 

^{c) In proqnscd rule 4 of ChagHer III . — “ sanction ” should he substituted 
for “ allotment of funds 

*{d) In proposed rule 5, clause {iv) of Chapter III. — the ivords “ salary or ” 
should be omitted. 

"^'{e) In proposed r ule 5, clause {v) of Chapter III. — the words ^'ortheneio 
State Railway Leave Rules as the case may be,” should be inserted between the 
words “ transferred ” and “ but 

{ii) The draft rules as finally approved arc printed as Appendix G. 

Resolution No. 22. The proposal was put to the vote and carried unanimously. 


* As desired by the Railway Board. 
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.. SUBJECT No.; 24. 

Proposed revision of Qenerai Ciassification of Goods. 

‘ ' ' ' {Fundamental Rules 2' and, 7). ' ' ' 

Sir Pebov Eothera in presenting the Eeport of Sub-Committee No. 1 
, {vide Appendix D) made the remarks printed on page 48. . • . . 

The Conference went into Committee of Conference. The question was dis- 
cussed at length and the further consideration of the same was postponed to Friday, 
the 12th October 1934. 

(See page 48). 
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Report of Stib-Committee No. 2. 

Subject No. 4.— East Inuiajj- Railway’s eepkesentation regardino 
WAGON HIRE CHARGES FOR FEBRUARY 1933 (BrOAD GauGE). 

Subject No. 6. — ^Mechanism for controlling the speed op wagons in 

GRAVITY AND HUMP MARSHALLING YARDS. 

Subject No. 16. — ^To consider the General Secretary’s iseport ok tee 
Wagon Pool for the yeah ending 31st March 1934. 

Subject No. 18. — Advisory Comsuttees — ^appointment of — ^por the year 
1936-36. 


{VIDE APPENDIX E). 


' Mr. Jarrad, — 

Mr. President and Gentlemen, I have pleasure in submitting the report of 
Sub-Committee No. 2, in regard to Subjects Nos. 4, 6, 16 and 18. The report is 
self-explanatory, and in consequence I have notbuig further to add. 

SUBJECT No. 4. 

East Indian Railway’s representation regarding wagon hire charges for Feb- 
ruary 1933 (Broad Gauge). 

(Fxoulamcntal Rule 1). 

Proposed in full Conference by Sir. Jarrad (Bengal Nagpur Railway) and 
seconded by Mr. Higbet (North Western Railway) : — 

Proposal No. 23, That the rcmmmndatiom of Suh-Committce No. 2 [vidiG E), 

apjwintcd wider Resolution No. 2 of October 1934, reproduced below, he ac- 
cepted : — 

The Suh-Commitlec agree with the expression of opinion in Operating Committee's 
Resolution 01353, viz., that the E. I. Railway arc, under the rules, liable for hire, and 
the Sub-Committee recommend therefore that no remission of hire be grant^. They are 
further of opinion that it is not feasible for the Director of Wagon Interchange to dis- 
tinguish between uneconomical and other wagons so long as the former remain in the Pool, 

EesoIntionNo. 23- The proposal was put to the vote and carried unariimously. 


SUBJECT No. 6. 

Mechanism for controlling the speed of wagons in gravity and hump marshalling 

yards. 

{Ftindamental Rule 2). 

Proposed by Mr. Jarrad (Bengal Nagpur Railway) and seconded by 
Mr. Higbet (North Western Railwaj"^) : — 

sal No. 24. T/iut the recommendations of Suh-Gommittce No. 2 (vide Appendix E), appointed 
under Resolution No. 2 of October 1934, reproduced below, be accepted : — 

The Sub-Committee recommend that any raihvay that possesses information on this 
subject should submit it to the General Secretary for reference to the Mechanical Section 
who should then, in the light of this information, further consider the necessity for a deputa- 
tion to Europe. 

KesoIutionNo. 24, The proposal was put to the vote and carried unanimously. - ’ ' ' 
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•SUBJECT No. 16. 

To consider the General Secretary’s report on the Wagon Pool for the year end- 
ing 31st March 1934. 

' {Fundamental Rule 1). 

Proposed by Mr. Jarrad (Bengal Nagpur Rail'way) and seconded by 
Mr. Higbet (North Western Eailway) : — 

That the General Secretary's report on the Wagon Pool for the year ending 31st Proposal N 0 .. 26 . 
March 1934 he recorded and that the recommendations of Sub-Committee No. -2 
(vide Appendix E), appointed under Resoluiim No. 2 of October 1934, re- 
produced below, be accepted : — 

(t) Thai the Eailicay Board’s special attention be drawn to paragraph 27 of the 
General Sccrdary’s Eeport on the working of the Broad Gauge Wagon Pool for the,. . . 
year ending 31st March 1934 and to Ecsolution Oj403 of the Operating Committee, 
both reproduced heloiv : — 

Paragraph 27 of the- General Secretary’s Report on the 'Wagon Pool 
FOR THE YEAR ENDING 31st'MaRCH 1934 : — 

Except for a short period during -February 1934 referred to in paragraphs 2 and 3, 
the Pool was able to meet all demands made on it. This result was rendered possible 
only by- the satisfactory reduction between March 1933 and February 1934 of the num- 
ber of wagons temporarily out of service, vide paragraph 10. In the General Secretary’s 
reports for the previous two years, when traffic was abnormally light, reference was 
. • , 'made to the narrow margin between, demand and supply of wagons which would result 

, , . : from a trade recovery’. . The recovery has been such that in the busiest period of the 

year the margin was reduced to a minus quantity. Estimates of future wagon re- 
quirements have been based on an increase during the busy season of 1933-34 of 10 
per cent, over the 1931-32 traffic, for which the Association estimated 136,500 efiective 
wagons would be required. Actual traffic reached- the estimated figure and it is sig- 
nificant that during the peak period every one of the 135,000 effective wagons was 
pressed into service as against the 128,700 wagons which the Railway Board considered 
' ' would be sufficient to handle this traffic'which, it may be noted, has been taken as their 

estimated figure for 1934-35 also. The welcome continuation of tfaffic improvement 
which has marked the opening weeks of 1934-35, however, indicates that the traffic 
during that y'ear will be considerably more than 10 per cent, in excess of the traffic 

• during 1931-32 and emphasises the necessity of ; — 

(а) maintaining the number of wagons temporarily out of service so thatUt 

does not exceed the present figure, i.e., 12,000 ; 

(б) obtaining, in addition to the 2,882 renewal wagons which it is understood 

the Railway’ Board have ordered for delivery in 1934-35, a substantial instalment 

• " of the- renewal of the 14,010 uneconomical wagons referred to in paragraph 5 ; 

(c) ensuring the maintenance in serviceable condition of such of the 14,010 
■ , uneconomical wagons as are not replaced by new ones before 31st December 1934. 

Anything short of these measures would, I am afraid, bring home in an unpleasant 
fashion the fact that the risk of the Pool not being able to reap the full benefit of the 
s-wing of the trade pendulum, which I referred to in my report for 1931-32, was not 
.an imaginary one. 

Resolution No. 0/403 of Meeting No. 24 (July 1934) or the Operating 
• Committee : — 

The Operating Committee having read the report of the Sub-Committee, dated 
Calcutta, 6th and 6th March 1934, on the subject of “ Uneconomical ” wagons, note the 
recommendations with regard to the replacement of some 10,000 out of 14,000 wagons, 
classed as “ Uneconomical ”, belonging to the E. I., B. N. and G. I. P. Railways and 
desire to draw attention to the fact that the traffic dealt with at the commencement of 
1934 required the use of these 10,000 wagons. The Committee are of the opinion that 
if equal tonnage, or an anticipated larger tonnage, is to be handled in the next busy 
season, it is essential that all “ Uneconomical ” wagons, the replacement of which is 
contemplated, should be maintained in efficient running condition until such wagohs 
are actually replaced. 

(«) Thai pending a final decision as to replacement or re-conditioning of these 
uneconomical wagons funds he provided without delay for putting them into serviceable 
' condition. 

: {Hi) The Conference would emphasise ih&t failing immediate acnon on these lines 

there is likely to be a serious wagon shortage neai busy season. 

The proposal was put to the vote and carried imanimonsly. 


Besoluiion No. 25. 
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SUBJECT, No. 18. 

' ‘ Advisory Committees—appointment of— for the year I93S-36. 

{Fitndamcnlal Rule 1). 

, . . Proposed by j\Ir. Jarrad (Bejigal Nagpur Railway) aud seconded by Mr. Hrghet 
(North Western Railway) : — - , , , , 

Proposal No. 26. fhat the report of Sub-C 0 m 7 mUce.N 0 . 2 (vide Appendix E), appointed tend-er 
' Resolutio7i No. 2 of October 1984, reproduced below, be accepted : — 

As no suggestions for Advisory Committees have been received, the Sub-Oommiflee have no 
recommc7idation to male. ' ' • 

RoBolntion No. 28. The proposal was put to the vote and carried unanimously. 


The.Conferencc adjourned to Friday, the 12th October. 


PROCEEDINGS OF FRIDAY, THE I2TH OCTOBER 1934. 

The Officers present were the same as on Thursday, the 11th October 1934 
except that Messrs. Maflin (N. S. Railway), Edwards (B. L. Railway) and Irens 
(U. G. Railway) having left the station, Messrs. Nailer (N. S. Railway), Wilson 
(6. I. P. Railway) and Fearficld (Bk. S. Railway) represented these railways 
respectively. 

Mr. Vipan (A. B. Railway) represented the A. B. and D. S. Railways for the 

day. 

Messrs. Crosthwaite and Darby having left Simla, the Burma Railways were 
not represented. 


The Proceedings of Thursday, the 11th October 1934, were read and con- 
firmed. 


Report of Sub-Committee No. 3. 

Subject No. 10. — ^Issue op a single pass form to cover both outward 

AND RETURN JOURNEY OVER FOREIGN RAILWAYS. 

Subject No. 12. — ^Passes to guardians of children of employees attend- 
ing schools. 

Subject No. 22. — Revision of privilege ticket order forms. 

Subject No. 23. — ^Free conveyance of persons accused of non-cogniz- 

ABLE OFFENCES UNDER THE RAILWAY ACT. 

(77i>£: APPENDIX P.) 


Mr. Gordon : — 

Mr. President, before presenting the Report of Sub-Committee No. 3, I 
desire to thank Col. Stallard for his very valuable assistance in the consideration 
and examination of Subject No. 22, and — at the same time — ^to thank.Mr. Price and 
Major Evans who were, in an unofficial capacity, co-opted to serve on this Sub- 
committee. 

As the Repoit has been framed in the form of a brief resum4 of the considera- 
tions and contentions which led to the conclusions arrived at and the recommenda- 
tions made, it is clear that no further remarks from me are, at this stage, in any 
way necessary. 

I beg to submit, for the consideration of the Conference, the Report of Sub- 
Committee No. 3. 
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SUBJECT No. 10. 

Issue of a single pass form to cover both ouhvard and return journey over foreign 

railways. 

{Fundamental Rule 1). 

Proposed by Mr. Gordon (Jodhpur Eaihvay) and seconded by Mr. Harrison 
. (Bombay, Baroda and Central India Bailway) 

That the recommendations of Sub-Committee No. 5 (vide J?), Proposal No. 27. 

appointed under Resolution No. 2 of October 1934, reproduced below, be accept- 
ed : — 

{i) The issue of a single pass form to cover both outward and return journey overforeign 
railioays be adopted. 

(n) ’While a standard form is not deenwd essential the form* noio in use on the E. I. * Sea page 149. 

Railway be adopted as a model as it contains all essentials, with the exception that 
I provision should be made for the inclusion of details of break of journey both on 
the outward and return journey. 

{Hi) Rule 88 {28) of Conference Regulations, Part II, 1934^35 edition, be modified as 
under ; — 

A monthly return of passes issued is to be submitted to the Chief Auditors 
or Chief Accounts Officers of the railways over which passes have been 
issued and to the Chief Auditor or Chief Accounts Officer of the home 
railivay not later than the last day of the month foUoioing that to which 
they relate. 

The proposal was put to the vote and cabried unanimously. EesolutionNo. 27, 


SUBJECT No. 12. 


Passes to guardians of children of employees attending schools. 

{Fundamental Rules 3 and 7). 


Proposedby Mr. Gordon (Jodhpur Bailway) and seconded by Mr. Harrison 
(Bombay, Baroda and Central India Bailway) : — 

That the recommendations of Sub-Committee No. 3 {vide Appendix jP), Proposal No. 28. 
appointed under Resolution No. 2 of October 1934, reproducal beloiv, be 
accepted : — 

If the guardian be : — 

(i) a member of the employee’s 

family or dependent relative . . may be granted the class of jmss to which the 

employee is eligible. 


{ii) a paid nurse or governess or 

friend of the employee . . may be granted a second class pass or if this 

he higher than the class of accommodation 
to which the employee is eligible the class of 
pass to which the employee is eligible. 

{Hi) a domestic servant .. .. may be granted a third class pass. 


The proposal was put to the vote and carried unanimously. 


Resolution No. 28. 


SUBJECT No. 22. 

Revision of privilege ticket order forms. 

{Fundamental Rules 3 and 7). 

Proposed by Mr. Gordon (Jodhpur Eailway) and seconded by Sir. Harrison 
(Bombay, Baroda and Central India Bailway) : — 

That the recommendations of Sub-Committee No. 3 (vide Appendix F), Proposal No. 29. 
appointed under Resolution No. 2 of October 1934, reproduced below, be 
accepted : — 

(t) The application and the order form for privilege tickets should be separate, 
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Proposal No. 29. 

— {conoid.). 


EesolutdonNo.29. 


Proposal No. 30. 


Resolution No, 30 


SUBJECT .No. 22—{co7icld.). 

(ii) The application form — rvhich should be for privilege lichel orders only and- 
not for leave and passes in addition — should be as per Appendix D, page 89 of 
Conference Regulations, Part II, 1934.-35 edition. 

{Hi) The order form recommended by the Personnel Section at their Meethig No. 1 {1934) 
be accepted, with the exceptioyi that provision should be made thereon for the signature 
of a witness to the sigtxature of the applicant tohether the latter is travelling Or not. 
This witness should be a responsible official of the ajrplicant' s department. 

The proposal -u’as put to the A'ote and carried unanimously. 


SUBJECT No. 23. 

Free conve}'ance of persons accused of non-cognizable offences under the Railway 

Act. 

(Fundamental Rules 3 and 7). 

Proposed by Mr. Gordon (Jodhpur Eailway) and seconded by Mr. Harrison 
(Bombay, Baroda and Central Lidia Railway) ; — 

That the rccoimnendations of Sub-Committee No. 3 (vide Appendix F), 
ap 2 )ointed under Resolution No. 2 of October 1934, reproduced below, be accepted : — 

Free conveyance should not be given to persons accused of non-cognizable offences 
under the Railway Act. 

. The proposal was put to the vote and carried unanimously. 


Report of Sub'Committee No. 1. 

Subject No. 5. — ^Division of TECHNiCiVi, subjects as between the I. R. C. A. 
AND THE Central Standards Office. 

Subject No. 17. — To approve of the audited expenditure of the Indlvn 
Railway Conference Association for the financul year 1933-34, and esti- 
mate OF expenditure for the financial year 1935-36. 

A. Conference Branch. 

B. Interchange Br^vnch including Neutral Control. 

{Vide APPENDIX D.) 


Sir Percy Rothera : — 

M’. President, in presenting the Report of Sub-Committee No. 1 on Subjects 
Nos. 5 and 17, 1 feel that there is little I can add to what has been included in the 
report itself. 

* The essence of Subject No. 5 and of the recommendations made in the draft 
resolution contained in the Sub-Committee’s report is a closer co-ordination be- 
tween the Standards Committees worldng uith the Central Standards Office and the 
Association through its technical Sections. 

It iviU, I thinlv, be agreed that anj’- improvement which it is possible to make 
in this direction must tend towards improved efficiency which is alwaj^s to be 
desired. 

With, regard to Subject No. 17, mz., the Accoimts of the Association for 1933-34 
and the Budget for 1935-36, wliile your Sub-Committee are entirely satisfied with the 
accoimts and the budget, they have, in their Report, made certain suggestions in 
connection udth the preparation of future budgets which they consider will simplify 
their presentation and lead to a' closer comparison between forecasts and actuals, i 
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SUBJECT Net. 5. 

Division of technical subjects as between the I. R. C. A. and the Central Standards 

' Office. 

{Fundamental Rule 1). 

Proposed by Sir Percy Rotbera (South Indian Railway) and seconded by 
IVIr. Wilson (Great Indian Peninsula Railway) : — 

That ike recommendations of Bub-Committee No. 1 (\dde Appendix D), Proposal No. 31. 
appointed under Resolution No. 2 of October 1934, reproduced behio, be accept- 
ed : — 

(i) Thai the. division of all technical subjects as between the Association and the Chief 
Controller of Standardisation should be, broadly speaMny, operation to the former and 
design to the latter it being understood that the term “ design ” relates only to I. R. Stan- 
dards. 

(ii) That the issue of orders on the recommendations contained- in the reports of the 
various Standards Committees shoidd be deferred until such reports have been considered 
by the appropriate Section of the Association and that, for this purpose, it is requested that 
all Standards Committees should meet early enough to ensure their reports being in the 
hands of the members of the Sections concerned not later than two months before their meet- 
ings. 

(Hi) That as there are separate Standards Committees for Civil Engineering, Loco- 
motive, Carriage and .Wagon and Signal and Interlocking matters and as Electrical 
Engineering on railways is advancing rapidly and developments are continually taking 
place, the lime has eomefor the formation of an Electrical Standards Committee. 

(iv) That each Standards Committee should consist of dor more members of whom 
normally not more than 2 should be new members. 

(«) That in order to ensure continuity and the selection of the most suitable officers, 
the Association be given an opportunity of malting suggestions as to the personnel of all 
Standards Committees. 

(vi) That the General Secretary he directed to forward a copy of this resolution to the 
Railway Board for their consideration. 

The proposal was put to the vote and carried unanimously. Ee3olafionNo.81i 


SUBJECT No. 17. 

To^approve of the audited expenditure of the Indian Railway Conference Association 
' for the financial year 1 PJJ'JI, and estimate of expenditure for the financial 
year 1935=36. 

A. Conference Branch. 

B. Interchange Branch including Neutral Control. 

(Fundamental Rule 1). 

Proposed by Sir Percy Rothera (South Indian Railway) and seconded by Sir, 

Wilson (Great Indian Peninsula Railway) ; — 

Thai the recommendations of Sub-Committee No. 1 (vide Appendix D),'Btogoss.l'So.Z2, 
appointed under Resolution No. 2 of October 1934, reproduced below, he accept- 
ed : — 

(i) That the audited expenditure for the year 1933-34 of the Conference Branch 

(Rs. 62,290), the Wagon Interchange Branch (Rs. 1,17,728), the Neutral Control 
Headquarters (Rs. 55,111) and the Neutral Control Junctions (Rs. 1,56,193) as 
shewn in the statement A on page 114 of Appendix D be approved. 

(ii) That the estimated expenditure for the year 1935-36 of (1) the Conference Branch of 
Rs. 79,700, (2) the Wagon Interchange Brandi of Rs. 1,36,700, (3) the Neutral Con- 
trol Headquarters Branch of Rs. 67,900 and the Neutral OontrolJunclions of 
Rs. 1,66,000 as shewn in statement 1 on page 126 of Appendix D be sanctioned. 

The' proposal was put to the vote and carried unanimously . 

' <? ■ 


Resolution No. 32; 



48 


SUBJECT No. Zi. 

Proposed revision of General Classification of Goods. 

{Fundamental Rules 2 and 7). 

(Vide Appendix D). 

Eemarks made by Sm Percy Rothera on the 11th October 1934 vide 

PAGE 41. 

Mr. President, in presenting tlie report of Sub-Committee No. 1 on Subject 
No. 24, 1 would in the first place like to thank the members of tliis Sub-Committee 
for the cordial co-operation and assistance they have afforded me in the preparation 
of this report. I feel sure it will be generally agreed that Subject No. 24 is a very 
complicated and important one and also one which admits of many points of view 
and of much discussion. Had it not been for this cordial co-operation it would, 

I feel sure, have been difficult to arrive at a considered and unanimous report in the 
somewhat limited time at our disposal. I Would like also to record my apprecia- 
tion of the excellent work done in this comicction by the Commercial Committee 
who devoted a very considerable time to the initial investigation of this subject and 
whose preliminary notes on it were of the greatest assistance to your Sub-Com- 
mittee in the framing of their report. 

At first sight it would seem. Sir, that this report which I have the pleasure to 
present, is in conflict with Conference Resolution No. 29 of 1933 but I do not consider 
that this is really the case. The gist of Resolution No. 29 is contained in its sub- 
paragraph (in) in which the Conference decided that the appointment of an 
Advisory Committee was necessary in order to ascertain what information should be 
obtained and what statistics would be necessary before a revision of the classifica- 
tion could be rmdertaken. The information desired has been very fully supplied 
in the very able and complete report submitted by the Special Committee appomted 
as the result of that resolution and whose report is now before this Conference \ 

for consideration. 

I would, however, draw your attention to the wording of sub-paragraph (in) 
of Resolution No. 29 of the 1933 Conference in which the Committee asked for is 
described as “ Ad\dsory ” presumably with the intention of alloivingthe Conference 
freedom to decide ivhat further action should be taken after the information 
desired has been placed before them. 

The Special Committee’s report shows very clearly that a mass of additional 
information and statistics must be collected before a complete revision of the pre- 
sent classification can be undertaken and that, if such a re^isiou be decided upon, 
it must consequently be some considerable time before any change' of any sort 
can be effected in the existing classification or tariffs. 

Your Sub-Committee, Sir, is of the considered and unanimous opinion that -vs'hat 
is required at the present moment is not so much a complete revision of the classi- 
fication but rather a simplification or, one might say, a cleaning up of the tariffs as 
they exist at present and that both in the interests of railways themselves as well 
as of the mercantile comm'unity generally such a simplification is desirable at as 
early a date as possible. 

I thinlc it may be accepted almost as an axiom that the question of rates and 
rating is not and can never be an exact science but must of necessity ahvays 
largely be the result of trial and error. Your Sub-Committee is unaniniously of 
opinion that the frame work of our existing rates sti-ucture 'udiich is the growth 
of many years of experience and of experiment is fundamentally sound and that 
it does not require revision. In course of time, however, various conditions of 
carriage have grown up aroimd it and it is mainly these ■which require to be examined 
and if possible removed in order that the tariffs may be made to conform with 
modern changes and conditions which are the results of the general development 
of the country. 

Your Sub- Committee, Sir, consider that the mass of statistics suggested by the 
Special Committee are not essential for the purpose of effecting this simplification 
■which they consider can be more easily and more quickly obtained by other means 


and in-snpport of tliis opinion they have in their report reviewed each of the terms 
of reference as given to the Special Committee in the light of the Committee's 
recommendations. 

In concluding their report, your Sub-Committee have recommended for the 
consideration of- this Conference what in their opinion is a method by wbioh the 
much desired simplification of the present tariffs can be obtained and that too in 
the minimum possible time. 

They have not, however, considered it advisable at this stage to draft a reso- 
lution for consideration as they are of opinion that this can only be arrived at after 
their report, has been considered,, bj’- tliis Conference. 


Pboceedings of Feiday, the 12th October 1934. 


, Proposed by Mr. Venables (Bast Indian Eailwayl and seconded by Mr van 
Someren (Eastern Bengal Railway) ; — 

{i) That the Beport of Conference Sub-Committee No. 1 (vide Appendix D, Proposal No. 33. 
he accepted. 

(ii) That railways should collect the statistics and information referred to 
in clauses (ii), (iv) and (ix) of piaragraph III of the Conference Sub- 
Committee's Reiwrt, the zone statistics referred to in clause (iv) 
being for the financial year 1934-35. 

(Hi) That the General Secretary should collect the information referred to 
in clause (viii) of paragraph III of the Conference Sub-Committee’s 
Report. 

(iv) Thai a Sub-Committee constituted as wuler should examine, as regards 

the Calcutta grou]) of railways, their present rating conditions and 
peculiarities' with the view of suggesting, out of their experience, a 
general method of simplification and revision which could be followed 
by other railways or groups of railways for consideration at the 1985 
spring Conference : — 

Mr. V. E. D. Jarrad, Agent, B. N. Raihvay (Chamnan). 

Chief Commercial Manager of the E. I. Railway. 

Commercial Traffic Manager of the B. N. Raihvay. 

Traffic Manager of the E. B. Raihvay. 

(With poivers to co-opt.) 

. As the exisling staff of the Commercial Branches will not be able to 
undertaJee this u’orJc in addition to their normal duties, it will be 
'necessary to obtain the sanction of the Conference for temporary 
appointments. These requirements will be determined after 
consultation in Calcutta byAhc three raihvays concerned. 

(v) That the General Secretary be directed to forward a copy of this 

resolution to the Railway Board in reply to their letter No. 3310-T., 
dated the 28lh September 1934. 

The proposal was put to the vote and carried unanimously. Resolution No. 33. 


The Conference adjourned to Saturday, the 13th October 1934. 


H69IRCA(Wop) 
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PROCEEDINGS OF SATURDAY, THE I3TH OCTOBER 1934. 

The Officers present Were the same as on Friday, the 12th October 1934, except 
that Messrs. R. L. Bliss and 6. E. Cuffe represented the A. B. and D. S. Railways, 
respectively. 

Mr. J. D. Westwood having left the station, hir. D. A. Fettes represented the 
B.&KW. Rahway. 


The Proceedhigs of Friday, the 12th October 1934 were read and confirmed. 

SUBJECT No. 20. 

Election of President of the Indian Railway Conference Association for the vear 

1935=36., 

{Fwn-damenial Rule 1). ■ ‘ 

Proposed by Jlr. Jarrad (Bengal Nagpur Railway) and seconded by Mr. Wilson 
(Great Ridian Peninsula Railway) : — 

Proposal No. G4. That Mr. J. C. Ilighet, Agent, North Western Rathvay, bo elected President 

of the Indian Raihvag Conference Association for the year 1935-36. 

Resolution No. 34. The proposal was oaekied with acclamation. 

Mr. Highet : 

Gentlemen, 1 thank you ver}' much for the great honour you have done 
me. I trust that I may jwovc AVorthy of your confidence. 


SUBJECT No. 21. 

Date and place of the next Conferences. 

{Fundamental Rule 1). 

The Conference went into Committee of Conference. 

Proposed hi full Conference by Mr. Highet (North AVestern Railway) and 
seconded by Air. A^enables (East Indian Railway) : — 

Proposal No. 35. (i) That the 1935 spring Conference be held at Delhi, commencing at 11 A.M. 

on a date following the meetings of the Railway Board with Agents. The Rail- 
way Board to be invited- to fix their dates at the commeneement of a week ; 

and 

{ii) that the next autumn Conference he held at Simla, commencing from 
11-30 A.M. on Saturday, the 5th October to the 12th October 1935. 

Resolution No. 35. The proposal was put to the vote and carried unanimously. 

( . 


President : 

Gentlemen : w^e here conclude the work of this session, being the 31st Con- 
ference of raihvay delegates. A marked feature of this Conference has been the 
smooth and expenditious way in wdiich our business has been transacted and for 
this w'e have to thank the three Sub-Committees who so ably handled the subjects 
referred to them. 

Their meetings extended over several days and had necessarily to be held' at 
odd times — in the early morning or late ei’^ening — as the Conference sittings per- 
mitted. 

You Avill I am sure agi'ee that special mention must be made of the w’ork done 
by Sub-Committee No. 1 under the Chairmanship of Sir Percy Rothera. Amongst 
other subjects dealt wdth by his Committee ivas that difficult and involved prob- 
lem, the Revision of the General Classification of Goods, wdiich has for some time 


60 


past been receiving the consideration of the Eailway Board and is the outstand- 
ing feature of this year’s Conference. Giving to its importance and the far reaching 
effects entailed, No. 1 Sub-Committee was composed, in greater part, of Agents 
and their report, may be taken as representing the considered views of all railways 
in India. These views are founded on the experience of expert officers whose 
energies have been devoted to this subject for many years of their ser\’ice. 

Sir Percy Rothcra in -presenting the report of Iiis Sub-Committee has cordially 
acloiowledged the co-operation and assistance of his colleagues and of the excellent 
work' done by the Commercial Committee which was co-opted. 

He has also acloiowledged the work of the Special Committee imder the 
Chairmanship of Mr. Sims. The Conference Sub-Committee does not consider' 
all the statistics proposed by Mr. Sims’s Committee are necessary or that st the 
present moment a complete revision of the Classification is as essential as simpli- 
fication. . 

The proposal accepted by the Conference that the Calcutta group of railways 
should consider tliis matter in the light of actual practice, under the experienced 
Chainnanship of ]\Ir. Jarrad, leaves us with the assurance that it will be dealt with 
expeditiously and that concrete results may confidently be looked for at the spring 
Conference of next year. 

Another important matter considered by this Conference is the Revision of the 
Conference Rules, re-arranging and bringing them up-to-date. The rexusion has 
received your approval and iviU now go to the Railway Board and Boards of 
Company railways for their acceptance. 

The report of the Medical Section presented by Sir Hassan Suhrawardy offers 
commonsense suggestions and recommendations which will be of assistance to 
Administrations. 

The Electrical Section presented a valuable report. At this session it has 
been reconomended that an Electrical Standards Committee should be formed. 

I would also make reference to Subject No. 16, being the General Secretary’s 
report on the Wagon Pool, vdth the Sub-Committee’s recommendations thereon, 
inviting the Railway Board’s special attention to the Broad Gauge wagon position. 
The Conference has emphasised that failing immediate action on the lines recom- 
mended by the Sub-Committee there is likely to be a serious wagon shortage next 
busy season. 

You viU I am sure join mth me in expressing our indebtedness and offering 
our thanks to Jlr. Lawrence who at this, Ms first Conference as General Secretary, 
has so ably and methodically guided its business and helped the Presidential chair. 
Mr. Christian and his staff, hkewse well deserve our thanks. 

We are grateful to the Government Press for the prompt and efficient way in 
which, our printing work has been done. 

We have now to -say farewell to Sir Percy Rothera and Sir. Rayunond Bliss. 
Then.' ripe experience and assistance, always so gladly afforded, will without doubt 
be a loss to future Conferences. 

- 1 finish by thanldng all of you for having made my Presidential duties so great 
a pleasure. 

Mb. R. L. Bliss : 

Mr. President and Gentlemen : It is my privilege to-day to propose a vote of 
thanks to our President, Mr. WiUiamson. But first of all. Sir, I should like to thank 
you for the kind references you have made to me and my association with the 
Conference. • The time must come sooner or later for all of us to retire but the loaow- 
ledge that this must be makes the breakaway no easier after having attended the 
Conference for so many years and I regret very much that tMs -will be my last 
Conference. I am sure aU present here would vfish me to take tMs opportunity, 
■though the event is long past, to express oiu' sympathy, if somewhat belated, ivith 
.hR. Wilhamson and the B. & N. W. Eailw'ay on the catastrophe that overtook 
that railw'ay in January of tins year and to congratulate Mm and Ms officers on the 
energy displayed and remarkable speed with wMch they were able to restore com- 
munications thereby assisting to alleviate in no small measure tlie sufferings of those 
in the devastated area. Both Sir Joseph' Shore and Sir Guthrie Russell in their 
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speeclies last Saturday referred in tlie higliest terms to the extraordinary achieve- 
ments of Mr. Williamson and his officers in restoring the line so qnicldy and Sir 
Joseph expressed the appreciation of the Government of India for these services 
and I am sure we to-day fully endorse everj’tliing that was then said. Troubles 
never come singl}’ and, as if the eai-thquahe was not sufficient, the main line of the 
B. & N. W. Bailway was recently badi)' breached by floods but with their usual 
determination, eirergy and shill tlris has now been repaired. They have had more 
than their sliare of bad luck and we can only hope that l\Ii-. Williamson and his 
railway vdll bo spared from any further disaster.? of such magnitude in the future. 

In appointing hir. Williamson as our President we selected a man of remarkable 
ability. Of Iris contribution towards the welfare of the Association by work he 
has done as President I need say little. You have seen for yourselves during this 
session the expert maimer in wliich he has guided our dehberations and helped us to 
come to what we hope are the right conclusions. When we realise that Mr. 
Wiihamson for the last nine months while battling with earthquakes and floods 
has found time to serve on the i.d\dsory Committee in connection with the safety 
of the Hardinge Bridge, to preside over a meeting of the Executive Council in Cal- 
cutta to revise Conference Eegulations, Part I, and in addition to his ordinary work 
to take in Ids stride, so to speak, tlie duties of the President of the Association includ- 
ing the preparation of his very able opening address, wo can only bo filled udth 
admiration for his courage and constitution and, as if all this were not enough, he 
appears to have foimd time not only to study but also to experiment with the latest 
traffic signals of Mi\ Hore-Belisha so that for the first time in the annals of the 
Conference a member can now cross the floor in safety provided he conforms to the 
signals I And here, Sir, if I might make a suggestion it is that in future years the 
lights or a repeater might be put on the mantel-piece where they can be seen by aU, 
as at present the lamps are not sufficiently strong to penetrate the broad backs of the 
members sitting on the opposite side of the table ! 

Wo have dealt with two impoztant subjects this Conference, the roidsion of Part I 
of the Conference Regulations and the Goods Classification. As regards the former 
these now await the approval of the Controlling Authorities and when they accept 
them we shall I think have taken a considerable stride forward for the quicker 
expedition of our work and for bringing our machinery up-to-date. 

As regards the Goods Classification — I will not refer to it as simplification^ — 
as from the many discussions that have taken place this week there is some doubt 
in my mind as to whether we are striving for simplification, amplification, elucida- 
tion, standardisation or some other “ ation ”. Sir, you have already referred to 
this matter and I need say no more but if as a result of our deliberations on this 
thorny subject we are able to remove some of the existing absurdities from the goods 
classification, our labours will not have been in vain. 

I cannot conclude these remarks without- a reference to our General Secretary 
and his staff. This is the first Conference Mr. LavTence has been our permairient 
Secretary though he is no stranger to us and on behalf of the Conference I tender 
him and his staff our hearty thanks for the work they have done. The smooth 
worldng of the Conference and the rapid disposal of busmess is in no small measiire 
due to the organisation and efficiency of the Secretary's^ office, though during the 
Conference it frequently means burning the midnight oil. In these remarks I 
would also include the work of the Government Press and endorse. Sir, ivhat you 
have said in regard to the excellent work done by them. 

I understand. Sir, this is probably the last Conference you, too, vill attend and 
if such is the case I loiow I am expressing the feeling of all present when I say how 
much you will be missed and you will I am sure take away with you many 
pleasant recollections of the 1934 Conference as wo most certainly shall do. 

It now only remains for me to projiose a hearty vote of thanks to our Presi- 
dent, Ml-. Williamson, more generallj^ known as *’ Ballams ”. 

Mb. Highbt : 

Mr. President and Gentlemen, it gives me much pleasure to second the vote 
of thanks to our President which has been moved by Mr. Bliss so ably that any- 
thing further I may say -will be merely gilding the By. 

I endorse Mr. Bliss’s suggestion that the iUumiaations on the President’s table 
could, -with advantage, be repeated on the mantle-piece or at some other high 
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level. Tlie same thought struck me, although, from my seat I enjoyed an un- 
obstructed view of the apparatus and also had the satisfaction of Imowing that my 
back did not interfere with anyone’s Anew. A development for the future might 
be a ‘ Spot-light ’ which the President or the Secretary could direct on inatten- 
tive or should I say preoccupied proposers and seconders. 

Gentlemen, here I should like to be permitted to say that the vote of thanks 
proposed by hlr. Bliss brought home most forcibly the serious loss wliich the Asso- 
ciation is about to sizlfer by his retirement. 

But to return to Rlr. Williamson, I have often heard our worthy President 
referred to before, most respectfully and almost awefully, as ‘ BaUams ’ ! and I 
have wondered what was the significance of the term. 

I seem- to remember having heard in my early days a word “ Bellum ” which 
had something to do with War, but the chance of that being in any way connect- 
ed with the derivation seemed, with my experience of Mr. Williamson, to be abso- 
lutely impossible. 

I made discreet enquiries from those I thought should be in a position to Imow. 
All the information I could get was that the}’^ thought it might have some connec- 
tion with pig-sticking at wdiich I believe Mr. Williamson was almost as expert as 
he has showm himself to be in the conduct of the business of this Association.. 

- At last I taclded Mr. Williamson himself. I was at first met with a modest 
silence but eventually I gathered that the name arose from the fact that in his 
pig-sticldng days IMr. 'Wilhamson’s retinue \vere invariably .over-nourished on account 
of the custom that the attendants of the ‘ first spear ’ have the disposal of the boar 
when it has become ‘ pork’. 

Gentlemen, I thinlc, you ^vill grant that in other spheres as well as pig-sticking 
Mr. Williamson is always well to the fore and the way he has discharged his res- 
ponsibilities as our .President is one more proof of bis versatility. 

I have much pleasure in seconding Mr. Bliss’s motion, and in doing so wish 
to associate myself with his commendations of the work of Mr. Lawrence and his 
staff. / 

PnESIDENT ; 

Mr. Bliss, Mr. Highot and gentlemen, it is very difficult indeed for me to say 
how much I appreciate the very kind remarks you have made about me. They 
are quite xmcafled for, I may say, 90 per cent, of them. I have done my best, 
I hope, here in the Conference and as I said in the final words of my last speech 
it has been a pleasure. 

Gentlemen, I thank you. (Applause). 


The Proceedings of the day were then read and confirmed. 


President : 

This now concludes the Thirty-First Session of the Indian Eadway Conference 
Association. This Session is closed. 


The President then directed that the proceedings be printed and circulated 
to railways and that the General Secretary take action as necessary. The following 
resolutions faffing under Fundamental Eule 2 require the approval of the Con- 
trolling Authorities : — 

5, 10(f), 10(w), 10(w), 10 ( 1 ;), 11(m), 13, 14, 15{ii), 16(w), 15(v), 15 (to), 16, 18, • 
19(f), 19(ff), 20(fff), 21, 22 and '33. 

B. La-Weence, J. Williamson, 

General Secretary. President. 

H69IECA ■ 
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APPENDIX A. 

ANNEXURE TO RESOLUTION No, 3. 

RESOLUTIONS OF THE STANDING COMMITTEE. 

The follomng are the resolutions of the Standing Conunittee : — 

Note. — ^Action on the resolutions against which an asterisk mark is shown has been 
or is being taken by the General Secretary by amending the rules in the Conference 
Publications where necessary. 


Report No. 22 of the Commercial Committee. 

Resolution S.30/33. — That the recommendations made in the following resolutions of 
Meeting No. 22 of the Commercial Committee held at Bangalore in July 1933 be approved : — 

Application of contract or tariff rates for certain journeys of Military personnel. 

{Fundamental Rule 3). 

*Itesohition CjBG ?. — ^Tlie Commercial Committee recommend the following additional 
note at the head of the Schedule on page 24 of the Military' Traffic Rules : — 

Note. — ^An individual is considered for the purpose of these rules to be travelling on 
duty when performing a journey' certified by the Army Department on the 
warrant to be in the interest of the public service. 


Rule II of Military Traffic Rules (1932 edition) — Risk. 

{Fundamental Rule 1). 

Resolution GI268 . — When this question arose radio sets were not included in the clas- 
sification. They have since been included as excepted articles. In the opinion of the 
Commercial Committee an addition to the schedule is unnecessary as these radio sets are 
covered by the entry “ Scientific and musical instruments ”. The term ‘ valuable military 
consigmnents ’ is too vague and the Commercial Committee do not recommend the accept- 
ance of the Army Department’s proposal to accept all such consignments at Railway Risk. 


Freight charges payable on wheeled vehicles despatched by rail at Military 

■ Contract rates. 

{Fundamental Rule 3). 

Resolution CI2G9 . — The Commercial Committee do not consider there is itny justification 
for acceding to the request of the iVrmy Department. A railway would rarely' be able to 
make use of any spare room in the vehicle in the case of the despatch of motor cars, carts, 
etc., and it is considered that the Army Department should not object to paying contract 
rates on the few occasions when these rates operate to their disadvantage. 


Rule 39 of Military Traffic Rules (1932 edition)— Charges for military sidings. 

{Fundamental Rule 3). 

Resolution Cj270 . — The Commercial Committee do not recommend any alteration in the 
existing siding charges. The rate is admittedly an economic one to the Army Department 
for full wagon loads. The carriage of small consignments involves as much work and ex- 
pense to railways as the movement of full wagon loads and it is not considered that the 
reduction of the siding charges would bo justified merely to ensure such consignments being 
carried by rail over the sidings. 

H09IRCA(WOP) 
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ANNEXUEE^TO resolution No. 3. 


RESOLUTIONS OF THE STANDING COMAIITTEE— (contd.) 

Rule 104 of Coaching Tariff No. 8 and Appendix B to Alililary Traffic Rules (1932 

edition) — Concessions. 

(Fundamental Ihdc 1). 

*Ecsohtim 01271 . — Tlie Commercial Conunittco recommend that tlio following rule 
bo incorporated in Ride 104 of Coaching Tariff No. 8 and in Appendix B of the MiUtaiy 
Traffic Rules (1932 edition) 

Holders of single and return journey concc.ssion tickets for distances more than 
100 miles arc allowed to break iournc}' one day for cvci^- 100 miles or part of 100 miles 
in addition to the time occupied by the journey except where otherwise specified, each 
half of a return ticket being considered as a single journey ticket for fins purpose. 
Holders of tickets for distance.*; exceeding 100 miles can break joimicy m rmitc atom 
or more stat ions situated cither short or in excess of 100 miles, provided the total periods 
allowed for completion of journeys arc not exceeded. Passengers breaking their jour- 
neys are required to have their tickets endorsed by the Station JJaster where they 
alight thus : — 

Broke journey at 

Station Master. 


Dated- 


Serial Nos. 6 and 7 of Appendix B lo Mililary Traffic Rules (1932 edition)— Con- 
cession to families of Non-Commissioned Officers and men of the Indian 
Army. 

(Fviidamcnial Rule 3). 

* Resolution CI272 . — The Commcrci.al Committee recommend that Serial No. 7, Column 
3, page OG of Military lYaffic Rules (1932 edition) should be revised to rend as under : — 

When travelling at their own expense from the station at which the head 
of the family is serving to their homes. 


Chemical Warfare Stores— Conveyance by passenger trains. 

(Fundamental Rule 3). 


’^Resolution C127H . — The Commercial Committee recommend that Military Chemical 
Defence Stores should be carried imder the following conditions and be included in Schedule 
II of Red Pamphlet No. 11 with the approval of the Railway Board 


Serial 

No. 

Dc5oription of 
other 
dangerous 
goods. 

General 

ClnFsifi- 

cation. 

Gcncml 

paclang 

regulations. 

.Supplementary* 
packing, trans- 
port, loading and 
unloading regu- 
lations. 

Conditions under wliich and amount 
which may bo carricnl. 

1 

By goods train. ' 

Vy mixed or paa- 
ficngcr train. 

1 

0 

1 

;( 

4 


0 

n 

80A 

Militar)’ 

Chemical 

Defence 

Stores. 

1 

1 

Govern 

re 

1 

imcnt )meking 
giiintions. 

Cnrriwl for Gov 

Sliould be rarrietl 
by mixcfl trains 
where Bueh trains 
are running. If 
carried by goods 
trains, no restric- 
tion as to quantity 
hut mu.'^t ho carrie<i 
in a separate cover- 
ed wagon with floor 
covered with G' sf 
Band which must bo 
pcpnratcx! from thd 
carriage conveying 
tJio escort and 

1 guard’s van liy not 
Ics-s than two freight 
wagons . 

emmcnl only. 

By mixed train, 
no restriction os to 
quantity but must 
be carrie<i in a se- 
parate covered wa- 
gon with floor 

covered with 6' of 
sand, which must 
be Bcpamted from 
the passenger coach 
and guard’s van by 
not less than two 
freight wagons. 

>»ot carried by 

pas.‘5enger Imiii. 



AHfNEXTOE TO RESOLUTION No. 3. 


[Appendix A.- 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Introduction of a concession form for Military and Mercantile Marine Cadets — 
Appendix D to illiiitary Traffic Rules (1932 edition). 

{Fundamental Rule 3). 

Resolution Cj274 . — ^The Commercial Committee recommend the acceptance of the form 
as printed in Appendix A. 

Conveyance of horses in excess of authorised number on Warrant Form 

B— 1.A.F.T.1707. 

[Fundamental Rule 3). 

Resolution C1275 . — ^Tlie Commercial Committee recommend the acceptance of the Army 
Department’s interpretation of the rule. 

Railway Warrant No. 166920, dated 10th November 1931, eaj-Kirkee to Byculla 
for the journey of H. E. The Governor of Bombay Body Guard Special. 

(Fundamental Rule 3). 

Resolution Cj27G . — ^Thc Commercial Gomndttcc consider that no body guard other than 
H. E. the Viceroy’s is eligible for conveyance at Military Traffic Rates. 


Alilitary Certificate Form for British Troops — Form I.A.F.L. 1180— Revision of. 

(Fundamental Rule 3). 

Resolution CI277 . — ^Tho Commercial Committee recommend the revision of the instruc- 
tions on the hack of form I.A.E.T<. — ^1180 ns requested by the Army Department with the 
following alterations : — 

■ Para. 15 to rend ns under : — 

5. The rctiim journey must he completed within the specified time shown on the 
ticket. If, however, the period of availability of return half of the ticket is 
expired before commencement of the return journey, the holder must purchase 
an ordinary single journey ticket on i)aymcnt of the single fare, but if he is 
detected travelling on the exjured date ticket, he will be treated ns travelling 
without a ticket and will be charged tlic single fares plus the usual penalty. 

The following to be added as an additional x)nra. ; — 

7. Any alteration in this form renders it null and void. 

The introduction of the revised forms should be held in abeyance until the acceptance 
thereof by the rfrmy Department. 


Apporfionment of difference in fares between the booked and diverted routes of 

tickets issued on Form “ E ”, etc. 

(Fundamental Rule 1). 

*Resolution CI27S . — ^The Commercial Committee recommend Rule 0.5 of Coaching 
Tariff No. 8 should not apply to Iiolders of concession tickets (cither military or other) and 
that the holder of a single journey concession ticket should only bo permitted to travel by 
the booked route at concession ratc.s. If the holder ^vishes to change his route he should 
he required to XJurcha.se a fresh ticket at full rates over the portion of the journe)' not in- 
cluded in the original concc.ssion ticket. 


Rule 68 (a), (b), (c), (d), (e), (f) and (g) of Conference Regulations, Part I! (1932=33 
edition) — lntcr=Railway liability for legal expenses. 

(Fundamental Rule 7). 

Resolution C!279 . — In the opinion of the Commercial Committee under the existing 
rules any railway is entitled to arrange its own legal defence when sued and the total legal 
expenses inciiiTcd hy all railways represented must he ditdded as provided for in Rules 29 
and 68 of Conference Rcgiilntion.s, Part II (1 932-33 edition). In the particular case referred 
'to the Commercial Committee the total legal expenses incurred by the Morvi Railway and 
the B. B. & C. I. Railw'ay should ho divided in mileage proportion 



Appendix A.] 


ANNEXUEE TO EESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE-{conti].) 

Rates for drugs. 

(Fuiidamcnlal Buie 3). 

Resolution C12S0 . — The Commcrcinl Committee consider that it is difficult to distin- 
guish between indigenous drugs and those imported from abroad but do not recommend 
any change in tlie existing classification. 

Heavy Chemicals — Remarks on rating by Indian Tariff Board. 

{Fundamental Buie 3). , 

^Resolution Cj2Sl . — The revi.sion of the classifications of chemicals, ns recommended by 
the Commercial Committee in llesolution C/2'18 1 1 of Iteport Xo. 20, was ba.sed principally on 
the values of the several chemicals, other fnclor-s, such as principal uses, characteristics 
(whether dangerous or non-dnngcrous, iKpiid or non-liquid), etc., being also taken into 
consideration. In view of the fact, however, that the six arlicle.s mentioned below move 
in fairly largo quantities and are used in important industries and ns any large increase 
in the rates would ailcct local industries, the Commercial Committee, on reconsideration, 


recommend that the articles in question be re 

classified as follows : — 

Present 

Proposed 


classification. 

classification. 


E.E. O.E. 

E.E. 

O.E. 

Alum 

1 

2 

1 

Jluriatc of potash . . 

..LLl 

2 

1 

Soda crystals or soda ash (alkali) 

..1 

2 

1 

Sulphate of alumina 

1 

2 

1 

Sulphate of potash 

1 

2 

] 

Silicate of soda 

2 

2 

1 


Payment for the cost of the Credit Note System by private firms. 

{Fvndamcntal Buie 1). 

Resolution Cj283 . — The Commercial Committee are of opinion that the credit note 
system with reputable firms is a convenience alike to traders and the railways. They do not, 
therefore, recommend the recovery of commission charges. The position is entirely different 
in regard to Government departmenl.s which issue large numbers of warrants for small 
amounts. 


Payment for the use by Civil Departments of the Warrant and Credit Note System. 

{Fttndamenfal Bvlc 1). 

Eeference ; — Conference letter No. C. 74/33, diitccl tltli December 1033. 

"Kesolution S. 31/33. — That Standing Eesolution No. 124 of Conference Regulations, 
Part II, 1933-34 edition, be revised as under ; — 

124 (i) With effect from the 1st April 1933 the rate of commission to be paid by each 
Department of a Pro\dncial Government or a Cixdl Department of the Government of India 
using the warrant and credit note system is Es. 16 per 100 warrants and credit notes, sub- 
ject to a minimum charge of Es. 4-8-0 per month when the total number of warrants and 
credit notes issued on any one railway by all the officers of a " Department ” does not e.xcccd 
28 in that month with the exeeption that forEailways parties to the Clearing Accounts Office 
the minimum charge null be levied in respect only of local warrants and credit notes. 

(ft) The mmiinum charge will not be levied if the warrant or credit note system is not 
used in any month by a " Department ”. 

{in) In calculating the minimum charge the practice of each Provincial Government in 
respect of what constitutes a " Department ” should be followed. 

liv) It is optional for a “ Department”, to use either the cash payment or the ivar- ' 
rant and credit note system. 
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[Ai’PEKDlX A. 

ANNEXUEE TO RESOLUTION No. 3. 

RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Dissents from Conference Regulations. 

{Fundamental Rule 1). 

Reference : — Conference letter Ro. C. 75/33, dated 13tli December 1933. 

Resolution S. 32/33- — ^Tbat ttie recommendations made in tlie foUo’wing resolutions {xoiii) 
of Meetings Nos. 22 and 21 of the Commercial and Operating Committees, respectively, held 
at Bangalore in July 1933, he accepted.:— 

Resolution C/235. — ^The Commercial Committee recommend that the dissents of 
railways to the following rules should he considered as in order : — 

23 (ts) 

29 (c) 

29 [d) 

34 («) 

34(5) 

46 

47 to 49 
83 

90 (25) 

U8 

They consider that the J. & D. Railway’s dissent to the latter part of Rule 33 (c) 
contravenes Fundamental Rule 13. 

Resolution 01364. — ^The Operating Committee consider that the dissents of railways 
to the following rules are in order 

3 {xiii) 

5 (ii) 

16 {xiv) 

117 

130 


Report No, 21 of the Operating Committee. 

Resolution S. 33/33. — That the recoimnendations made in the following resolutions 
of the 21st Meeting of the Operating Committee held at Bangalore in July 1933 he 
accepted ; — 

Powers of General Secretary to suspend a rule which is unduly obstructing 
interchange working (Broad Gauge). 

. (Fundamental Rule 1). 

^Resolution OjSoO . — The Operating Committee recommend that the Director of Wagon (jrf®) 
Interchange shall have powers to suspend a rule for one month in case of emergency in order 
. to prevent junctions being blocked pending immediate reference to the Operating Committee 
for decision. 


Ladies travelling in compartments other than those reserved for them. 

(Fundatn^enial Rule 1). 

Resolution Oj3.52 . — ^The Operating Committee recommend that the exhibition of a notice 
such as that proposed by the Madras and Southern Mahratta Railway should be optional 
for each railway on its own system, but should not be compulsory for through|stock, except by 
mutual arrangement. 


Justification tor special ty'pe of cattle wagon. 

(Fundamental Rule 1). 

Resolution OjSSi . — ^The Operating Committee do not consider that a special type of 
wagon for cattle is required on either the Broad or Metre Gauge. 


H691ECA(W0P) 
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Appendix A.] 


ANNEXURE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Coaching body construction— Monnling clearance (Broad Gauge). 
{Fiindamenial Rule 1). 

{xxii) Resolution OjSSS. — ^Thc Operating Coinniittec consider that it is essential that tho 

mounting clcaraneo should be increased. 


Inspection charges on wagons built at workshops of private firms (Broad 

Gauge). 

{Fundamental Rule 1). 

(asrtti) Resolution Oj356. — The Operating Coininittce do not consider that any charge shoidd 

be made by the reccimng line against the owning railway for t.-ildng over wagons from tho 
builders due to the small e.xpcnditurc involved. 


(SRTto) 


Revision of rules for routing and misuse of Broad and Metre Gauge Coaching 

Stock. 

{Fundamental Rule 1). 

*Rcsolutio)i 01357. — ^Thc Operating Committee recommend that the existing Rules 2 
and 3 of Cliapter 11, Conference Regulations, Pnrtll, 1932-33 edition, be revised ns proposed 
by the General Secretary. 


Allocation of operating costs of vacuum testing plants at junctions (Broad 

Gauge). 

{Fundamental Rule 1). 

{xxv) Resolution OjSSS. — The Operating Conmiitteo recommend that the operating cost of 

vacuum testing plants should be divided between the railways working into the junction on 
tho same basis as the maintcunnee charges for such plant already included in the joint 
station agreement. 


Disposal of foreign railway obsolete carriage and wagon fittings. 
{Fundamental Rule 1), 

Resolution Oj350. — ^Thc Operating Committee recommend that carriage and wagon 
fittings of foreign railways shoidd be dealt with as under : — 

(i) Each railway should compile lialf-ycarly a list of surplus material of foreign 

railways and forward the same to the railways concerned with an enquiry 
if any of tho material can be taken back. 

(ii) Material not required by the owning railway .should bo treated as scrap by 

the railway holding it and not be returned. 


{xxvii) 


Inclusion in Rules for Train Examiners of a list of train examining stations 

(Broad Gauge). 

{Fundamental Rule 1). 

^Resolution OjSOO. — The Operating Committee rcconmiend that a list of train examining 
stations should be included in the Rules for Train Examiners. 


Damaged Axle Boxes — Rule II (10) of the Rules for Train Examiners, 1932 
edition (Broad Gauge). 


{Fundamental Rule 1). 


{aa/oiii) 


^Resolution OI3G1. — This subject has been dealt with under Subject 0/363 in which it 
has been recommended that seam welding .shall ho suhsUtuted for tack welding. The Com- 
mittee consider that scam welding should be commenced at once although under Subject 
0/363 it is recomniendod that rejection will not bo permissible except on wagons with 
periodical overhaul dates later than 31st March 1934. 
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[Appendix A. 

AHNEXURE TO RESOLTJTION No. 3. 

RESOLUTIONS OF THE STANDING COAIMITTEE— (contd.) 

Buffer recoil springs (Broad Gauge). 

{FumlmnciUal Rule 1 ). 

*Rcsoliilion Oj362.— **.**** (aariac) 

(iii) The opinion of tlic Mechanical Scction’rccorded in their Resolution M/135 that 
buffer recoil springs are necessary has been approved by the Standing Committee. 

The Operating Committee do not consider that any useful purpose would be served by 
re-openuig this question. 

(iv) The Operating Committee recommend tliat the charge for a missing buSer recoil 
spring be raised from Rs. 2 to Rs. 3 from 1st January 1934. 


Revision of the Rules for Tiain. Examiners. 

{Fundamental Rule 1). 

*Rcsohilion OjSGS. — 1. The Operating Committee recommend ; — {axcx) 

(i) That the Rules for Train Examiners as revised by the Sub-Committee appointed 
under Resolution 0/287 of the 18th (February 1932) Meeting of the Operating 
Conunittcc with the modifications detailed in clauses 3 and 4 below, be 
adopted on all railways with effect from midnight of Slat March 1934. 

The rules as finally revised ate printed as an Accompanimentf to these Pro- 
ceedings. 

(ii) That the consequent amendments in Conference Regulations, Part II, 1932-33 
edition, recommended by the Sub-Committee in Resolution No. of their 
second meeting held in January 1933, bo given effect to from 1st April 
1934. 

2. The Operating Committee wi.sh to place on record their appreciation of the very 
thorough manner in which the work entrusted to Mr. Flatt and the Members of his Sub- 
committee has been carried out. Tiiey recommend that the Sub-Committee now be 
dissolved. 

3. IVith reference to paragraphs 8 (a) and (b) of the 3rd report of the Sub-Committee 
printed as Appendix At to these proceedings, the Operating Committee recommend the 
following rerisions of the draft rules : — 

(i) Rule 11 (d) to be revised as under : — 

A body, door, roof or floor plate is defective when an ordinary pencil ( i' 
diameter) ,can be inserted. These defects must be determined by a 
suixmy of the wagon made from the outside at ground level with the doors 
closed. 

(ii) Rule 11 (k) to bo deleted. 

(iii) Rule 53 (28) to be revised as under : — 

Corrugated roof sheets of an empty wagon deficient, tom, broken or cut 
more than 1 2" in length or with more than two holding down bolts or rivets 
at the top angle iron deficient in any sheet e.xcluding any damage at the 
ends of the sheets which docs not extend inwards beyond the top angle 
iron. ° 

Plain roof sheets of an empty wagon torn, broken, out or corroded to such an 
extent that there is an opening more than 2" long. 

These defects must be surveyed from the outside of the wagon and at ground 
level with doors closed. 

(iv) Appendix A, item 59 to be revised as under : — 

59. Plate, body, roof or door (goods only). 

t Not printed. 

4 Sco pages 40 to 44 of the Proceedings of the 20th Jleoting of tho Oueratme Committee. 



{axcx) — (oontd. ) 
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Appendix A.] 

ANNEXURE TO EESOLUlION No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE-(coritfl.I 

Ties. 01363. — (contd.) 

(v) Rule 8 to bo revised as under : — 

8. Floor boards. — Examination of floor boards is to bo carried out from 
below when applying the following : — 

(o) A wagon originally fitted with a steel floor is considered as per- • 
mancntlj’ fitted with floor boards when the floor sliceting has been 
removed in such a way tliat all the floor boards can be seen from 
below except wliore they cross an underframe member, gusset or 
strongtbening plate. 

(6) Floor boards gaping to give a clear opening through the floor of more 
than 1" or an}’ board completely cracked across its width. 

(c) Floor boards may be jointed provided the joint is supported by an 

underframe member and is not visible from below. The piece of 
board inserted must be the full width of the original board. 

(d) Floor boards shall bo of three types : — 

(i) Half-Lap boards of an effcotivo width of not less than 6' with 
laps of 1' and a thiclaicss of not less than 1-J". Make-up 
boards of the half-lap type shall have an olTeotivc ividth of 
not less than 4'. 

(ii) Plain bo,ard8 not less than 4" in width with a thickness of not 
less than IJ". 

(iii) ISvo layers of plain boards of a width of not less than 6" and 
an aggregate thickness of not less than IJ' with joints staggered. 
Make-up boards shall have a width of not less than 4". 

(c) New boards fitted in mechanical workshops must bo either of typo (i) 
or type (iii). A half-lap board must bo replaced by a board of the 
same t}'pe. 

(/) A charge will be levied xindcr item 2 (App. A) for any floor board, 
other than a batten in a livo-stook wagon, with an oflectivo ividth 
of less than 4" in a wagon with periodical ovcrh.aul date subsequent 
to 30tli June 1932. 

4. With reference to the recommendations made in the 3rd and 4th Reports of the 
Sub-Committee, the Operating Committee recommend that the following alterations to the 
draft rules bo approved : — 

Reference. — 3rd Report of Sub-Committee appointed under Resolution No. 0/287 of the 18th 
Meeting of the Operating Committee. 

Seference to Sub- 
Commitiee's recom- 

mendalions. Operating Committee's recommendations. 

Resolution No. l(ii) . . Add the following ns clauses (ii) and (iii) of draft rule 28 : — 

(ii) Whore electrically equipped vehicles are nccoplcd at interohango 
points without, deficiencies or defects and until adequate djuinnio and 
battery eapseity the railway wliich carries out tho work of re-charging 
the battery Bhall bear the cost. 

(iii) Where elcctricalh’ equipped vohio!e.s are accepted at interchange points 
with deficiencies, defects or inndequato djTinmo and/or b.stfory 
capacity, which interfere with the charging or capacit 3 ‘ of tho batte- 
ries, tho foreign railway shall ho entitled to raise debit against tho 
owning railway at tho rate of Rs, -I per liour for all ro-charging. 

and in Appendi.v C between items 14 and 15 add : — 

B,G, M.G. 

Rs. Rs. 

Battery charging per hour . . .8 3 

Resolution No. 1 (iii) . . Revise tho note to rule 53 (78) ns under : — 

Note. — ^Provided that tho door docs not strike the underframe or strain the 
hinges ns detailed above, a wagon is not rojoctablo for n deficient door 
restcrif therobononttachniont holes for it or if such holes have been 
filled up by welding or, on certain North Western Railway wagons, 
if tho holes have boon filled by rivets and tho solo bar has boon 
stonoilled NDR. 

This rule is applicable to wagons bearing a periodical overhaul date later 
than Slst December 1932. 



ANNEXURE TO RESOLUMOK' No. 3. 


[A^PE^rDIX A. 


RESOLUTIONS OF, THE STANDING COpiITTEE--(contd.) 

Bes. 0/563.— (contd.) • (as®)— (confei) 

Seferenee to Svb- 

. Committee's reeom- _ ■ - 

mendations — (contd.) Operating Committee's recommendafioiw— (oontd.) 

Resolution No. 1 (iv) . . . Add the following to the Metro Gauge table : — 

Gross load at rail. Journal minimum diameter. 

, Tons. Inches. 

, : ■ . 6i' 3i 

6 3t 

6 3 

Resolution Noi 1 (v) . . Revise the note to Plato XVil to read : — 

M. — Condemning mark Mansell ring. 

6. S. — CondemningniarkGIut ring or Stud fastening. 

Condemning mark to bo stamped on both sides of gauge, 
and the note to Plato XIX to read ; — 

Letters M., G. and S. stamped on the gauge refer to broad gauge tyre 
defect gauge only. The metro gauge tyre defect gauge has one 
condemning mark only, viz., C. 

Resolution No. 1 (vi) . . Add the follou-ing additional speciBcation between draft rules 11 aild 12 ; — 

(a) Safety hangers for brake beams and brake pull rods shall bo of the 
following minimum section ; — • 


Broad Gauge. Metre Gauge. 


For Brake Beams — 

Closed tj'pe. . 

.. irxr 

IJ'xi'orl’dia. 

Open type 

.. WxV 

irxr 

For Pull rods — 

Closed type. . 

.'. li'xr 

or 1' dia. 

li'xr or I' dia. 

Open tjqio . . 

.. u'xr 

irxr 


Note. — ^This specification will bo effective on wagons offered in 
interchange after 31st December 1030, but when open typo 
hangers require renewal they should be replaced by the closed 
typo. 

(6) Where brackets instead of safety hangers are provided on bogie 
wagons the minimum section for the brackets shall be as specified 
above for hangers of the open type. 

and add the following rule after draft rule 53 (35) as an additional item : — 

Safety hanger or bracket for brake beam or pull rod deficient or not in 
accordance with tho specification in Rule — 

Note. — Tin's item is applicable to wagons offered in interchange after 
31st December 1930. 

Resolution No. 1 (vii) . . Revise Rule 37, elause (i) as under : — 

' ' 37 (i) Railways will undertake tho periodical overhaul of their own wagons. 

Such overhaul shall consist of lifting, thorough examination and 
repair to, enable tho wagon to run for the full period until next 
periodical overharil, u-ith full painting and lettering. 

Resolution No. 2 . . Revise draft rule 3 os under : — 

' 3. Bracket and Train Examiners' labels. — ^The standard bracket label 

approved for use on all railways and Train Examiners’ labels ap- 
' ■ ■ ■ ' proved for uso on Broad Gauge Railways are shown at Appendicesf t Not printed. 

■L, M, N and O at pages 92 to 95. 

Resolution No. 3 . . Revise Rule 41 to read ns under ; — 

- 41. Standard wheels and axles. — Standard wheels and axles must be 

provided without charge by tho railway undertaking repairs. Eor 
standard types of wheels and axles, see Plates HI to XI, pages 35 
to 43. Wheels with stud fastenings and Bengal Nagpur R^way 
■ wheels with centres less than tho standard diameter of S'-fi' are not 

to be considered as standard when they require re-tyring. In order 
' • • to ensure that correct wheels and axles wiU be used, workshops will 

• ■ stamp the distance between journal centres on the journal faces os 

axles pass through shops. 


H09IROA(WOP) 


G2 


Appekmx a .] 

aNNEXOTE to BESOLUKOK No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

(aSRC^contd.) Bes. (contd.) 

Reference to Suh- 
Gommittce's recom- 
mendations — (contd.) Operating Committee's recommendations — (contd.) 

Resolution No. 4 . , Add (lie follow iii^ ns clause (ii) of Rule 1 of Cliapfer 11 — Specifieations ; — 

(ii) An axle whioli lias been cut by n back plato ahall bo reeotulitionod 
by lurniiift out (lie cut. Ulio lumed portion slinll extend only up 
to that )nr( of tlio axle upon wliich tlio dust shield may bear. Tho 
turning shall not uxci i d a total depth of J- inch. 

Resolution No. 0 . . Roriso foot-note apiiearing at pages 7,S and 70— .Appendix Ii— as under : — 

Reiialtics for security fastenings prescribed under Rubs 12 srill l>o 
levied on wagons bciViing jK-riodical overhaul date later than 
31st DeeciniH'r 10.70. 

Resolution No. 0 . . Revise itoma 28 nnd 2!» of Appi-ndix R as under ; — 

' 28. Axle box, cast iron, complete with face and slipper phsto. 

29. Axle box, malleable iron or steel, complete srith face nnd slipper 
plate. 

Resolution No. 7 . . Revise Rule 1 ns under 

•t. Suffer Jtceoit Spring, — A buffer recoil spring shall he either : — 

l. Stnndnrd, i.c., for spindles standard ns to diameter and length. 

(0) A stet'l spring of not less than two complete coils internal diameter 

IS' nnd e.xtcrnni diameter 4J'. section of metal IJ'Xi', height 
of spring when free I J' ; or 

(6) A rubber spring composed of two wnshcra not less than .7J' 
/ dinmeter. each of thickness not less than J" srith a hole not 
morethnn ll'dinmutcr and a dividing plate not less than ' 
thick of n diameter not less than 4' with a If' holo t or 

n. Non-standard, i.r., for spindles non-standard ns to dinmeter or 
length. 

(e) Steel or mblHT .springs as provided in clatise.s (o) nnd (4) nlmro 
except thnt the diameter ot tho liolo in washer, spring or dividing 
plate shall lie not more ihnn I' larger than tlio diameter of tho 
spindle, with n corresponding incre.vie in tlie external diameter. 

m. With bulTer spindles which are too short for the standnrrl recoil 
H|)ring. one rnliber we..sher may be u»ed with n 4' cotter in place 
of the standard T cotter if nece.vary. Where spindles nre too 
long, additional ruiihet or steel washers of tho correct size must bo 
tmed to make up thoextra lengtli. 

rV. In every ca.'-c n mild steel w.asher not le.s.s than -t' t!i.amoter Xi' 
thick with n bole of a iliameter not more than i' I.arger than tho 
diameter of the spindle mu.st be used between the spring nnd the 
butler nut. A Bimilar washer may bo used between the spring nnd 
hendstock. 

Rote. — Charges will not bo rni.'-ed on wagons where it is obvious 
thnt the design of the head-stock or the bulTer was not ori- 
ginally intended to'nllow for an externnl recoil spring to be 
fitted. 

Resolution No. 8 . . Tho following correction.s to bo made in tho Draft Rules : — 

(1) Rule 13 — ^Unde.rtrnmc Repairs — to be revised ns under — 

13. Tlio following repairs shall bo undertaken only in Mechanicnl Work- 
shops or in jiroperiy equipped Tran-sportnlion Depots : — 

(1) //onWoeba and middle bars. — A patch plate must ho ot tho 

Same depth ns tho head.stoek or middle bar and not less than 
1' tbich and, wlicro possible, 1' — 0' long. Tho patch plato 
must cover tho damage entirely nnd must be secured by at 
Jcn.st 4 service rivot.s of a dinmeter not less than f ', use also being 
made of any existing bol t or rivet hoic.s. 

(ii) Sole bars . — Wherover po.ssihlo patches shall ' conform to pinto 
XXVI, ptige 58, hut mu.st in all cases conform to tlio follow- 
ing : — 

(а) No plate shall ho less than f ' thick. 

(б) The outer plate shall cover tho full width of the bottom flange 

and tho full depth of (he web, 

' , f«) The inner plato shall cover tho full depth of the channel nnd 

shall bo, QB nearly ns possible, of the same length ns tho outer 
‘ plato. 
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[Appendix A. 

ANNEXUEE TO RESOLTJTION No. 8. 

RESOLUTIONS OF THE STANDING COMMlTTEE-(contd.), («Kr>_<conta.) . 

lies. 01363. — (ooiitd,)_ 

Reference to Suh- 
Commiliee's recom- 
mendations — (oOBtd.) • Operating Oommitlee's recommendations — (contd.) 

Besolatioa No, 8 — {condd.) ' {d) Any existing rivet or bolt holes shall bo ntilised for patch 

rivets, 

(e) The additional rivets shall bo of a' diameter not less than f' and 

■ ' i ‘ • a pitch not more than 31*. 

Note . — Rule 4C should appear between rules 49 and 50. 

, (ii) Item No. 1 of Appendix D should be altered to read as follows ; — 

Axle Guard and Bridlc.^Any bolt loose or prescribed fastening 
deficient. 

(Hi) Draft Ruled . — Clause (e) should be revised as follows : — 

5(e) Staples, eyes and epe-holts . — Staples and eyes must bo secured 
b 5 ’ riveting or by bolts riveted flush over the nuts which 

■ ■ • ' ' , must bo outside it possible. Eye-bolts must bo secured by 

' riveting or by the end of the bolt being riveted flush over the 

nut. 

(iv) Rulo53(ll)tobcre-wordcdasfollow8: — 

53(11). Oiling or repacking marks not legibly stencilled (See rules 
32 to .35, pages 17 and 18). 

' . ■ ■ ■ (v) Rule 8 (6), note and clause (c) last paragraph — ^Rule 11, page 

10, .Note — 

The dates 30th Juno 1933, 30th June 1032 and 30th September 
1933 to be corrected to read 31st March 1934, 

Appendix A to Sub- 
committee’s 3rd 
Report. 

Item 1 ' .. '■ Revise 63 (1) ns under ; — 

63(1). Axle box visibly worn in such a way as to interfere with the 
lubrication of the bearing. 

Item 3 . . . . Revise rule 53 (7) (h) as under : — 

63 (7) (6). Not seam welded over its full length on each vertical edge ; 

■ and add tlio following ns note to this clause : — 

Note . — rule is applicable to wagons bearing a periodical overhaul 
date later than 31st March 1934. 

Delete clause 7 (c). 

. • Item 4 ■ ... . . Add tho following note after rule 63 (6) ; — 

Note . — ^This rule is applicable to wagons bearing a periodical overhaul date 
■ later than 31st March 1934. 

Item 7 .. .. Revise rule 63 (15) as under : — 

63 (16). Worn or expanded sufficiently to permit either log to work dear 
, of its groove in tho axle box. 

I ^ Item. 9 . . ' ' . . Revise rule 63 (17) ns under : — 

63 (17). Any crack through tho section extending more than half of the 
width of tho section from which the axle guard is made, whether 
supported by a patch or not, or any crack extending through the section 
more than 1* unless supported by a patch plate of a width not loss 
• than tho width of the section, f * thick or over and secured with not 
loss than four rivets. A patch need not bo flush with the inner 
edge of an axle guard provided it is extended to include two rivets in the 
sloping arm. 

I , , . Note . — ^This rule will apply only on wagons with a periodical overhaul 

date later than Slst March 1934. For other wagons tho existing 
rule 1 1 ( 14) will apply, viz — Cracked at any place through tho section 
and extending more than 1" if not supported by a patch plate not 
. ■ , less than thick correctly secured with notless than four f" rivets. 

' Item 17 , . • • Roviso Rule 63 (38) as under : — 

63 (38). Buffer plunger, socket, guide or case with a crack Japing more 
' ' . than over a length more than 4*. 



Appendix A.] 


(aaa:)— (conoid.) 


{xxxi) 


{xxxii) 
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ANNEXUEE TO RESOLUTION No, 8. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Ers. OjSGo — (conoid.) 

Hcjerencc to Sul- 
Cominiltce's recom- 
mendations — (conoid.) Operating Coinmiltce's recommendations — (conoid.) 

Appendix A to Sub- 
Coniinittco’a 3rd 
Report — (concM.) 

Item 20 .. •• Rule 03 (■Jl) to bo revised ns under: — 

C3('l'f).(o) Any spring or p.irt of n spring not originnlly designed nsn dmw 
bar spring. 

(6) Steel dr.sw bar springs of more tlian two pieces eitlier of wliicli is less 
tiinn two complete roils withoiit botii ends being properly 
tapered oil to give p.srnllel fnce.s. 

(c) Rnblwr springs on wagons witli non-continnou.s draw bars con- 
taining le.sa tliiin r>J' of niblx'r including tUviding plates but ex- 
cluding any •wnsbers and not conforming to n.ssembly plates Nos. 
XXX, XXXI and XXXJI uitli end washers ns shown. For con- 
tinuous draw bars the nibls-T spring and dividing plate.s may bo 
re<tiicrd to -IJ' if the <lesign of cradle doca not permit of tho spring 
being C]'. 

(<f) On drn<v bars with twin siirings cither spindlo may be fitted with any 
recognised steel or rubber draw bar spring. 

Item 38 . . . . Rule 83 (78) to 1 m> rlelote-d. 

Eelercnce,— 4th Report of Sub-Committee appointed under Resolution No. 0/287 of tlie 18th 

Meeting of tho Operating Committee. 

Operating Committee's reoommendations. 

Add the following note to ndo .83 {'I). 

Kate. — On wngon.s Is-aring an ovorhnid date not later than 30th Juno 
1933 axle bo.xe8 with grooves repaitrd by lugs rivotwl through tho 
box and not wclderl ninj- Iw nccepteri. 

Revise tho first three line.s of Rule 9 (n) ns under : — 

B. G. M. Gi 

9 (a). Rigid wheel base : — Ft. In. Ft. In. 

Coaching vehicle .. 20 0 10 0 

Goods vehicle 20 0 10 0 

Add the following at end of Appendix N : — 

Working inslniclions relating to the interchango of motro gauge wngoms. 

1. Assam Jlengiil llaittray . — Only vcliiclos fitted witli tho antomatio 
vacuum brake in rrorking order and with huflors with pivoted 
heads and screw couplings will lie accepted for tmn.sit over tho bill 
section. 

Revise rule 33 ns under : — 

33. Sleneillingof P. P. 0. particulars . — ^Tho.so particulars mn.st bo stoncillod 
legibly eitlier on a plate sociircd to the left band end of each solo 
bar or on tho wagon panel immediatol.v above tho standard position 
for tho plate on tho solo bar. b'or standard plate, boo pinto XXVm, 
page fit). Where a double plate cannot bo useel two single plates 
must bo provided n.s near ns possible to the standard position. 

Hire cliarges on Coaching and Goods Stock (Aktrc Gauge), 

(Fundamental Rule 1), 

Rcsolulion 0/365. — Tlic Operating Committee con.sidcr that tho lengths between 
"Wadhwan and Yiramgam and between Mch.snna and Abu Road should be treated as two 
separate railways. 

Code letters for I.R.S., I.R.C.A. and Non«standard Coaching and Goods Stock. 

(Fundamental Rule 1). 

Eesolittion 0/367. — Tho Operating Committee consider tliat it is unnecessary to provide 
a code for vehicles of which only a few units exist. 


Pcjcrcnce to Sul- 
Commillcc's reeom- 
mendations. 

Resolution No. 1 


Resolution No. 2 (i) 


Resolution No. 2 (ii) 


Resolution No. 3 
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ANNEXURB TO RESOLOTION No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 
Substitution of rivets for bolts and nuts. 

{FxmdamentalRulel). 

Beference : — Conference letter No. C. 79/33, dated tbe 21st December 1933. 

■ *Eesolution S.34/33. — That Besolution 0/340/11(6), as amended by Resolution 
0/363-4, reproduced below, be accepted and that the General Secretary be directed to for- 
ward a copy thereof to the Chief Controller of Standardization in reply to his reference : — 

BesoltUion 01340(11 (6) [as amended by Resolution 0(363-4 ) : — 

(i) The Operating Committee recommend that rivets be substituted for bolts 
for securing : — 

(o) Vacuum train pipe clips securing the pipe to the rmderfirame. 

(b) The inner trunnion bracket of the vacuum cylinder. 

and recommend that all standard wagons should be altered accordingly a, s they pass 
through shops. The Committee are opposed to the use of rivets to secure door check 
springs as experience has shown that it is impossible to prevent them working loose. 

> (n) As regards non-standard wagons the Operating Committee do not recommend 

making obligatory the use of rivets for securing specified fittings on account of the 
diversity of design. They consider that action in this respect must be left to individual 
railways. 

(in) That the following securit}' fastenings for bolts be adopted and charges for 
these be le\ied on wagons bearing periodical overhaul date later than 31st December 
1936 

Security fastenings for bolts. — 

Each bolt must be secured by one or other of the following methods ; — 
(a) “ Grover ” spring ■washers. 

(i) “ Vibto ” lock nuts. 

(c) “ Superlook ” washers. 

(d) “-Griplock ” washers. 

(e) Bolts riveted over nuts, only when used for securing wooden 

fixtures, the nut being outside if possible. 

(/) Welding. 

(p) Such other security devices as may be notified from time to 
time. 


Report No. 13 of the Audit and Accounts Committee. 

Resolution S.1/34. — That the recommendations made in the follo-iving resolutions 
. of the 13th Meeting of the Audit and Accounts Committee held at Simla in October 1933 
' be approved ; — 

Invoices and way bills not accounted for— copies to be obtained. Rule 84 of Con* 
ference Regulations, Part 11, 1933-34 edition. 

{Fundamental Rule 1). 

Resolution Ajl07 . — The Audit and A.ccounts Committee do not consider that any 
change in the existing rule is necessary as no case has been made out for it. 


Submission of monthly returns of passes and privilege ticket orders— Proposed 
amendment of rules 92 (29) and 93 (25) of Conference Regulations, Part II, 
1933-34 edition. 

{Fmwlamental Rule 8). 

^Resolution AjJOO . — The Audit and Accounts Committee recommend the addition of 
the foUo-uing at the end of the Rule 92 (29), Chapter VIII, and Rule 93 (25), Chapter IX, of 
Conference Regulations, Part II : — 

“ not later than the lasc day of the month follotving that to which they relate.” 


(axcaati) 


(aasCTu) 


(xxxv) 


H69IE0A(W01>) 
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' ANNEXURE TO EESOLETION No. 3'. 

RESOLUTIONS OF THE STANDING COMMITTEE-(contd.) 

Refunds on tickets not utilised to the full extent. 

{Fundamental Rule 1). 

(xxxm) *Rcsohition AjllO . — Tlio Audit and Accounts Committee recommend the addition of 

the following ns a separnto clause between clauses {/) and {g) of rule 71 of Conforonco Eo- 
gulations, Part II, 1933-34 edition : — 

“ "When the share of any railway in a refund amounts to Eo. 1 or less, no debit 
should lie against the railway.” 


Proportionate cost on account of railway warrants to be debited to the Jail and Police 
Departments when combined accommodation is reserved for the prisoners and 
their police escort. 

{Fundamental Rule 1). 

(asKEWtl licsohilion Ajlll. — The Audit and Accounts Committee are of opinion that so far 

as tho interest of the Railways arc concerned the simplest course is that suggested by tho 
Inspector General of Police, Central Provinces, vk., that the Police Department should 
issue one warrant for both escort and prisoners when the size of tho party of escort and 
prisoners exceeds five and a rcscr\-cd compartment has to bo taken, the distribution of the 
charge between the Police and Jail Deparfment.s being a domestic affair OTtli which tho 
Railways arc not concerned. 


Revision of the method of payment, for all manoeuvre movements carried 

out by rail. 

{Fundamental Rule S), 

{axexviU) *Iiesohilion Ajll2. — The Audit and Accounts Committee agree ^\•ith tho recommenda- 

tions of the Commercial Committee but they consider that the words “ Bank Cheques ” 
in their resolution be reploccd by “ cheques drawn on the Imperial Bank of India or any 
of its hranches.” 


Proposal to add a new rule to Conference Regulations, Part 11, 1933-34 edition. 

{Fundamental Rule 1). 

Reference; — Conference letter No. C. 3/34, dated the 13th January 1934 . 

{xxaAx) *BesoIution S.2/34. — That the following be inserted as a now rule after rule 44 in 

Conference Regulations, Part II (1933-34 edition) : — 

{a) An alphabetical list of station names should bo printed at the beginning of 
each Railway’s Junction fare tables and Goods Junction rate lists if the total num- 
ber of pages in the fare fables or rate h'sts exceeds two. 

(6) In tho event of re\’ision of fares for one class or more, necessitating the issue 
of revised fare lists for the class or classes concerned only, the fare lists should be 
completely reprinted for all classes ns far as possible. 


Davis wheels— Condemning sizes (Broad Gauge). 

{Fundamental Rule 1). 

Reference Conference letter No. C. 7/34, dated 31.st January 1934. 

{xl) ^Resolution S.3/34. — ^That the condemning diameter for Broad Gauge “ Davis ” wheels 

shown in Plate VI of Rules for Train Examiners, 1932 edition, be altered Rom 3'-4' to 
3' — 41" in accordance with paragraph 26 of the Idth Report of the Carriage and Wagon' 
Standards Committee. 


AKNEXUEE TO RESOLUTION No.' 3; 
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RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Conveyance of horses in excess of the authorised number on Warrant 
FormB. — I. A. F. T. 1707. 

{Fundamental Rule 3). 

Reference : — Conference letter No. C. 8/34, dated 5tli February 1934. 

* Resolution S.4/34.— That the recommendations made in Resolution 0/298 of the 
Oonunercial Committee, reproduced below, be approved : — 

Sesolulim OI29S. — The Commercial Committee recommend the insertion of the follow- 
ing as Rule 31A in Military TrafBc Rules, 1932 edition : — 

31 A. Conveyance of horses in excess of the authorised number 'on Warrant Form B . — 
I. A. F. T. 1707 , — ^An Officer who has a warrant for authorised horses may despatch 
additional private horses on cash payment at the rate of 1 anna per mile per horse, 
when they are the property of the same owner and form part of the same consignment. 

Column 3 of Warrant Form B should 'show the actual number of the horses to be 
conveyed and any excess over those shown in column 2 should be paid for in cash, a 
Horse, Carriage and Dog Ticket being issued and its particulars being entered in the 
Warrant. 


Report No. 23 of the Commercial Committee. 

Resolution S.5/34. — ^That the recommendations made in the following resolutions 
■ of Meeting No. 23 of the Commercial Committee held at Simla in October 1933 be ap- 
proved ; — 

Serial No. S of Appendix B to Military Traffic Rules (1932 edition)— Concessions 
to Veterinary Assistant Surgeons of the India Army Veterinary Corps. 

{Fundamental Rule 3). 

^Resolution GjBSO . — ^The Commercial Committee recommend that the amendment 
proposed by the Army Department be accepted. 


Amendment to Alilitary Certificate Form 6 of Appendix D to Military Traffic 
Rules, 1 932 edition— Provision of accommodation in Express or Mail train ser- 
vices for Military Personnel on emergent recall to duty. 

{Fundamental Rule 3). 

^Resolution 01287 . — The Commercial Committee recommend the insertion of the 
‘ Note ’ in the Railway Return Journey Voucher issued in exchange for I. A. F. T. 1720 
or I. A. F. T. 1720A, provided provision for realising the diflterence in fares between Pas- 
senger and hlail or Express train is made. The Booking Clerk issuing tickets in exchange 
for the Return Journey Voucher shall subnait the “ Emergent Recall ” post card or letter 
to the Accounts Department to enable the difierence in fares to be realised from the 
Army Department. 


Amendment to Rule 94 of Conference Regulations, Part 1— Alteration to the 
General Classification (Proposal that recommendations of the Commercial 
Committee relating to Military Traffic Rules be referred to Traffic Heads of 
Railways for disposal). 

{Fundamental Rule 1). 

^Resolution G/29J.— The Commercial Committee recommend that the proposals of 
the General Secretary be accepted and that the following clause be added to rule 94 of 
Conference Regulations, Part I : — 

(c) for changes in the Military Traffic Rules. 
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ANNEXUEE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMAUTTEE— (contd.) 

Proposal to levy a siircliargc on tickets for doRS unaccompanied by owners on 

long journeys. 

{Fundamental Kale 1). 

(iJd) Resolution GI202 . — The Commercial Committee are unable to endorse the proposals 

of the Operating Committee. They consiflcrthat from a humanitarian point of new itia 
the business of the o^vner to make Ids omi arrangements for providing food on the journey 
when this is necessary. Dogs have been carried for many years under c.-dsting conditions 
without complaint and the Committee do not consider there is sufficient justification for the 
proposals made. Further they consider that if any surcharge were levied on dog tickets for 
the supply of food, railways would incur a legal liability for providing proper food and 
for any consequences should they fail to do so and this liability it is notjeonsidered advis- 
able to incur. 

Powers of Railway Adminislralions in certain matters relafinsr to rates and 

fares. 

{Fundamental liule 2). 

{xlvi) Resolution Cj205 . — ^Tlic Commercial Committee consider that conditions have changed 

materially since the issue of the Government of India Resolution No. 1446 R. T., dated 
the 12th December. 1887, which appears to impose an obligation upon railways to notify 
maximum and minimum rates for all descriptions of traffic. .Whilst on the one hand the 
fixation of maximum rates for all dcscription.s of traffic continues to appear dc.sirablo in the 
interests of the public, on the other hand the fixation of nunimuin rates, in the opinion 
of the Commercial Committee for Interchange, is undesirable in the interest of railways. 
The fixation of a minimum which ncccssitatc.s the prior sanction of the ContTolIing 
Authoritj' for its infringement, involves delay that prevents the prompt quotation of rates 
that modern conditions require. 

2. The Conunorcial Committee for Interchange consider, however, that it is both 
necessary and desirable that there .should be authority for the quotation of all rates and 
fares that may be in force from lime to time on railways throughout India. They are, 
therefore, of the opinion that the rates and fnre.s proscribed in the T. R. C. A. Coaching 
and Goods Tariffs, other than those for which maxima and minima arc already fixed, 
should bo notified as raaximutn rates and that railways should bo antlioriscd to quote 
rates below those maxima as justified by individual circumstances. 

3. The Commercial Committee for Interchange consider that season tickets arc a 
concession for which no special provision need ho made particularly in view of the varying 
conditions and bases of charges throughout India. The charges must manifestly ho 
lower than ordinary fares and no nmxiraumis therefore neccssaiy other than that provided 
for in the schedule of passenger fares. 

Subjects disposed of by tlie Conimcrcinl Committee by correspondence. 
Eefercnce: — Conference letter No. C.lG/34, dated IGth March 1931. 

, Resolution S.6/34. — That the recommendations made in the following resolutions 
of the Commercial Committee be approved : — 

Rule 105 of CoachinR Tariff No. 9— Concessions (Concession for Overseas Tourists). 

{Fundamental Rule 3). 

{xlvii) Resolution C 1299 — ^The Commercial Committee recoimnond the acceptance of the Sub- 

Committee’s report reproduced below; — 

The Sub-Committee have exaniined the proposal submitted to the I. R. C. A. 
by the Railway Board in the Board’s letter No. 4738-T., dated 20th September 1933, 
and have had the advantage of consulting Jlcssrs. Thos. Cook & Son, Bombay, on 
the possibility of stinmlating overseas tourist traffic by reduction in fares. 

Messrs. Thos. Cook & Son gave it ns their opinion that such traffic was not 
influenced by tlie level of fares prevailing in this country, hut that fluctuations were 
due to extraneous causes, and this confirms the opinion held by the Sub-Committee. 
There appears, therefore, no justification for differentiating between overseas tourist 
and indigenous traffio. 
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ANNEKURE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMMnTEE—(contd.) 

Rule 105 of Coaching Tariff No. 9~Conccssions (Concession for Overseas Tourists) — 

(concM.) 

Ees. C/29,':'— (conoid.) (icIwt)-(concld.) 

In. regard to traffic that might originate in this country as contemplated in para. 

14 of the suggested conditions for the issue of concession tichets for overseas tourists, 
the Sub-Committee consider that a reduction in fares -would not secure additional 
traffic sufficient to effect the loss in revenue on existing traffic ; moreover, any reduction 
in fares for indi-viduals or small parties rnust also affect earnings of parties by special 
trains, and the potential loss of revenue by a reduction in fares is considerable. It may 
be mentioned for example that on the G. I. P. Railway the earnings last year on overseas 
tourist specials -would have been reduced by Rs. 30, COO had the suggested reduction 
been made and no additional traffic secured. 

In regard to the proposed reduction for Tourist Cars, the Sub-Committee in-vite 
attention to Minute 527 which contains thereport of a Sub-Committee on charges for 
Tourist Cars and Saloons. 

The Sub-Cominittcc are, therefore, unable to reconunend acceptance of the pro- 
posals contained in the Railway Board’s letter No. 4738-T of 20th September 1933. 

Minimum charges for Special trains for Overseas Tourisls. 

{Fnndamental RuJe 3). 

Ecsohition CjSOO . — The Con-imcrcial Committee recommend the acceptance of the {xlviii) 
Bub-Committee’s report reproduced below : — 

Tho Sub-Committcc agree that the minimum of 48 fares for each special train 
is liable to restrict the running of such special trains during the jnesent period of trade 
depression and recommend that tho minimum should be temporarily reduced to 40 
fares. Tho position -vvill require to be rc-viewed at some suitable time before the begin- 
ing of tho tourist season each year by railways phielly interested in such traffic. 

The Sub-Committee consider that the provision already made in rule 86 (c) of the 
I. R, C. A. Coacliing Tariff No. 9 for Conductors is sufficiently liberal to meet general 
conditions, and consider that an exceptional case such ns that referred to by the E. I. 

Railway should bo treated on its merits. 


Report No, 22 of the Operating Committee. 

Resolution S,7/34. — That the recommendations made in the following resolutions of 
the 22nd Meeting of tho Operating Committee held at Simla in October 1933 be approved : — 

Oil carrying capacities of tank wagons (Broad and Aletre Gauges). 

{Fundamcnial Rule 2). 

Ecsolulion 0j370 . — The Commercial and Operating Committees consider that each 
railway should dotennine an average specific gravity of each of the various tj-pes of oil at 
despatching stations for purposes of charge. They do not consider it possible to fe universal 
specific gravities applicable to all railways. 


Allocation of expenditure in. connection with medical treatment, maintenance 
and interest charges on quarters, stores, stationery, uniforms, etc., for Neutral 
Staff at Junctions under Neutral Control (Broad Gauge). 

(Ftmdamental Rvlc 1). 

^'Eesohilion OI37J . — ^Tlic Operating Committee recommend that all expenditm-o in (1) 
connection -nith Neutral Control at .lunctions bo divided as laid down in their Resolution 
0/346, viz.,— 

(1) at junctions of two railways — equally betrveen the two railways ; 

(2) at junctions of more than two raihvays — in proportion to tho number oJ' 

wagons interchanged to and from each railway ; 
except that the cost of any work jierformed solely for the working railway, shall be home 
-wholly b}' the work.ing railway. It shall be optional for the -working railway to decide 
-whether such work shall be performed by Neutral or by its own staff. 


ItriOmCAfWOP) 
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ANNEXUBE TO RESOLUTION No, 3. 


RESOLUTIONS OF THE STANDING COMAUTTEE— (contd.) 

Inspection of wagons after periodical overliaul (Broad Gauge). 

{Fundmncntnl little 1). 

Bcsohilion 0/375 . — ^Tho Operating Conimitteo are not in favour of iivapcction by an 
indojMjndent autliority for wagons turned out of sliops. Tho Conimitteo consider that if 
inspection is necessary an inspector should bo provided by tho Transportation Boparlmcnt 
of the Railway concerned. 


{In) 


Proposed revision of General Classification of Goods — Resolution No. 29 of the 1933 

Conference. 


{Ftmdamcnial little 2). 

Eefcrcnce: — Conference letter No. C. 31/34, tinted 2Cth A])ril 1934. 


Resointion S.8/34. — ^Tliat a Coininitleo of tho following meinbnrs bo appointed to 
report on tho statistias which should be prepared for the revision of tho General Clnssification 
of Goods ; — 


1. hir. E. A. Sims . . 

Mr. F. D’Sour.a . . 

3. Mr. J. r. Sinha . . 

4. Rai Bahadur 1’. C. Bose 


Urcnibcr and S<‘crctary, Railway Rate,s Advi.sory 
Coniinittoe (Olmirman). 

Dy. Din;cfor, Trallin, Railway Ro.ard. 

Di.strict Traffic Superintendent, Rates, B. k N. AV. 
Railway, 

Superintendent, Ratos nnd DeveIoj)ment, E, B. 
Railway, 


(liii) 


Oil for use in signal lamps. 

{F tnuhmaital little 1). 

Eefcrcnce: — Conference letter No. C. 38/34, dated loth May 1934. 

Resolution S.9/34.— Tliat the recommendations made in the following resolution 
of the Engineering Section, passed by correspondence, bo approved : — 

licsohilinn N/J02 . — The Engineering .Section recommend the accoptanco of 
tho following resolution of the .Signal Engineers’ Committee and that tho 
General Secretary bo din-cted to forward a copy of tho Sub-Committee’.s 
report, referred to therein, to tho Chief Controller of Standardisation for 
issue, if approved, of tho specification printed as ,Vp))endi.'c I thereof and 
for s\ioh action as he may consider necessary with rog.ird to clause (ii) of tho 
resohition : — 

lir^sohilion NS/IS . — The Signal Engincens’ Committee recommend tho 
acccj)tanco of the recommendations of the Sub-Committee, vh . : — 

(t) That two grades of oil bo standardised for signal lamps and that 
tho specification drawn up by the Sub-Committee (Appendix If) 
bo acocjitcd. - ' 

(ii) That the question of signal lamp details, vh., dc.sign of lamp, lamp 
bracket, biurncns nnd leases, ns dealt with in tho roiiorls of JIc.s.srs. 

Cox and Baker be brought to the notice of tho Chief Controllej 
of Standnrdi.sation for con.s!dcmtion. 


Soldiers of the Indian Army proceeding on leave or furlough at Government expense. 

{Ftmdamenlal Rttlc 3). 

Reference : — Conference letter No. 0. 40/34, dated IGth May 1934. 
*Resolution S.10/34.— That the recommendation made in the following resolution of tho 
Commercial Committee bo approved ; — 

Bcsohilion 0/301 . — Tho Commercial Committee recommend tho acceptance of tho 

Wnil 

proposal of the N. "W. Raibvay that I, he words “ by Eyprpiig train ” bo ailded after tho 

Ordinary 

word "via ” in tho return journey vouchor appearing at pages 102 nnd 103 

of the ATilitary Traffic Rules (1932 edition). 
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ANNEXDEE TO RESOLUTldN No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd). 

Report No. 24 of the Commercial Committee. 

Resolution S.11/34. — That the recommendations made in the following resolutions 
of Meeting No. 24 of the Commercial Committee held at Lucknow in February 1934 be 
approved ; — 


Introduction of a concession form for Military and Mercantile Marine Cadets — 
Appendix D to Military Traffic Rules (1932 edition). 


(Ftmdamental Rule 3). 

*BesoMion CI302.—1. The Commercial Committee recommend that the Quartermaster 

“Debra Dun” 


General be informed that they are unable to accept his proposal that the words « jjombay ” 

„ „ , , . , , “Dehra Dun/Saharanpur ' 

appearing in form No. I. A. F. T. 1719, be altered to read “ Bombay ” 

as it is considered that the proposal would mean diversion of traffic from rail to road. 


II. The Commercial Conunittee recommend that the word “ Audit ” appearing in the 
note printed at the bottom of the foils to be exchanged for tickets (vide form No. I. A. F. T. 

1719 at page 21 of Report No. 22), be altered to read A^omi^ office 


Question of eligibility of Duty Voucher Form E to Military Officers in Civil employ. 

(Fundamental Rule 3). 

*liesolulion GjSOS . — The Commercial Committee recommend that the following instruc- 
tion be entered on the reverse of Leave Concession Voucher Form D (I. A. F. T. 1709A) 
and Duty Voucher Form E (I. A. F. T. 1709) : — 

This Voucher is not applicable to Military Officers in Civil employ or to persons 
inebgible to travel at the contract rates laid down in Jlilitary Traffic Rules. 


Conveyance on warrant of prospective recruits for enrolment as “enlisted 
tradesmen ” in. Sapper and Miner Units. 

(Fundamental Rule 3). 


*Jlesoliiiion CI304 . — The Commercial Committee recommend that the following be 
added as Serial No. 5-A to the Schedule of Rates in Military Traffic Rules (1932 edition) : — 


1 

2 

3 

4 

5 

6 

7 

6-A 

Prospective rocruits 

Ordinary 


Ordinary 


(a) When des- 


despatched to unit 

third class 


third class 


patched by 


headquarters by Ro- 

fares (o). 


fares (a). 


mail or ex- 


cruiting Officers for 





press trains, 


enrolment as " enlisted 





the fare to be 


tradesmen” in Sapper 





paid will be the 


and Miner Units ; also 





lowest rate at 


such rojooted recruits 





which the pub- 


despatched to the place 





lie are booked 


at which the forward 





by such trains. 


journey was com- 







monced. 
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ANNEXURE 'TO RESOLUTION Ko. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Rule IP (ii) of Military Traffic Rules, 1932 ediiwn— Booking of Military Passengers. 

{Fundamental Rule 3). 

Eesohition 0j306 . — The Commercial Committee are of opinion tliat a soldier holding a 
soldier ticket available by ordinary trains may be allowed to travel by Mail and Express 
trains by pa}'ing the difforonco between the fare of the class paid at contract rate and the 
ordinary public fare for the class in which ho travels. 


Rule 44 of Alilifary Traffic Rules, 1932 edifion— Plafform fickefs. 
{Fundamental Rule 3). 

* Ecsohithn Gj307 . — The Commercial Committee recommend that Rule 44 of Military 
Traffic Rules (1932 edition) and the note appearing below Rule 26 of Coaching Tariff 
No. 9 be rernsed as follows ; — 

Officers or N. C. Os. (including a Medical Officer and/or Station Staff Officer 
and his clerk) provided with instructions for the reception or dc.spatch of a party of 
military personnel b}' rail may be allowed on the station platform without purchasing 
platform tickets. 

Such Officers or N. C. Os. will be in uniform and on demand by railway staffs 
produce instructions as their authority for the non-purchnsc of a platform ticket. 


Charge for boiling water supplied to troops at Railway Refreshment Rooms. 

{Fundamental Rule 1). 

Eesolulion CI30S . — The Commercial Committee recommend that a uniform rate of 2 
annas per gallon be charged for boiling water supplied to British Troops. 


Interpretation of Rule 26 (b) of Conference Regulations, Part II (1933-34 edition)— 

Freight on unclaimed traffic. 

{Fundamental Rule 1). 

EesoliUion Cj310 . — The Coimncroial Committee agree with the views of the N. W. 
Railway, i.c., that when the sale proceeds fall short of the freight due, the sale proceeds 
should bo credited towards freight charges and incidental cliarges including advertise- 
ment and wharfage, and demurrage should be written off. 


Amendment to Rule 38 (a) of Conference Regulations, Part 11 (1933-34 edition) — 

Rate and fare lists. 

{Fundamental Rule 1). 

*Ecsohilio7i 01311 . — Tlic Commercial Committee recommend that the last sentence 
of Rule 38 {a) in Cliapter TV of Conference Regulations, Part II (19.3.3-.31 edition) bo 
revised as under ; — 

It is incumbent on a railway- under this rule to quote rates from each of its Junc- 
tions to every station and rid on the Main line and rice vcmi. In the case of Branch 
and Subsidiary lines over which rates are quoted on different basis from that in force 
over the Slain line, rates may- be separately quoted from via tlio Junction with the 
Main line to every station on the Branch or Subsidiary line and rice irrsa and the 
tlirough rates will bo arrived at by adding the rates over the JIain line to the rates over 
the Branch or Subsidiary line. 


Rales of commission to Tourist Agents and Steamship Companies. 

{Funda7nental Rule 1). 

* Eesolulion CI314. A. — Hie Commercial Committee rcconuncnd that Jlcssrs. IMackinon 
Mackenzie & Co. be informed that, in the opinion of railways. Tourist Agencies made 
efforts to create new rail traffic which is their main line of business whereas Steamship 
Companies issue as a matter of convenience rail tickets to passengers they have carried 
by ship. The Commercial Committee therefore regret they are unable to recommend any 
alteration in the rates of commission. 
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[Ari’EKDix A. 

ANNEXUEE EESOLTMON No. 3. 


RESOLUTIONS OF THE STANDING COMAUTTEE— (<-o»t<i.) 

Rates of Commission to Tourist Agents and Steamship Companies — (coiicld.) 

Res. (conoid.) (fxiVt)— (ooncii) 

B. — The Commercial Committee submit the following remark.s on Raihva_v Board’s 
letter No. COO-T of the 30th Januarj* 1931 and its enclosure, letter No. C. P. 0. 23/G/lO 
of the 21st January 1933, from the Central Publicity Officer, Indian State Tbiihvays, to the 
Secretary, Railway Boanl. 

2. The Central Publicity Officer suggests the desirability of co-opcratiou by Indian 
Bailwaj^s with Travel Agencies in foreign countries and explains that many Travel Agencies 
have no particular bias towards any one country and that for this reason the tendency is 
for such Agencies to divert Tourists towards those countries offering the highest com- 
mission on the -value of the tickets sold. The Central Publicity Officer further suggests 
that in addition to Agencies having offices in India to which, at present, for financial reasons, 
railways prefer to confine their business, Travel Agencies, particularly in America, should 
be encouraged to send tourists to India by payment of commission on any railway tickets 
those tourists might purchase. IITiilc fully recognising the advantages of encouraging 
Tourist traffic, the Commercial Committee desire to emphasize the necessity for distinguish- 
ing between Tourist traffic and the issue of railway' tickets by Tourist Agencies to residents 
in India. So long as the interests of railways in this respect are safeguarded, the Com- 
mercial Committee sec no oh j ection to the payment of commission to Travel Agencies outside 
India, and accordingly' make the following recommendation : — 

The Commercial Committee recommend that such established Travel Agencies 
outride India not hamng offices in India as may be recommended by' the Central 
Publicity' Officer should be paid commission at the rate of 6% on tickets purchased in 
India direct from railways. 


Fraudulent use of return halves of return journey tickets. 

{Ftmdamental Hide 3). 

RcsohUion C/31d . — The Conunercial Committee do not recommend that the •rctumlialf (hiv) 
of a ticket should he presented at the hooking office for the date to he stamped before com- 
mencement of the retmn journey or that the return half should be considered as equivalent 
to a vouchor entitling the holder to reooivo in lieu thereof an ordinary' ticlcet. It is con- 
sidered that it is the duty' of the railway to guard against this kind of fraud without intro- 
ducing harassing conditions for the travelling public. If any stamping of tickets is to bo 
done it should bo done by' the ticket checking staff at the entrance to the platform. 

It is admitted that return tickets arc mis-used but it is thought that the fraud is not 
extensive and does not justify' the proposed measures to prevent it. The Commercial Com- 
mittee invite attention to Standing Resolution 105 of Conference Regulations, Part II, 

1933-34 edition. 


Railway Passengers and Employees Insurance. 

{Fundamental Btde 2). 

Resolution CjSlG . — The Commercial Comnutteo consider that the scheme offers no ad- 
vantage to railways and would mean additional work for them besides providing an open- 
ing for possible harassment of passengers. 


Providing medical facililies on excursion and pilgrim special Irains. 

[Fxindamental Bulc 2). 

*Rcsolvtion Cj317 . — The Commercial Committee are of opinion that, if in any case the 
Medical Authorities of a railway consider it is necessary that a railway' should provide the 
arrangements contemplated, the cost should be a charge against the Jledical Depart- 
ment just ns each of the other departments of a railway heaxB the costs of the services 
rendered and facilities provided by it in catering for passenger traffic. On the same prin- 
ciple ennh railway should make its own arrangements. 

B691BCA(W0P) 



(Ixvii) 


(Ixviii) 
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ANNEXURE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COAIAlITTEE~(contd.) 

Sleeping acconimodalion in standard 3rd class coaches. 
{Fundamental IMe 2). 

Rcsolulion C/5i5.— The Commcroial Committee note that tl.e T?a!I u , . 
approved of the arrajigomonts shown on Skotoii N'n ‘vm „ ay Board liavo 

The Committee see no objection to t)io provisio.a of ovtm 1* " P®’'ro'ssibIo aitornativo. 
agreed tliat luggage raclcs bo described as sloonimr b(>r(Ii« } not 

vide sleeping acconmmdation for third class ' pro- 

luggage racks were used for sleopim' there woidd be iu.n rr '• 'further if tho 

TLo Co„„„a„ »o „f opiln ,|,rtL ; f„, 

,0 make „p f„rtl,a ]<,» .fabo,,. 12.; 

Railw.ay Receipts as “ Instrnnients of Title 
{Ftmdaviental Rule 2). 

mendation contained in tlie Repor^°ofThrindimrBanl^ rccom- 

tlmt a Railway Receipt should be placed by the Lomslaf ” Committee, 1931, 

of Lading as well as the suggesLns ofle ^^^ footing as a Bili 

observe a.s follows : — ^ iiojab Otovemments and would 

(i) A suggestion similar to that now made lit- flan T.a V t> a- 
was considered by the Select Committee enfrusteVS 
Indian Railway Act (1890) but was re cctS and 1 ' f V 

.sponsored by a section of the mercantile LnmuniU- i[ k f '=8“lion was 

reasons which led to tho rejection of tl.o projiosal. ^ ^ orH‘"-Inlc to o.vaminc tho 

(ii) In 188G the Bombay- Chamber of Coinmnr.,. 

Madras and Bengal approached Government ndvoea(:n"^^’°M'’‘^- Clmjnbors of 

rendering Railway Receipts negotiable instruments larrvhfgt'S I”’’ ^’"'7’°®“ “f 

to Bills of Lading. On the roprc.senf ations made the Govnfn f fimilar 

to obtain opinion from various sources and the re4iL^S7n I A 
lawyMs, the mercantile community and railways are nnl r i opinions of 

dated Simla, 12th Slay 1890. ThL was no uLeml of India, 

export merchants. I\'],ile the provisions of the Indian •'‘“““g 

considcratiou the Bengal Chamber consulted their Icfral addseA^' 
and in the course of their reply, Messrs. Morgan ct Co? stS & Co., 

There Ctiii Ijc 110 doubt, wc think tbnf IfUTi’oirt#* i 

oblige Ibiihvny carriei^ to introduce consid'crabirnb "" 

conducting business. .Vmong other thiim.s moliiof.l °f 

submitting all endorsements (aspccially vernacular ciuh r”" ' “f'A f°’^ 

mg to a .similar check to that to Ahichincir^tVin 

now subjected m tho Public Department Cilice '>”™ont Securities are 

Chamber has to consider is wlicther the new svsf '’PPonns to us that what the 
such delays in the delivery of goods and such annov 

sary for procuring delivciy ns will more than coimteKAV'fl"’ f "oecs- 

arc sought by the proposed change of the law. "'1 vantages which 

The Bengal Chamber of Conunercc, which borK- nf ^ ■ 

the proposal, considered that the question is surroimded S”" «!'PPortcd 

it will be bettrto S;7h?n;ias!he^^^^^^^ “do^TrcoTcSi S 

refer to a proposal t^gSe Raihray Sreipte resj.onsibility to 

Tins proposal has not been adopted. Tlie two dnssA nf 
entirely different footing. The principle upon which upon an 

Lading is based, namely, that for a Jong jeriod tl c of Bills of 

charge of them, cannot be comnumicatcdrn4irdoVi n^^ ^“Pfu'u iu 

with telegraphic communication.' InSit inaTbc 

days of quick voyages, the Law as to BiUs of Lading w^ 1 

force. If the Law were altered so as to place Rnlhvav “ 

footing as Bills op.ading, and a statutory fJrm of de 3 

under nhich Railway administrations were subjected to ^ "’orc prescribed, 

.« sLipo^ca, llcj wo,, Id feoomo liobl. f„, a.o p“ d 
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ANI&OTIE TO EESOLUTEON No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.') 

Railway Receipts as “ Instruments of Title” — (cbntd.) 

Bes. CI320—{oontA.) 

party entitled under tlie order, -wlicther as endorsee or otlierwise. As a conse- (Zimn’) (contd.) 

quenco of this, the Eail-waj' Company would have to take into consideration 

questions as to irregular and forged endorsements, and in' the event of goods , . 

being delivered even to an innocent holder for value, ivhen a previous endorsee’s 

signature had been forged, the Company would be liable to the right holder whose 

signature was forged for the goods so delivered. In addition to this, further 

inconvenience would arise in connection with the exercise by an unpaid consignor 

of his right of'stoppage in transitu. At present when a consignor and consignee 

stand in the relation of unpaid seller and buyer and, before the delivery of the 

goods, the consignor finds out that the consignee is insolvent, the former has a 

right to stop the delivery of the goods to the consignee but, in the case of a Bill 

of Lading, the consignor cannot stop the goods in transitu, if the consignee has 

parted with the Bill of Lading and it has passed into the hands of a bona-fide ‘ 

holder for valuable consideration. It follows that, if Railway Receipts were 

turned into Bills of Lading, questions of good faith and so forth of the holder 

would have to be considered when an unpaid consignor attempted to stop the 

goods in transitu. 

These are among the inconveniences which would result from the adoption 
.of the proposal and the Government of India has not deemed it advisable to 
impose this additional risk and responsibility on the Railways in the absence of 
similar legislation on the subject in England. 

IVlien moving in Council on the 21st March 1890, that the report of the Select 
Committee on the Bill be taken into consideration, the Hon’ble Mr. Scoble again 
'■ stated his opinion supported on this occasion by Sir Alexander Wilson, the representa- 

■ • tive of' the Calcutta Mercantile Communitj'. Sir Alexander Wilson remarked: — 

A proposal has been brought forward that the Bill should incorporate 
■ a provision to give Railway Receipts the same effect as Bills of Lading. 

' Tlus proposition has not been adopted, and wisely so, I think, looking to 

the wide difference behveen a consignment of goods in wagons passing over, 
i it may be, various lines of railway under different Administrations, and a 

shipment of goods on board a vessel in one Port bound to another. 

I carmot see that any provision of the kind would have materially 
_ • benefited the export trade, and certainly not on tliis side of India, and it 

would have been a departure which did not commend itself to the Railway 
Administrations, and which does not seem justified by existing legislation 
elsewhere. 

(iii) As the same proposal is again imdcr consideration, it appears desirable to 
refer briefly to the document which it is now suggested by the Indian Banking Enquiry 
Committee, shall be placed on the same footing as a Bill of Lading. A Railway Receipt 
is a copy of the Railway Invoice, a document used by Railways for accountal of freight 
charges. Although no doubt some system of invoicing goods for Railway purposes is 

. . - almost universal, the Railway Receipt as known in India is practically unknown on 
Railways outside India and in parenthesis it may be noted that there is no Law in 
India that compels a Railway Company to give a receipt for goods delivered to it for 
transport. 

(iv) In the ordinary course of raOway business in India a vast quantity of goods 
is tendered to the Railway for transport from one place to another under circumstances 
wliich do not require anything other than a Railway Receipt as evidence of a contract 
to carry goods from one railway station to another and to deliver such goods to a 

• • specified person. A Bill of Lading is a document of title under the Indian Contract 

; Act and by endorsement and delivery thereof property in the goods is transferred from 

hand to hand. The proposal to place the Railway Receipt upon the same footing as a 
Bill of Lading would entail radical alterations in procedure. Endorsements (especially 
vernacular endorsements) on Railway Receipts would require to be subjected to veri- 
fication similar to that of endorsements on Government Securities, or in the alternative 
Railways would require to be given protection of a similar kind to that which Bankers 
enjoy in respect of forged endorsements on cheques ; the right which an unpaid vendor 
at present enjoys of estoppel in transit would cease ; delivery of consignments on In- 
demnity Bonds in the absence of Railway Receipts would also cease and delivery of 
consigntnents on General Indemnity Bonds at Ports and in Private Sidings would be 
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ANNEXURE TO EESOLUTIOK Kc. 3. 

RESOLUTIONS OF THE STANDING COMMITTEE- (contcl.) ’ 

Railway Receipts as “ Instruments of Title ” — (contcl.) 

— (conoid.) Cj320—(conc]c\.) 

impracticaUc. Further, it is very doubtful whether the Railway Receipt in its present 
form would meet the requirements of tlio Indian Contract Act. It might well bo that 
the Railway Receipt would only correspond to what is known by Shippers as a “ Mate’s 
' Certificate ” and that the actual document corresponding to t he Bill of Lading would 

require to be issued by some responsible Railway Official after receipt of a Loading 
Certificate and such proof of value and contents of packages loaded as is now required 
by sliippcrs. These are among the inanj’ disadvantages which might well arise ns the 
result of an acceptance of the proposal now under consideration. It seems very 
questionable whether it is expedient to urge a change of law which would put the 
merchant in a less favourable position than he occupies to-day and whether any change 
would not with its resultant alteration in procedure so hamper both trade and railways 
as to seriously embarrass both. 

II. The Commercial Committee are, therefore, uuable to recommend the acceptance 
of the recommendation of the Lidian Central Banking Enquiry Committee that Railway 
Receipts be made “ negotiable ” or of the alternative suggestions made by the Madras and 
Punjab Govenunents that a consignor should have the option of demanding a “ negotiable ” 
receipt or that receipts should be “ negotiable ” if the value of the goods in respect of which 
they are issued exceeds a specified figure. 


Cari iagc of clicmical defence slorcs by rail. 

{Fundamental Buh 3). 

Rcfcrciic.'!.— Conference letter No. C. 4-oj‘d4, dated 23rd .Tune 1034. 

Resolution S.12/24. — That the amendments (reproduced below) suggested by tho 
Chief Inspector of Explosives in India in his letter No. G.-1(5D)-1, dated the 2nd May 
1934, to Resolution C/309 of tho 24th Meeting of tho Commercial Committee be ap- 
proved ; — 

Column 6 . — The words " carriage conveying the escort and ” appearing after tho 
words “ separated from the ” should be deleted. 

Column 7 . — The sentence “ An escort must accompany the consignment ” should 
be omitted. 

Itcsolulion CjSOO . — The Commercial Committee recommend that the condition for tho 
carriage o) Jlilitaiy Chemical Defence Stores included in Schedule II of Red Pamphlet 
No. 11 as Serial No. SO-B (notified ill Corrigendum Slip No. 53 dated 3rd February 1934) 
should be revised as under with the approval of the Railway Boartl : — , 


Serial 

No. 

Description 

of 

other 

dangerous 

goods. 

General 

Clns.si- 

ficaiion. 

General 

packing 

rcguln- 

tiotiB. 

Supplcnicnlaiy' 

p.ickjng, 

transport, 

loading 

and 

uidoading 

regulations. 

Conditions under winch and amount which 
may l>o carried. 

lly goo(b 
train. 

Dy mi.xcd or passenger 
train. 

1 

2 

3 

4 

5 

i; 

7 

.SC-B 

Military CIi"- 
micnl he 
fcnce^Storcs. 

i 

1 


Govermi 

legul 

iicnt packing 
lations. 

i 

Carried for Q 

Should bo carried by 
mixed trains wheit* 
such (rninn nro nin- 
ning. If carried by 
goods trains, no n's* 
triction ns to qirnn* 
tity hut muiit be I 
carried in a pcparalc ' 
covered wagon with 
floor covered with C' 
of sand which must 
l>o Bcpamtcd from tho 
carriage conveying 
tho escort and guard’s 
van by not less than 
two freight wagons. 

overnmeni onltj. 

By mixed train, no rc3« 
triction ns to quantity 
but must bo carriedin 
a separate covered 
wagon with floor 
covered with 0" of sand 
which must bo sops- 
rated from tho passcn« 
ger coach and guard's 
van by not less than 
two freight wagons. 
An escort must accom- 
pany tho consignment. 
By passenger (not 
mail) train subject to 
a maximum of IJ. 
inaunds including 

' packing. 
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ANNEXURE TO RESOLUTION No. 3. 

RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Renewal of Broad Gauge “ Uneconomical ” General Service Wagons. 

(Fundmnenlal Rule 2). 

Reference Oonfereiice letter No. C, 4njZ4:, dated 29tli June 1934. 

Resolution S. 13/34. — That the Minutes of the Meeting of the Sub-Committee, 
appointed under Resolution 26 of the 1933 Conference in connection with the subject 
" Renewal of Broad Gauge Uneconojnical General Service Wagons ”, held in Calcutta 
on the 6th and 6th March 1934 be approved. 

Issue of passes fo officers’ servants not accompanied by their masters— Proposed 
addition to Rule 88 (S) of Conference Regulations, Part II, 1934-35 edition. 

{Fundamental Rule 8). 

Reference ; — Conference letter No. C. 48/34, dated oth July 1934. 

*RDSolution S. 14/34. — That the follomng be added to Rule 88(6) of Conference Regu- (Isui) 
lationsi Part II, 1934-36 edition : — 

Passes to unaccompanied servants of officers are admissible only when they are 
returning to their homes having accompanied their masters or arc going to meet their 
masters. 


Report Mg. 23 of the Operating Committee. 

Resolution S. 16/34. — That the recommendations made in the following resolutions 
of the 23rd Meeting of the Operating Committee held at Lucknow in February 1934, be 
approved : — 

Conditions for tlie carriage of Motor Cars by passenger trains. 

{Fundamental Rule 1). 

*Besohtlion 01379. — The Operating Committee consider that in the interests of railways 
who cater for motor car traffic there is no objection to the acceptance of the modification 
suggested by the Chief Inspector of Explosives, viz., that not more than one gallon of petrol 
be allowed in the tank of a motor car or motor cycle carried by train. 


Interpretation of penalty rules in Conference Regulations, Part 11, 1933-34 
edition. 

{Fundamental Rtile 1). 

Resolution OjSSO. — ^The Operating Committee recommend that the General Secretary {bxdii) 
should place before the next meeting a draft revision of the rules based on the principle 
that charges and penalties should in every case be shown in the rules as " at the rate of 
; . . . per 4- wheeler.” 


Revision of rules for routing and misuse of rolling stock (Metre Gauge). 

{Fundamental Rtile 1). 

* Resolution 01381.— The Operating Committee consider it unnecessary to retain the {Ixxiv) 
existing note to rule 13 {viii) of Conference Regulations, Part II, 1933-34 edition, and 
- recommend its deletion. 


Hot axle-boxes— action to be taken by railways to reduce the number of (Broad 
Gauge). 


{Fundamental Rule 1). 


■ Resolution 0/3S2.— The Operating Committee recommend that the first report of the 
Standing Committee be recorded. 
fief»lKCA(WOP) 


(Ixxv) 
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(hxcm) 


(Ixxvii) 


{(xxviii) 


[bcxix) 


{tzxx) 


{Ixxxi) 


*4jp£ndix a.] 

ANNEXmiE TO EESOLUTIOH No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

P. R. 0. plate for metre at».d narrow gauge stock. 

(Fmidamenlal Buie 1). 

*jResokU'o»0/3S3.— The Operating Committee recommend that -where it is impossible 
to attach the standard P. R. 0. plate to the sole-bar of metre or narrow gauge stock sten- 
cilling of the information on the sole-bar be a permissible alternative. 


Rear side lamps. 

{Fundamental Buie 1). 

Resolution O/dSd . — The Operating Committee consider that the economies to be effected 
from the abohtion of rear side lamps would not be commensurate with the disadvantages 
and reduced safety involved i in the proposal the adoption of which they are unable -to 
recommend. 


Sealing Vent plugs of tank wagons — Uniform use of lead seals or padlocks 
for (Broad and Metre Gauges). 

{Fundamental Buie 1). 

Resolution 0(386 . — The Operating Committee recommend the acceptance of the recom- 
mendations of the Carriage and Wagon Standards Committee for the xmiform use of lead 
sealsj the Oil Companies to pro-vide the lead seals and wire. 


Removal of pumps from oil and petrol tank wagons (Broad and Metre Gauges). 

{Fundamental Buh l). 

Resolution OjS87 . — ^Tho Operating Committee recommend that the pumps provided 
on petrol and oil tank -wagons should be capable of a pressure head of 30 feet. 

Note . — ^Tho Operating Committee understand that certain oil firms desire a pressure head of 65 feet 
but consider that in such oases on ausUiory pump sliould bo provided by the oil firm. 


Lavatory equip meiit in upper class carriages— Provision of an extra water tap 
(Broad and Metre Gauges). 

{Fundamental Buie 1). 

Resolution Oj388 . — The Operating Committee do not recommend the pro-vision of an 
extra water tap in the lavatories of upper class carriages. 


Patching of underframes — Rules 11 (51), (52) and (53) of the Rules for Train 
Examiners, 1932 edition. 

{Fvmlamfmtnl Bide 1). 

Resolution 0(389. — (f) The Operating Committee 'approve of the following telegram 
being issued by the General Secretary ; — 

To Loco.— Parel, C.O.P.S.-C.C.C., L. & C.S.— L.G.D., C.M.E.— K.G.P., 
O.T.S.— B.B., C.O.P.S.-L.H.E., C.M.E.-- K.G., C.T.T.M.— M.A.S., C.M.E. 
(Power)— T.P.J., copy to C.M.E.— C.C.C., C.M.E.— Parel, C.M.E.— L.H.R. and 
C.M.E.— P.W.P., H.E.T.X.RS.— C.O.I.. Ajni, K.J.G.Y., A.G.C., G'.Z.B., W.A.T., 
R.G. and N.D.L.S. ; N.U.— G.M.O. and K.M.Z. and N.I.— D.L.I. 

With the approval of the Operating Committee the following instructions -will 
have immediate efiect in supersession of previous instructions regarding the inter- 
change of wagons having patched headstock or underframe members — aaa — Patches 
should not be rejected in interchange on account of position, length, depth or thick- 
ness or position, number and size of rivets not being in accordance -with specifications 
— aaa — patch should be rejected if it is loose or if the patched member shows signs 
of crippling — aaa — ^Acknowledge. 

{ii) With regard to paragraph 6 (c) of the report by Jlessrs. Thackwell and Fleeton 
regarding the appointment of Neutral inspectors to inspect wagons turned out of shops, 
the Operating Committee adhere to their ResolutionNo. 0/376 of their 22nd (October 1933) 
Meeting, referred to in paragraph B (1) of the Note by the General Secretary above. 
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. ANNEXURE TO EESOLIJTION No. 3. 


RESOLUTIONS OF THE STANDING COMAlITTEE-(contd.) 
Minimum diameters of metre gauge axle journals. 
{Fundamental Rule 1). 

Reference : — ^Conference letTter No. C. 50/34, dated lltli-Tuly 1934. 

*Resolution S. 16/34. — ^That the recommendations made in the following resolution of 
the Mechanical Section be approved ; — 

RcsoMim MfldS . — ^Ihe Mechanical Section recommend that the existing table of 
minimum diameters of joiumals for metre gauge be replaced by the following : — 


Gross load at rail. 



Journal minimum diameter. 

Tons. 



Inches. 

10 



3-M- 

9 



3' 

8 



3i‘k 

7 



H 

6 




0 


. . 



Proposed revision of General Classification of Goods— Resolution No. 29 of the 1933 

Conference. 

(Fimdcmental Rule 2). 

Reference : — Conference letter No. C. 51/34, dated 11th July 1934. 

Resolution S. 17/34. — That an additional expenditure of Rs. 21,000 during the year 
1934-36 being the cost of the Committee appointed under Res. S. 8/34 to report on the 
statistics to be prepared in connection with the revision of General Classification of Goods, 
be approved. 


Report No. 8 of flie Mechanical Section. 

Resolution S. 18/34. — That the recommendations made in the following resolutions of 
Meeting No. 8 of the Mechanical Section held at Lucknow in Rebruary 1934, be approved : — 

Recommended practice for determining the safe life, dimensions and condemning 
sizes of locomotive axle journals and crank pins. 

{Fundamental Rtile 2). 

Resolution MjldS . — The Mechanical Section approve the condemning sizes submitted 
by the Standing Committee and recommend that they be adopted. Where from ex- 
perience it is found that they are unsatisfactory for the service conditions of any railway 
such railway should modify the sizes as jnay be necessriry. It is recommended that a copy 
of this resolution and the report of the Standing Committee be forwarded to the Consult- 
ing Engineers and that the Standing Committee be dissolved. 


Method of fixing smoke tubes in the tube plates of locomotive boilers. 
{Fundamental Rule 1). 

Resolution M/145 . — The Mechanical Section do not consider it necessary or desirable 
to lay down any definite instructions to standardize the method of fixing smoke tubes in 
the tube plates of locomotive boilers. 


{hxxii) 


(limtn) 


{laxcxiv) 


{kxxv) 



80 


Appendix A.] 

ANNEXURE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMAUTTEE— (contd.) 

Permissible exlenl of flaws in straight axles for locomotive and rolling stock and for 

outside crank pins. 

(Fundamental Ftilc 1). 

(Ixxxvi) Resolution MI14G. — ^TIio JIcclianical Section Tccoinmcnd that Subject No. 1I/14G bo 

withdrawn. 

Best method of distinguishing between existing high tensile and low tensile steel 

drawgear (Broad Gauge). 

(Fundamental Rule 1). 

(Ixxivii) *Rcsohlion Mjl47. — The JIcchnnicnl Section recommend that couplings and drawbars 

made of material having a breaking stress of less than 32 tons per square inch should bo 
designated “ low tensile ”. If the breaking stress be liigher they .should be designated 
“ high tensile”. 

Condemning length of carriage and wagon axle journals. 

(Fundamental Rule 1). 

(Ixxxuiii) Resolution MI149. — ^Tho JIcchanic.al Section do not recommend that a ndo defining 

limitations of wear in length of journals should bo inserted in the Rules for Train Exarain- 

01 B. 


Use of 1 fi-ton axles with M-ton wheels (Broad Gauge). 

(Fundamental Rule 1). 

(Ixxxix) Resolution MjlSO. — The Jlcclinnical Section recommend that spoked wheels with bosses 

less than 12J” dia. and di.se wheels with bosses Icssthanfil'’ din. should not be re-axled with 
IG-ton axles. They do not consider it necessary, liowcver, to withdraw from service wheels 
with bosses loss than the above diameters which have been re-axled ■with IC-ton axles. 
Any failure of wheels with undersize bosses .should be reported to the General Secretary. 

Testing of travelling cranes. 

(Fundamental Rule 1). 

Resolution MI152. — The Jlechanical Section consider that the Public Works Depart- 
ment code rule 'aid dowm in 1883 is not suitable for application to modern railway condi- 
tions and recommend that it should cease to apply to railways and that each railway ad- 
ministration should frame its own rules. 


Welding on wagon underframes and bodies. 

(Fundamental Rule 1). 

(xc'i) * Resolution Ml 153. — The Mechanical Section recommend ; — 

(r) that welding of underframe members without patchtw bo not permis-sible, 

(ii) the addition of the fol'owing after clause (/.) of rule 1 1 of the Rules for Train 
Examiners, 1934 : — 

(1) 'Welded patches wh'ch comply with the '‘o’lowing specification are a permissible 
alternative to riveted patches • — 

the po 'pheiy of the patch shall not bo loss than 24" ; welded patches 
may be butt or lap-jointed and the welding must bo continuous round the 
peiiphcry of the patch. 
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RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

To consider the design of axle-box and dust shield cover (Broad Gauge). 

{Fundamental Rule 1). 

^■Rcsolulion — (i) The Mecliaiiical Section consider that it is desirable for the new 

design of axle-box to he tried out on the new wagons now on order before making a deci- 
sion to turn back the bosses of all IG-ton wheels. The Section, therefore, recommend that 
sufSciont wheels only slionld be turned back to keep those wagons in service. 

{ii) (a) With regard to the recommendations of the Hot Box Standing Committee, the 
Mechanical Section do not recommend going to the expense of welding on to existing boxes 
lugs for the attachment of top cover plates. The lop of the slot can be packed with waste or 
a wooden block. 

(h) The Mechanical Section recommend that the axle boxes of all wagons with a 
periodical overhaul date later than 31st December 1934 be prornded with bearing brass 
retaining lugs. 


Wagon bodies— roof leakage. 

(Fundamental Rule 1). 

Resolution 3Ijl55 . — The Mechanical Section recommend : — 

(i) that additional rivets be prordded in the roofs of existing I. R. S. wagons but 
that I. R. C. A. wagons should be thus dealt ndth only when the roof sheets are renew- 
ed. 

(ii) that the door top angles of I. R. C. A. wagons be not altered. 


Standard design of safety hangers. 

• (Fundamental Rule 1). 

Resolution 2II157 . — ^Thc Mechanical Section recommend that as this appears to have 
been an isolated case of failure no alienation be made to the rules. 


Report No. I of the Personnel 


Section (Resolutions 
Rules I and 3). 


falling under Fundamental 


Resolution S. 19/34. — Tliat the recommcnd.ations made in the following resolutions of 
Meeting No. 1 of the Personnel Section held at Calcutta- in January 1934, be .approved : — 

Penalty for the loss of passes. 

(Fundamental Rule 3). 

^Resolution FLj7 . — Tlie Personnel Section recommend the acceptance of the Sub- 
Committee’s recommendation, reproduced below, and also recommend that the penalty 
for the loss of a foreign line pass should be the same as th.at applicable on the loser’s home 
line ; — 

In view of paragraph 2 of Railway Board’s letter No. 2292-T., dated the 3rd May 
1933, to the General Secretary, in wliich it was intimated that the Board desired not 
to proceed further with the proposal to secure uniformity in the matter of penalties 
for cases of loss or misuse of passes, we are of the opinion that no further action is 
called for. 


Rules for ihe iiiferchangc of privilege ticket orders — Rule 93 of Conference Regu- 
lations. Part II. 1933-34 edition. 

(Fundamental Rule 3). 

■The Personnel Section recommend that : 


^Resolution PL/8.- 

(i) the limita 
before becoming eligible for P, 


(i) the limitation which requires 2 ye.arB’ service by a subordinate employee 
T. Os. should be reduced to 1 year’s service, 
and 

(n) as regards Rule 93 (10), it appe-ars that the revised rules contained in the 
1933-34 edition of Conference Regulations, Part II, entirely meet the difficulty men- 
- tioned by the Manager and Engineer-in-Chief, Bengal Dooars Railway, and no change 
is recommended. 
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(xcii) 


(xciii) 


(xciv) 


(xcv) 


(xevi) 
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ANNEXDRE to EESOLUHON No. 3. 


RESOLUTIONS OF THE STANDING COAIMITTEE— (conta.) 
Uniformity of free pass rules on railways. 

(Fundamental Rule 3). 

*Rrfolnlion PL/!). — (i) The Personnel Section note that the Conference in tlicir Re- 
solution No. 30 of 1933 consider that no change should be made in the number of passes 
for which staff engaged prior to .Tuly 1931 were oligil)lo. For staff of all railwaj-s engaged 
on and after the date from which the revised scales of pay have effect on State Railways 
the Section recommend the attached scales for the issue of privilege passes for general 
adoption by railways, each Agent being given authority to make exooptions at his discretion 
over his omi railway both as regards homo and foreign line employees. The scales now 
proposed have been drami up on the assumption that cjcisting staff will be governed by 
the scales applicable before the issue of Railwav Hoard’s letter No. 27'tO-T/A, dated the 
31st March 1933. 

(ii) 'Tlie Section have read Railway Board’s letter No. 2740-T/A., dated the 22nd 
December 1933, stating that they sec no reason to suspend the orders (to State Railwav's) 
contained in their letter No. 27-10-'r/.-V., dated the 31st March 1933. The Personnel Section 
recommend it bo again represented to the Railway Board that it is considered inc:q)edicnt 
to reduce in respect of o.visting staff the privileges as regards passes which they have 
hitherto enjoyed ; on the other hand there is no reason to increase any of the privileges 
for the c.visting staff. The Railwar' Board may, therefore, bo requested to caiiccl the 
orders communicated in their letter of the 22nd December 1933 in order that the distinc- 
tion which would otherwise e.vist between the ])olic 3 ' in respect of passes on State Railways 
and that on other Railways may be avoided. 

(Hi) The Personnel Section recommend that such scales ns ma}' finally be accepted 
be embodied in rule 92 of Conference Regulations, Part IT, 1933-3 1 edition, so far as foreign 
passes are concerned and in a Standing Resolution so far ns homo line jaisses aro concerned, 
and that, as there is a good deal of repetition in rides 92 and 93 of Conference Regulations, 
Part II, opportunity be taken to combine thc.se rules as one with a common preamble. 

Schedule of miles for the issue of privilege pusses for the stuff of nil riiiltmijs. 


Class of pa-ss. 
1 


PcPSOfH olipiblc for privilc^o 
pnHsc.H for thcm9cUT^, tbcir 
famiUo.*! and dependent rc*Ia* 


Xo. of foreijrn 
lino ad. 

ntissiblo 
in one year. 

n 


Xo. of liomo 
line pnA'ios 
ndmi^siblo 
in one year. 


Itemnrk.^. 


First class . . 


Second class 


Inter class . . 


Third class . . 


OlTiccra (including those holding 
honorary* rank) nUo nurses, 
governesses or guanlians nc. 
companying Onicers' families, 
^Matrons and Sisters-in.clmrgo of 
Railway Hospitals. 


(i) Subordinates drawing Us.lUC] 

per mensem and over. 

(ii) Lady tcacbcra in Railway 

Schools, Lady Tj’pisls, 
lAid}' Telephone Clerks and 
Railway Ho.spital ccrtifi* 
cated nurses. 

(i) Subordinates drawing Rs. 50 
per mensem and over and 
less than Us. 12G per 
mensem. 

(i») Unccrtificatcd Xurscs other 
than inferior stafT. 

(») All other subordinate staff 
who liavc completed two 
years’ continuous service. . 


(ii) All others 


12 sets or 21 
single journey 
passes. 

2 .«ets or 4 
single jour. 
Hoy passes. 


1 set or 
single jour-j 
noy pa««es, 


1 set or 2 
J- single jour 
ney passes. 

1 set or 2 Bin- 
glo journey 
passes. 

Nil 


Unrestricted. 


3 sets or 0 
fiingle jour- 
nf'v passes. 


3 sets or G 
single jour, 
ney pa«.ees. 


2 pots or 4 
single jour- 
ney passes. 

2 8cU or 4 sin. 
glo journey 
passes. 

2 soU or d sin- 
gle journey 
paasos. 


^Y^th fijiecial exceptions at 
the Acent’s disen'tion over 
his oini Railway both as 
regarrl? home and foreign lino 
employees. 


An additional home line return 
pa<«^ or two single joiirnoy 
jias^s per annum to Btafl of 
20 years’ sendee and over. 


An additional homo line relum 
pass or two single jounioy 
passes per annum to staff of 
years’ service and over. 

An additional homo lino return 
pass or two single journey 
pas.scs per annum to staff of 
20 vears* sondco and over. 

An additional homo line return 
pass or two single journey 
passes per annum to staff of 
20 years’ semeo and orcr. 


XoTEg. — (♦) The nboyo soalo is oxolusivo of journeys on duty, transfer, first appointment and retirement. For 
journey’s of children travelling to and from their schools, passc.s in addition to the above scale 
may bo issued but should bo limited to 3 sots per annum for each child whether over the homo or 
foreign linos. . 

(»i) In the case of guards, drivers, firemen, shedmen, shunters, brakesmen and travelling ticket examiners, 
their total emoluments, f.c.,payffrM75 percent, of pay are taken into oonsidoration in deterrain- 
; ing the class of pass to bo granted. 

(in) When a journey is covered by a homo lino and a foreign lino pass or passes suoh passes should be debit- 
od to the cmplovcos* pass aooount ns ono foreign lino pass. 

(iv) The rules regarding tho issue of foreign lino passes contained in Chapter VlII of Conference Regulations, 
Fart II, 1033-34 edition, should, so far ns thoy may be appucablo, govern the issuo and use of 
homo lino passes. 
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ANNEXURE TO RESOLUTION' No. 3. 


■ RESOLUTIONS OF THE STANDING COMMITTEE~(contd.) 

Issue of passes and privilege ticket , orders to dependent relatives of employees — 

Rules 92(ii) and 93 (ii) of Conference Regulations, Part II, 1933-34 edition. 

{Fnndamenial Hide 3). 

Resolution PLIIO . — The Porsoimel Section do not consider that any alteration of the {xemii) 
definition of “ dependent relatives ” in the Conference rules for the mterchangc of passes 
' .and privilege ticket orders is necessary. This definition is suitable for application also 
to homo lino pass and privilege ticket order rules. 


Issue of passes to railway Nursing sisters. 

(Fundamental Rule 3). 

*Rcsolut{on PLjll. — ^Thc Personnel Section recommend that railway Nursing staff (xeix) 
should bo eligible for the following classes of foreign lino passes : — 

■Matrons and Sistors-in-charge of Railway Hospitals . . First class. 

Railway Hospital Certificated Nurses . . . . Second class. 

Uncertificatcd Nurses other than inferior stafi . . Inter class. 

ll 

Proposed issue of free passes to retired Officers and their families and to the families 

of deceased Officers. 

(Fundamental Rule 3). 

Resolution PL]12, — The Personnel Section recommend : — (o) 

(i) With regard to interchange in respect of which there is at present no conces- 
sion, none is recommended. 

t ' HI * * * * * * m 


Uniformity in the home line privilege ticket order rules on railways. 
(Fundamental Ride 3). 

^Resolution PLjlS. — (t) The Persozmel Section find that practice regarding the issue 
of P. T. Os. over home lines dificrs considerably and do not consider it would bo feasible, 
even if it were desirable wliich is doubtful, to secure uniformity in this respect for employees 
.at present in service. For future entrants, however, the Personnel Section recommend 
that the limits of pay for the several classes should both for homo lino and foreign P. T. Os,, 
be the same as recoimncnded in rc.spect of passes in Resolution No. PL/9, vie . : — 

(a) Officers (iucluding those holding honorary rank). 

Matrons and Sistcrs-in-chargc of Railway 
Hospitals, also nurses, governesses or guardians 
accompanying Officers’ families . . First class. 

(b) Other staff drawing Rs. 12G per mensem and over Second class. 

(c) Other staff drarving Rs. 50 per mensem and less 

than Rs. 12G . . . . . . . . Inter class. 

(d) All others , , . . . . . . . . Third class. 

and that the number of home line P. T. Os. to be allowed to each employee should remain 
at the discretion of each Administration. 

(ii) The Section fmtlier recommend that as the word “ subordinate ” in the existing 
P. T. 0. Rules in Conference Regulations, Part II, 1933-34 edition, has a different mean- 
ing to that assigned to it in the existing Pass Rules, its use should be discontinued in the 
former by : — 

(а) the deletion of Rule 93(v), 

(б) |tho use of the word “ employees ” in place of “ subordinates employed ” 

in Rule 93(l)(a)(ii), 

(c) the use oi words “ employees other than those eligible for Ist class P, T, Oa.” 
in place of “ Subordinate employees ” in Rule 93(i) (c). 

Id) theXuse of the words “ Other employees ” in place[of “ Subordinate staff ” 
in Rule 93(2). 


(ci) 
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ANNEXURE TO RESOLUTION No. 3. 


RESOLUTIONS OF THE STANDING COMMITTEE— (contd.) 

Rules for the interchange of free passes— Interpretation of Rulcj.92 (I) (f) of Con- 
ference Regulations, Part II, 1933-34 edition. 

(Fundmmnlal Rule 3), 

*'Rcsohtlion PLjl4 . — ^Die Personnel Section recommend tbnt rule 92 (1) (c) be deleted 
and that in rule 92 (4) tbo words “ wbo have completed two years’ continuous Borvico ” 
be substituted for tbo words “ wlioso salary is not less than Es. 40 per mensem and all 
clerical staff.” 


Issue of privilege ticket orders by a direct route. 

(Fundanicnlal Rule 3). 

Resolution PLjlo . — Tlic Personnel Section bave given due consideration to tbo 
recommendation contained in paragraph (.9) of Resolution No. 30 of the 1933 Conference 
and-are of opinion that P. T. O.s. arc a source of revenue and for this reason should not bo 
restricted as to route, having regard to the fact that foreign line travel on P. T. Os. is 
limited both by opportunity and rule. The Section arc, therefore, unable to make any 
recommendation other than that contained in Resolution No. 8 of the Advisorj' Com- 
mittee of Personnel Oflicers, reproduced below : — 

Note. — With regard to the issue of home, line passes, sec clause (iv) of the Nolp to the 
scales of passes referred to in Resolution I’L/O. 

Resolution S of Advison/ Committee, of Personnel Officers ; — 

We consider that the rc.striction which exists in the nilc.s under which passes can 
only be issued by .a reasonably direct route was intentionally omitted from the privilege 
ticket order rules in view of the fact that the holder thereof will have to pay faro for 
his journey and therefore that ciicuitou.s travel is permitted by rule 91 (9) of Con- 
ference Regulations, Part II, 1932-33 edition. 

Issue of passes and privilege licket orders lo adopted cliildrcii. 
{Fumlumenlal Rule 3), 

Resolution PLjlT . — The Personnel Section recommend that “ adopted children ” 
be not included in the definition of the word “ family ” ns used in Conference Regulations. 


Limitation of period of availability of free passes and privilege ticket orders 
issued towards the close of a year. 

{FitmlawoUal Rule 3). 

^Resolution PLjlS . — Tire Personnel Section recommend that the date of i.ssue of 
passes and privilege ticket orders should govern the debit.s in an employee’s jiass and 
P. T. 0. aocoimts. 


Counting of free passes issued over foreign railways. 

[Fundamental Rule 3). 

Resolution PLjl9 . — The Pcrsomiel Section consider that the SI. S. M. Railway’s 
interpretation of the existing rules is the correct one. 


Proposed appointment of a Standing Gimmittce for disposal of references of 
a minor character. 


[Fundamental R^tlo 2). 

Resolution PLj20. — (j) Tire Personnel Section have considered the best means of 
disposing of references on minor subjects that may ho made during the course of a year, 
particularly on Pass and P. T. 0. questions for which it may be desirable to avoid the delay 
which would occur if the disposal of such subjects were held over rmtil the next meeting 
of the full Section. The Personnel Section,, therefore, recommend that n small Standing 
Committee should he appointed consisting of the Cliainnan and two Members to deal 
with such references. Any decision or intcrjirctation thus arrived at would be placed 
on the agenda of the following meeting of the Section for confirmation and record. 

[ii) For the year 1934 it is recommended that the Standing Committee should 
consist of ; — 

Mr. B. L. Cameron, Deputy, Agent (Personnel), N. W. Railway (Chairman), 

Ivlr. A. R. Ubsdcll, Deputy Manager (Staff), B. N. Railway (Member), 

Major W. S'. E. Money, Personnel Officer, M. S. M. Railway (Member). 
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ANNEXURE' TO RESOLUTION No. 3. ^ 


RESOLUTIONS OF THE STANDING COMMITTEE— (concli) 

Report No. I of the Personnel Section. (Resolutions falling under Fundamental 

■ ' Rule 2). 

Resolution S.20/34. — That tlic recommendations made in the following resolutions of 
Meeting No. 1 of the Personnel Section held at Calcutta in January 1934, be approved : — 

To consider whether the methods of dealing with railway Labour Unions can be 
co-ordinated so as to ensure a common policy throughout India. 

{Fundamental Rule 2). 

Resolution PLJS . — The Personnel Section consider that at the present time no useful 
purpose would be served by attempting to lay down a common policy to regulate the 
relations between railways and railway Labour Unions throughout India. The Section 
recommend, however, that this subject should be placed on the Agenda of the meetings of 
the Section to afford an opportunity for a periodical exchange of information and views 
. between the members of the Section. 


To consider the standardization of designations of railway employees and the 
possibility of reducing the number of categories or classes of subordinates. 

{Fundamental Rule 2). 

Resolution PLjd . — ^Progress on this subject has already been made as a result of the 
meeting of Deputy Agents of State Railways held in January 1933 and at the present 
time rhost railways are engaged in analysing the work done by each group of employees 
as a result of which it is anticipated there ryill be considerable reduction in the number of 
designations at present in use ; thus the purpose for which this subject was placed on the 
■ agenda will, to a large extent, be achieved separately on each railway. The Personnel 
Section, therefore, recommend that each railway should report to the Deputy Agent (Staff), 
6. 1. P. Railway, the position in respect of the designations of its staff as on 31st December 
1934 for consideration at the next meeting of the Section as to whether further co-ordina- 
tion is. desirable. 


Assessment of house rent on railway quarters. 

{Fundamental Rule 2). 

Resolution PLI6 . — ^The Personnel Section consider that as running allowances and 
overtime are taken into consideration for the purposes of leave allowances. Provident 
Rund deductions and gratuity, they should also be taken into account for the purposes 
of rent assessment when rent is charged and suggest that in such cases in order to simplify 
accounting the allowance should be taken as a fixed percentage of pay. If it involves a 
change of existing practice this recommendation should be effective for new entrants 
only. 


H69IRCA(WOP) 


8B. 


- .r.-'.- [Appendix B. 

. . APPENDIX B. 

ANNEXUEE 10 RESOLUTION No. 9. 

NOMINATION OF OFFICERS TO SERVE ON THE SECTIONS. 


The following officers have been nominated by railways to serve on the Electrical, Engineer- 
ing, Mechanical, Medical and Personnel Sections for the year 1935-3G ; — 


RailvfftJB. 


Eleotrical Section. 

Et\gii\ecring Section. 

Mccliamcal Section. 

Medical SecUotv. 

BcTsonnel Section. 

A.B. .. 


E. E 

C. E 

h. A C. .S. 

C. Jf. 0 

Agent. 

B.L. .. 

B. & N. W. 

and 

Agent 

Agent 

Agent 

Agent 

Agent. 

B.&K. 


E. E 

C. E 

B. -S 

p. sr. 0 

Secy, to Agent. 

B.D. .. 


Asatt. L. S. 

If. & E. in-C. 

Asstt.L. 8. 

31. & E.-in-C. 

5f. & E.-in-C. 

B.N. .. 


Bupdt., Elec. Br. .. 

C. E 

C. M. E. . . 

31. 0. (Kharppur) . . 

Dy. 51. (Slaff). 

B.P. .. 


C. E. E. (E. I.) . . 

C. E. (E.I.) 

C. M. E. (E. B) . . 

c. sr. 0. (E. I.) .. 

Dy. Agent. (E.I.) 

B.S. .. 


B. & C. S. 

Dy.M. &Ex.E. .. 

B. k, C. S. 

c. 51. 0 

Dy.St. 

Bk. S. 


L. &C. S. 

E.-in-C 

B. & C. S. 

• 

51. 

B. B. & C. I. 


C.E.E 

C. E 

B. &C.S. 

C. 51. 0 

Staff Ofiicer, 

B. P. T. 


M 

M 

M 

5r 

51, 

Burma . 

« » 

• 

• 

« 

• 

• 

C. P. c. 

• • 

C. M. E. 

C. M. E. 

C. M. E 

• 

• 

D.H. .. 

>• 

• 

• 


• 

• 

p.s. .. 


L. S 

Bupdt., W. k W. . . 

B. S 

P. 51. 0. 

• 

Ph.S. .. 


Absu. sr. 

M 

AfWtl.M. 

» 

A*sft.5I. 

E. B, .. 


By. C. W. E. (Elec.) 

C. E 

C. M. K 

C.M.O 

- 

Py. Agent (PciToa- 
net). 

E. I. .. 


C. E. E 

C. E. 

C. -M. E. 

c. 5r. 0 

By. Agent. 

G.B. S. 


• 

M. & E.-iii.C. 


c. sr. 0 

P. A. toSI.&E.-ln-C. 

Gondol 


M. &E..in-C. 

M. k E.-in-C. 

M. k E.-in-C. 

M. k I-B-in-C. 

51. k E.-in-C. 

G. I. P. 


C. E. E 

C. E 

c. iir. E 

P. >f. AH. 0. .. 

■ Py. Agent (Staff). 

G.L. .. 


Tech. Advisor 

Tccli. Adviser 

Tech. Adviser 

• 

• 

J. &D. 


Jt. A E.-in-C. 

jr. A K.-in-C. 

M. k E.-in-C. 

» 

3r. K.-in*C. 

J.J. .. 


♦ 

* 

• 

« 

• 

Jodlipur 


L. Si C. S. 

C. E 

B. & C. 8. 

P. 51. 0. . . 

C. T. 51. 

J. s. .. 


G.E. E. (H. E. & 
C.I.) 

M. ic K.in-C. 

B.A.C.S. 

C. 5r, 0. (B. B. k 
C.I.) 

Staff Officer (B. B k 
C.I.). 

M. S. M. 


C. E. E 

C. E 

C. M. E 

C.5I. 0. .. 

Personnel Officer. 

M. P. T. 


* 

♦ 

* 

* 

* 

MacncUl & Co. 



• 

• • 


• 

McLeod & Co. 


* 

G. M. & C. K. 

G..M.&C.E. 

C. .51. 0 

0.51. A C.E. 

Martin & Co. 


• 

* 

* 

* 

« 

Octavius Steel & Co. 

* 

♦ 

* 

* 

* 

iforvi • , 

•• 

E. E 

M. &E.-in*C. 

L. k C. 8. 

C. 51. 0 

Auditor & Account- 
ant. 

JlyBote .. 


* 

Supdt.,W. &W. .. 

L.«:G,S. 

* 


N.S. .. 


* 

C.E. ,. 


C. 51. b 

Py. Agent (Person- 
nel). 

N. W. .. 


C. E. E. . . 

C. E 

C.M.E 

C. 51. k H. 0. 

By. Agent (Persoiir 
nel). 

P.s. .. 


L. & 0. S. 

E.-in-C 

B. & C. 8. 

• 

51. A E.-in-a 

S.I. .. 


E.E .. 

C.E. 

C.M.E, .. 

C.5f. 0. .. 

General Staff Officer. 

U. C. '.. 


L. 8 

M 

B. S 

* 

51. 


* Will not lo reprceciitcd. 
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APPENDIX C. 

ANNEXURE t 6 RESOLUHON No. 22, 

Indian Railway Conference Association Regulations, Part 1 


CHAPTER I. 

Fundamental Rules of the Indian Railway Conference Association. 

ART. 1. — ^The Indian Railway Conference Association, hereinafter designated the Associ- 
otion, shall consist of such railway administrations working a railway open for passenger traffic 
in India as desire to join it, each of whom shall be represented at its meetings by one delegate. 

The words " railway ” and “ railways ” hereinafter used in these rules mean a railway or rail- 
ways parties to the Association. ' 

art. 2.— The Association shall elect annually from the delegates of the railways a Election of President. 
President who shall hold office from the 1st of April until the 31st of March. 

ART. 3. — The Association is constituted : — Functions. 

(t) to frame regulations for the management of traffic interchanged between railways, 

including regulations for the determination by arbitration of inter-railway claims 
on account of interchanged traffic and rolling stock ; 

{ii) to act as a Board of Conciliation ; 

{iii) to conduct the Broad Gauge Wagon Pool ; 

(j«) to conduct the Neutral Control of Examination of Broad Gauge Wagons at inter- 
change junctions ; 

(u) to advise on other subjects relating to railways wliich may be referred to it as here- 

inafter provided for, and 

{vi) to carry out such other functions as may from time to time be decided on ; 
provided that the regulations passed by the Association shall not extend to any matters of 
internal administration which shall remain under the complete and exclusive control of the 
several railways. 

The whole to bo subject to the following rules ; — 

■ FUNDASIENTiVL RUIjE 1.— The Association may frame the necessary regulations for Fundamental Rules, 
the interchange of traffic and rolling stock between railways, including regulations for the 
equipment and maintenance of rolling stock for the purpose of interchange and the fixing of 
charges for transhipment, use and misuse of vehicles, hire, demurrage, damages and deficiencies 
of rolling stock, etc. No rule framed under this Fundamental Rule .shall have retrospective 
effect. 

Every resolution carried under this Fundamental Rule is binding on all railways, subject 
to tbe provisions of Fundamental Rule D. 

FUNDAMENTAL RULE 2. — The Association may consider and advise upon, at the 
instance of the Railway Bo.arcl or of any railway, questions of railway policy aSecting the 
mutual relations between tbe railways themselves or between railways and the Railway Board, 
provided that the conclusions or recommendations of the Association on such questions 
shall not bind either the Railway Board or any railway wthout the assent of the Railway 
Board or of the Controlling Authority of the railway affected, as the case may be. 

To enable railways to obtain the views of the Railway Board and Controlling Authori- 
ties on recommendations of the Association on subjects falling under this Fundamental Rule, 
a period of 60 days shall be allowed. This period shall be reckoned from the time of receipt 
by the Agent of a Railway of a request from the General Secretary for approval to such 
a recommendation. A railway not replying to such request witliin the period of 60 days 
shall he considered as having no objection to the proposal and tlie General Secretary shall 
proceed to take action. ’ 

■Every resolution carried under this -Fundamental Rule is binding on those railways who 
have assented to it, subject to the provisions of .Fundamental Rule 5. 

FUNDAMENTAL RULE 3.— Any railway may submit for consideration proposals relat- 
ing to rates and fare's, including the division thereof and to the interchange of free passes and 
privilege tickets but any regulation made sball become operative only on the consenting railways 
subject to the provisions of Fundamental Rule 5. 
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FUNDAMENTAIj rule 4. — ^Tiic Association may, at the instance of the Raihvny Board 
or of any railway, consider questions of rnilw.ay management and operation and make recom- 
mendations witli regard to them ns well ns with regard to practice and procedure for tlie infor- 
mation of railways. 

A resolution carried under this rule is nothindin". 

< 

Notice ot wlfhdrnwfll FUNDjUlENT.tUj RULE 5. — ^jVny railway may give 12 months’ jiotico in writing to the 
ordijsent. General Secretary of its de.sirc to withdraw from tlic Association orto di.s.sont from any resolu- 

tion carried under Fundamental Rule 1 or, if it has assentwl to or adopted any other carried 
resolution, to withdraw its a.s.sent thereto, provided that where ridc.s arc inter-dependent, a rail- 
wiiy caimot dissent, from one rule withoiitdlssenting from the other relative nilcs. .Such notice 
m.ay he given at any time hut shall not adcct tlic railway’s ohligation to ohserve the rc.«olution 
for 12 months from the date on which it becomes operative. 

Allocntion of sub- FUNDAMENTAL RULE G. — The 1’rc.sidcnt of the Association shall decide under which 

mcmal'"Rufc 5 ^Tfr Fundamcntnl Rules 1 to 4 each subject shall he dealt with and may, on the rcfjucst of a 
4 . ’ railway or Iris own initiative, transfer a subject from one Fundamental Rule to another, provi- 

ded that any propo.sal for alteration or addition tothc.se Fundamental Rides shall fall under 
Fundamental Rule 2. 


Vollnj: poivcr.t. 


Quorum. 


Requisite mniorily 
of votes. 


Sfandinj; Committee 
Procedure when As. 
soclnflon Is noi in 
session. 


Notice ot proposnis. 


Advance copies of 
proceedings. 


FUNDAMEN'TAL RULE 7. — 'riie voting power of railwap shall he as shown in 
Chapter II. 

FUNDAMENTAL RULE 8 (i). — For the consideration of all qiic.stions, other than those 
concerning onl)* Broad Gauge railways, one-half of the railwap con.stituling a majority of the 
total votes of all railwar.s shall form a quorum. Forquc-dionsconceming Broad Gauge railwap 
only, a majority of tho.se railways shall form a quorum. 

(if) A delegate or other oflicer of one railway i.s permit tc<l at a meeting to act by proxy as 
delegate for another railway and during any delegnte’s temporary absence from a meeting he 
c.an be represented by pro.xy. In all cases a duly nrereditod proxy counts towanls n 
quorum. 

(fti) In the absence of the prc.scribcd quorum no proposal can be voted ujKm. 

FUNDAidl5NTAL RULE 9. — ^In order tlvnt a ra-olution shall he carried or a decision 
promulgated, not less thanthrco-foiirth.s of the total nuniher of votes of the railway,s voting must 
be cast in its favour. 

FUNDAMENTAL RULE 10. — When the Association i.s not in Pfci,«ion railways shall form 
'a Standing Committee to which, willi the approval of the Fresident, qiic-''tion.s may be referred 
and votes token. A resolution of the Standing Committee carried n.s provided for in Funda- 
mental Rules 8 and 9 shall liave the same force ns a resolution of a Conference and shall be 
recorded at the next meeting of the Association. For questions referral to the Standing Com- 
mittee a period reckoned from the time of receipt of a reference from the General Sccrctarv of 
not less than 75 days for questions falling under Fundamental Rule 2 and of 40 dap in all other 
cases shall be allowed to each rnilw.ay to record its vote. Any railway failing to record n vote 
within the prescribed jicriod shall be considered ns having no objection to the propo.sal. 

FUNDAMENTAL RULE 11. — Not lass than 3 months' previous notice must ho given in 
writing to the General Secretaiy and ns long notice ns pos.siblc by him to railways before any 
proposal is considered by the .iVssociation. When urgent mat tens do not pennit of 3 months' 
notice being given, such notice as is po.ssiblo shall ho given with rc.o.sons for the urgency which 
shall bo considered by the President who shall determine wliidhcr a propasal shall he referred to 
the St nndiiig Committee or be rcscn-cd for dFcussioa at a meeting of f he Association. 

J’UNDAMENTjVL RULE 12. — Tlircc advance copies of the proceeding.-; of each meeting 
of the Association and of proposals and recommendations made under Fiiudnmcnt.nl Rule 2 and 
circulated to the Standing Committee for decision shall be forwarded by the General Sccretar}' 
direct to tbe Boards of Directors of such Company-worked lines wlioso officea are outside India 
for their information with a note, in the case of (Jonference proceedings, drawing attention to 
resolutions falling under Fimdamcntal Rule 2. 


CHAPTER n. 

Calculation of voting powers. 

1. The voting power of railways is based on the freight ton-mileage of coacliing and goods 
traffic and the mileage open and under construction, subject to the condition that the maximum 
number of votes of any railway shall bo limited to 10. 
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(i) Scale for votes on mileage basis. 

Not excooding 250 miles ... 

Above 250 to 600 miles . . . . ' - • 

Above 600 to 760 miles . . ’ - . 

Above 760 to 1,000 miles 
Above 1,000 to 1,600 miles . . 

Above 1,500 to 2,000 miles . . 

Above 2,000 to 2,600 miles . . 

Above 2,500 to 3,000 miles . . 

Above 3,000 miles , . ' . . 

(ti) Scale for voles on freight ton-mileage basis. 


Not exceeding 10 million freight ton miles .. .. .. •• •• 1 vote. 

Above 10 million to 60 million freight ton miles .. .. •• •• 2 Totes. 

Above 50 million to 100 million freight ton miles ... . . . . . . 3 „ 

Above lOO million to 150 million freight ton miles .. .. .. .. 4 „ 

Above 160 million to 200 million freight ton miles .. .. .. .. 6 „ 

Above 200 million to 250 million freight ton miles . . . . . . • ■ 0 » 

Above 250 million to 400 million freight ton miles .. .. .. .• 1 » 

Above 400 million to GOO million freight ton miles . . . . . • • ■ 8 „ 

Above 600 million to 800 million freight ton miles . . . . . . . . 0 » 

Above 800 million to 1,000 million freight ton miles . . . . . . . . 10 „ 

Above 1,000 million to 1,500 million freight ton miles .. .. .. .,11 „ 

Above 1,500 million freight ton miles .. .. .. .. .. ..12 „ 


2. TLo number of votes on milengc find freight ton-mileage to bo in each case divided by 
two. In grand total all fractions to be reckoned as one. 

3. 'Where under the scale adopted an increased voting power is due to any railway, the 
increased voting power may be claimed by that railway to have immediate effect. 


CjBAPTEEin. 

Budget, Financial Powers and Establidiment. 

4. At the autunrn meeting of the Association a budget for establishment and incidental Preparation of 
expenses for the ensuing financial year under the following heads shall be submitted by the 
General Secretary in conjimction with the Accounts Officer concerned together with a state- 
ment for approval of the Association of the audited accounts for the previous financial year : — 

• - • (i) General Branch. 

'{ii) Wagon Interchange Branch. 

{in) Heutral Control Headquarters Branch. 

{iv) Neutral Control Junctions. 

The budget as approved by the Association shall be submitted to the Railway Board for 
sanction. 

6. Subject to the general condition that the expenditure is covered by budget provision Financialpower*. 
the Indian Railway Conference Association will exercise the same powers in establishment 
and cognate matters as are exercised by the Agents of State-managed Railways ; the maximum 
limits in the case of provident fund bonuses, gratuities, passages, medical attendance, etc,, 
being- the same as arc admissible to corresponding staff on State-managed Railways. These 
powers are also subject to the promsion of Regulation 11 and the following further restrictions 
or modifications: — 

(i) The maximum pay on which a post on the suhordinate establishment may be created 
will be subject to a limit of Rs. 400 per mensem. This limit also applies to a revi- 
sion of the sanctioned scale of pay of an existing post or an incumbent of a post 
and to the grant of pay to a person newly appointed to the subordinate establish- 
ment on or after 1st August 1934. 

{ii) The maximum amount of extra expenditure within which revision of scales'of perma- 
nent establishment may be sanctioned will be subject to a limit of Rs. 6,000 per 
annum. 

H«9IROA(WOP) 
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(in) Power to remit disallowonocs may bo delegated by, tlic iVssooiation to any authority 
only where that authority has no immediate executive responsibility for the overdrawal. 

{iv) No railway official shall receive any remuneration from the Association whether by way 
of honorarium or otherwise nor shall anj' honorarium be granted to an}' employee of the Associa- - 
tion wliosc salary exceeds Rs.- 230 per mensem save with the express permission of the Railway 
Board p'rer'iousl}' obtained. 

(e) Leave of all Iduda and leave allowances may be granted to the shifT of the As.sociation 
under the Fmidamental Rules or the Ijcavc Rulc.s of the Company from which the jierson 1ms been 
borrowed or transferred or the new State Railway Leave Rrdes as the ease may be,' but in the 
case of leave t o .staff lent by other railway.s with ])r!or apjiroval of the railway conccnicd. 

(vi) Tlic General Secretary, Deputy General Seoretar}' and the Assistant .Secretary and the 
staff of the General Branch may draw mileage allowance for journeys by railway under rules 
34-30 of the Supplementary Rules framed by the Governor-General in Council tinder the Funda- 
mental Rules. The staff of the Wagon Interchange Branch when deputed to work in the General 
Branch ma}' also draw this allowauce. 

(rii) The General Secretary may hold a recess ottice in the hills in the hot weather hubject 
to .such conditions as the Association may impo.se. 

Re-opproprlallon. 6. Tlic Association shall have powers of re-ajiprojiriiition under any of the following heads 

of accounts within the pron'sion for each branch of the As.socintion : — 

(i) Contingent office expenses, 

(tf) Printing charges, 

(tn) Medical cxpcnse.s, 

(te) Jlceting expenses, 

(u) Prize cs-sjrys, 

(vi) Rent, 

hut no re-n])proprintion of .sayings effected under the hcad.s of accounts pertaining to cstabli.sh- 
ment is jicrmissiblc without the jtrior approval of the Railway Board. 

Allocitlon ol cxpcii- 7. Tlic actual expenditure incurred against the budget grants will be ohapged to the revenue 
‘•'I*'*'®' accounts of railways os follow.s ; — 

(t) Goicrtil Branch . — To nil railways in jiroportion to their voting powers. 

(it) Wagon Interchange Branch . — ^To nil Broad Gauge railways in ]>roportion to the total 
number of wagons interchanged on Broad Gauge railway.s. 

{Hi) Neutral Control llradijuurtcrs Branch. — To railways liaving a junction or junctions 
under Neutral Control in proportion to the total number of wagons interchangerl 
at Neutral Control .Tunctions. 

{iv) Neutral Control .Junctio)ns.— 

{a) At junctions of two railway.s equally between the two railwni's. 

{h) At junctions of more than two railways in proportion to the number of wagon.s 
interchanged to and from each railway ; except that the cost of any work per- 
fonned solely for the rvorking railway shall he home wliolly hy the working 
railway. 

Delcgailon of powers. 8. The Association may delegate all or any of its ])Owers to the Prc.sideut witli power to re- 
delegate them to the General Secretary. 

rerinai ent et>lnblishtncnl. 

Leave vacancies. 9. During the nhsenee of any gazetted Officer of the Association on leave the President mav 

appoint a temporary incumbent on such salary not exceeding the minimum of the post ns may bo 
settled by him in each case! 

Ca4re. 10. Subject to the provisions of Regulation 5 the strength and salaries of tlie staff of the 

Association shall ho fixed by the Association, subsequent changes being sanctioned by the 
Association on the representation of the President. The prior sanction of the Association is 
necessary to appointments on more than minimum pa}' of the post or to the grunt of an accele- 
rated increment. 

Appoliitmonfs. ' . U. Appointments to sanctioned posts shall be made by the President except that of the 
General Sicretary and Deputy General Secretary who shall be appointed- by the Association. 

A majority of not less than one third of the total number of votes allotted to railways shrdl 
bcnecessary for the elcetionof' any c.andidate. The voting maybe taken by the President 
oithet a general meeting of the Association or by Icttcr-after .circulating the .applications 
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nud testimonials of the candidates. They shall bo engaged under agreement 'with the ' ' 

Association through the President for a period of three years, their services being terminablo 
on expiry of six months’ notice given by cither side through the President. A majority of 
the votes of delegates to the Association, oacli delegate having one vote, shall be necessary 
before the .services of the General Secretary or Deputy General Secretarj' may bo dispensed 
with. 

12. All disbursements in connection with the .salaries, allowances, office expenses, rent Mainieiiance o( 
and other charges incidental to the conduct of the General Secretary’s office shall bo paid and accounts, 
audited by the Director, Railway Clearing Accounts Office. 

13. The expenditure of the Association shall be .subject to audit ns against the limitations Audit, 
contained in this chapter and with regard to ordinary audit tests. 

, CHAPTER IV. 

General conduct of business. 

' 1 -1. There shall ho two annual meetings of the Association, one in tho spring and one in the Annual meetings, 

autumn, the President in consultation with tho Executive Council, having power to cancel tho 
spring meeting if it is considered that there are insufficient subjects of importance to justify it. 

The dates niid places of tlicso meetings shall bo decided at tho autumn meeting. 

15. A srccial meeting of the ibssociation shall ho called by tho General Secretary on receipt Special meetings, 
of a requisition from six railways having an aggregate of not less than 30 votes. 

IG. If tho President vacates his appointment arrangements to fill his place shall ho made President, 
by the Executive Council. If the President is unable to attend a meeting of tho Association 
tho delegates shall elect one of their mimhor to preside at tho meeting. 

17. At each autumn meeting tho .Association shall elect from among tho delegates four Executive Council, 
hfomljcrs to form with the President an Executive Council for tho ensuing year. Tho functions 

of tho Executive Council shall ho to advise and a.ssist the Prc.sidont who shall bo ex-ojjicio Chair- 
man of the Council. 

18. Tho meetings of the Executive Council will bo convened by tho President. 

19. Should a Memhor of tho Executive Council vacate his n])])ointinent or bo absent on lonvo 
his place shall ho taken by Ids successor or locum-tcnciis. 

20. In voting in tho Executive Council each Jlcmbor present shall )>avo one vote. Wien 
votes arc equal, the Chairman shall have an additional or casting vote. 

■ ■ 21. Under tho President there shall bo — 

(0 Eleven Scctiorus^:- Section, and Com- 

• (1) Admini.stralivo, mltfecs. 

(2) Audit and Accounts, 

(3) Commorcial, 

(•1) Electrical, 

(5) Engineering (m'th a Suh-Committco of Signal Engineers of Class I Railways), 

(G) Mechanical, 

(7) Medical, 

(8) Operating, 

(9) Personnel, 

(10) Statistical, 

(11) Stores, 

(tt) Three Intcrcliango Committees ; — 

(1) Audit and Accounts Committee, 

(2) Comincteial Committee, 

(3) Operating Committee, 

(m) Two Arbitration Committees ; — 

(1) Rolling Stock Claims Arbitration Clommittco, 

(2) Traffic Claims Arbitration Committeo, 

(iv) A Board of Conciliation, and 

(f) such Advisory Gommittcos ns may no constituted (by name) to report on special 
subjects, 

•EIcctricsl, Engineering, Jfcclmnicnl, Mcilicnl nml I’crfoiinol Sections Imve been formed for tbo present, vide. 

Resolution 2 of March 102(1, Resolution 4 (ri) of 1927, Resolution 25 of 1020 and Resolntion .‘i.S of 1930. 
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Functions of Presi- 
dent. 


Secretarial work. 


Agenda. 

Order of business. 

Adjournment. 
Points of order. 
Rules for delegates. 

Disenssion. 


ANNfiXURE TO RESOLUTION No. 22. 

22. Tho President .slinll — 

(i) approve or modify the programme of subjects submitted by a Section for discussion 
by it ; ' 

(«) decide wlietlior a question sliidl bo submitted to n meeting of tlio Association or the 
Standing Comniitteo ; 

(m) decide whetlior a question slint! be reported on by a Section or Committee (and if so, 
by which Section or Committee) before being submitted to a meeting of the Asso- 
ciation or the Standing Committee ; 

(iv) appoint Advisory Commit tcc.s in addition to tliose appointed at a meeting, to report 
on such subjects ns, in his opinion, require to I)c dealt with by special committees ; 

{v) decide which, if any, rcjrorts of Sections or Committees shall bo forwarded to the 
Railway Board ns ad infcrim reports of the Association ; 

(vi) decide, on the request of a raihvay, wlictber a question referred to the Standing 
Committee for decision shall be withdrawn from that Committee and placed on 
the Agenda for discussion at a meeting of the Association. 

23. One of the oflicers of f he Association slmll be cx-ojficio Secretary of each of tlic Sections 
and Committees and shall usually attend their meetings , in his absence the Chairman shall bo 
responsible for the proper execution of the secrefarial work and for acquainting the General 
Secretary with all the proceedings. 

24. The General Secretary shall — 

(i) issue all notices convening meetings of the E.xccutive Council, Sections and Com- 
mittees ; 

(fi) issue questionnaires on behalf of Committees and collect and collate data for them ; 

{Hi) supervise all printing of proceedings and reports wliich shall he drami up in a uni- 
form stylo to be approved by the President ; 

(m) bo responsible for the safeguarding of the records and proceedings of the Association 
and its Sections and Committees, wliich shall bo kept in his office ; 

(u) act as liaison officer between the Committees to prevent overlapping ; 

(tn) supply each railway with complimentary copies of all Association publications at 
tlie rate of one copy for each vote held, subject to a minimum of G copies per rail- 
way ; extra copies, if required, being supplied at a charge which shall be fi.xed by 
the General Secretaiy ns closely os possible to the actual cost. 

(Copies of Regulations and Proceedings may not be supplied to non-mombcrs). 


j CHAPTER V. 

Conduct of business at meetings. 

25. The General Secretary shall despatch to each railway an agenda of the business to be 

brought before the meeting. Agenda and Supplementary Agenda should reach every railway 
not less than 30 and 15 days respectively hefore the date of the meeting. ' • ■ ‘ - 

26. The President shall have power to regulate or alter the onlcr in which business has to be 
transacted but, unlc.ss ordered otherwise, the business of a meeting shall be oonduoted in the 
order prescribed in the Agenda. 

27. The President may adjourn to any future day or to any pari of the s.aiue day without 
any discussion or vote, any meeting or business, whether a quorum be present or not. 

28. The President shall preserve order and all points of order shall be decided by him, no 
discussion thereupon being allowed. 

29. In di.scussing questions in full session or committee a delegate shall speak from his 
place, shall rise when he speaks and sliall address the President. '\ATien a delegate speaks to a 
point of order any other delegate who may be then speaking shall resume his seat and cease 
speaking mitil the point of order is settled. 

30. Discussion shall be conducted either — 

(i) in full session ; 

when the meeting is in full session only delegates or an offiocr deputed by a delegate 
may speak and the recognized rules of debate must be conformed to, vi:., caob 
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delegate or officer deputed by liim may speak once to a motion but theproposer 
■ ' and seconder of the motion have the right to finalreply at the conclusion of 
the debate, provided that the President may, at his discretion, at any time 
allow a delegate who has already spoken to make a brief explanation. 

{ii) in committee : 

when in committee all railway officers present whether as delegates or attending have 
the right to speak. The chair will ordinarily be occupied by the President of the 
Association but in his absence the President shall nominate a Chairman. 


(m) in sub-committee : 

when sitting in sub-committee the members will elect a Chaii-man and Secretary from 
among their number. 


31. Any change in the regulations shall be notified by a correction slip the date from which Notification of 

such change will have effect being notified therein. ® ' tlon^.*" 

32. If a motion has been proposed and seconded, any delegate may propose an amendment Amendments, 
thereto. An amendment mu^ be seconded or it falls through. Any number of amendments 

may be before the meeting at the same time. All motions or amendments must be written and 
handed to the Secretary before being considered. 


33. A delegate who has already spoken to a motion before the meeting is not thereby de- '“powered 

barred from speaking on the amendment to the motion, provided that in so doing ho confines 
himself to fresh matter introduced by the amendment. 


34. Amendments shall be put to the vote in the rovorso order in which they have been moved, Voting on amend- 
viz., the last amendment shall be put to the meeting first and, if that is carried, all the proposed"’®"*®' 
amendments and the original pnopiosition fall to the ground. The amendment so carried must 

then be-again moved as the substantive proposition. If the last amendment is not carried the 
amendment mmved immcdiatolj' before shall be put to the vote and so on, the original proposal 
being the last to bo put. 

35. (t) All votos in full session will bo taken in accordance with the voting power of each Voles, 
railway except as hereinafter provided. 

(fi) In committee a single vote, will be taken for each railway represented. In case of an Commilfee. 
equality of votes the Chairman shall give his casting vote. 

(m) Voting may bo by show of hands or by votmg papers as decided by the President but Voting slips, elc. 
when tbo result of the show of hands is declared by the President any member may demand 
that the votes shall be again taken by voting papers. 

36. A motion or amendment shall not be withdrawn except with the consent of the Presi- Witlidrawal. 
dent and of the meeting. 


CHAPTER VI. 

Settlement of disputes re : interpretation of Association Regulations. 

37. (i) A railway desiring to subnut a question of dispute arising out of tbo interpretation Procedure, 
of rules or regulations to tho Association for decision shall give notice to the other railway or 
railwa 3 'B concem'ed of its intention to do so. After such notice the railways concerned shall 
snbmit a joint statement or individual statements to reach the General Secretary within one 
month of receipt of such notice by tho railway or railways claimed against, in the absence of 

such joint statement, or individual statements action on the statement of tho railway giving the ■ 
notice will be proceeded ■with. The President shall decide whether tho question should be referred 
for report to a Section or Committee before being referred to the Standing Committee whose 
decision, if carried by tho requisite majority of votes, shall have the force of an Association 
regulation and shall be recorded in its proceedings. 

(ii) In the absence of tho requisite majority of votes the question shall be placed on the 
Agenda of a meeting of the Association and if the requisite majority of votes is not then ob- 
tained the question shall, as between the railways concerned, be decided bj' reference to the 
Board of Conciliation unless those railways by mutual consent accept the opinion of the 
majority of the meeting. 

CHAPTER VII. 

Sections and Advisory Committees. 

38. A Section shall consist of one officer nominated by each railway, their’ names or desig- Consiitution of 

nations being notified in the proceedings of the autumn meeting of the Association. Sections. 

39. Any officer duly accredited by bis railway member shall be permitted to take part in 
discussions provided that only one representative of a railway shall vote at a Section meeting. 
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40. Eiich Section sliall — 

(?) dispose of business referred to it by tlie Pre.sidcnt ; 

(tV) elect by name a Chairman for the ensuing calendar year ; 

(???) select by name the Chairman and Hlembcrs of its Committees ; 

{iv) submit to the Association its proceedings and budget if required and to the President 
a programme of subjects recommended for discussion. 

41. The Qiairman shall exercise functions 40 (?) and (???) when the Section is not in session 
and shall have power to obtain the views of tlic Section by correspondence. 

42. Votes by correspondence shall have the same force as votes at meetings. 

43. Each Section .shall hold at Iciist one meeting a year, lileetings .«hall be held between 
Ist EToveraber and 10th July. 

44. A meeting of a Section or an Advisory Committee shall be convened by the Chairman. 

46. Should the Chairman or any Member of a Section vacate his appointment or be absent 
on leave, his place shall be taken by his .successor or locum tcncm. 

40. Should a vacanc}' of a Cliairman or Member of a Section-Committee or Advisory Com- 
mittee occur it shall be filled on the nomination of the Cliairman of the Section or the President 
as the case ma}’ be. 

47. Should a Chairman of a Section, Section-Committee or Advisory Committee be un- 
able to attend a meeting the members shall elect one of their number to be Chairman of that 
meeting. 

48. Should a Member of a Section be unable to attend a meeting he m.ay nominate an officer 
of his railway to represent him. 

49. The Chairman of a meeting shall preserve onler and all points of ortler shall be decided 
by him, no discussion thereon bemg allowed. 

60. The Chairman shall have power to regulate or alter the order in whicli business shall bo 
transacted but, unless ordered othcnvisc, the business of the meeting shall bo conducted in the 
order prescribed in the Agenda. The Chairman may adjourn without discussion or vote any 
meeting or business to any future day or part of the same day. 

51. In voting in a Section each member present shall have one vote subject to provisions 
of Regulation 39. MTicn votes are equal the Cliairman shall have an additional or casting vote. 

52. The quorum shall be — 

Section other than Medical and Electrical — 11 persons. 

Medical Section — G persons including Representatives of not less than 4 Class I railways. 

Electrical Section — G persons. 

Advisory Committee — 2/3 of its personnel. 

53. The Agenda of each Section meeting shall be prepared by the General Secretary. It 
shall contain a brief history of such subjects as have been previously dealt with and .shall re- 
produce previous resolutions and shall be circulated to the members of the Section not less than 
six weeks before the meeting. 


CHAPTER Vm. 

Intercliange Committees. 

Audit and Accounts, Commercial, Operating. 

64. The Audit and Accounts Committee shall consist of ten representatives from the Audit 
or Accounts Departments of railw.ays and the Director of the Railway Clearing Accounts Office 
ex-officio. 

55. The Commercial Committee shall con.si.st of ten representatives from the Traffic or 
Commercial Departments of railways. 

66. The Operating Committee shall consist of eleven officers, ?.c., ten representatives from 
the Mechanical or Transportation or Traffic Departments of railways of whom not less than 
4 shall be officers with Locomotive and Carriage exjieriencc and the Chairman of the 
Mechanical Section ex-qfficio. 

67. The Interchange Committees shall dispose of business referred to them by the Presi- 
dent. The Commercial Committee sliall also ; — 

(?) consider and recommend alterations or additions to the General Classification of 
Goods ; 
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(n) examine and make recommendations on proposals affecting, rates and conditions 
and all matters tending towards uniformity and simplification of . the tarifis ; 

(m) consider and recommend alterations or additions to the General Rules for Goods and 
Coaching traffic, including hlilitary traffic and Railway materials. 

58. Members of an Interchange Committee shall serve for two years from 1st April following Term of mmeber- 
election at the termination of which period they will retire but will be eligible for re-election at 

the autumn meeting of the Association. • 

59. Each Interchange Committee shall elect either at a meeting or by letter-ballot their Chairman. . 
Chairman and Vice-Chairman who shall hold office for the calendar year. 

CO. Should the Chairman or Vice-Chairman of an Interchange Committee vacate his rail- 
way appointment or proceed on leave for more than six months the Committee shall elect a 
sneressor. During absence of the Chairman for not more than sis month's his duties shall ' ' ' 

be performed by the Vice-Chairman. 

61. A vacancy caused by a Slember of an Interchange Committee retiring from railway Vacancies of Mem- 
service or proceeding on leave for more than six months shall be filled by the Committee elect- 

ing a new Member who shall hold office until the next autumn meeting of the Association. 

The Member causing the vacancy shall notify the General Secretary as early as possible. 

62. In the election of Members and filling of vacancies due regard shall be given to 
geographical representation of all railways. 

63. Meetings of an Interchange Committee shall be convened by the Chairman as often flleetinss. 
as he may consider necessary but not less than once a year. Notice of the same shall be sent 

by the General Secretary to each Member and each railway as early as possible and the Agenda 
shall be sent to Jlembers not less than one month before the meeting. 

64. The quorum of each Interchange' Committee shall be six persons. Quorum. 

65. ' The Chairman shall have power to- 
il) regulate or alter the order in which business shall be transacted, but unless ordered Powers of Chairman, 

otherwise, the business of the meeting shall be conducted in the order prescribed in the Agenda ; 

(m) adjourn without discussion or vote any meeting or business to any future day or part 
of the same day ; 

(Hi) preserve order and all points of order shall be decided by liim, no discussion thereon 
being allowed ; 

(iv) obtain fhe views of the committee by correspondence ; a vote obtained in this way 
shall have the force of a resolution of an Interchange Conunittee. 

66. The business at meetings shall be conducted generally in accordance with the regula- Conduct of buslneis. 
tions in Chapter V. 

67. Voting shall be by show of hands. In committee each member shall have a single Voting. 

vote. In case of an equality of votes the Chairman shall have an additional or casting vote. - . 

68. An Interchange Committee shall have power to co-opt additional members but such Co-opfion of addl- 

additional members shall have no power to vote. flonal members. 

69. An Interchange Committee shall have power to refer questions to sub-committees Sab-oommittees. 
elected from among their number including co-opted members. 

70. Members may, if time permits, at the discretion of the Chairman, bring forward Informal subjects, 
subjects for informal discussion received • too late for official sanction. 

71. When an Interchange Committee recommend the rejection of a proposal they shall give Rejeefion of pro- 
reasons for such rejection. posnls. 

72. An estimate of expenditure, if any, for the ensuing financial year shall be submitted by Expenditure, 
the Chairman to the General Secretary not later than 31st July for inclusion in the budget of the 
Association. 

73. All expenditure incurred in connection with the Committees shall be charged against the 
Association. 

. 74. No expenditure shall be incurred by a Committee without the prior sanction oftheSanotfonforexpondf. 
Association communicated in writing by the General Secretary. 

Regulations special to the Commercial Committee. 

75. No alteration or addition in the General Rules contained in the General Classification of Procedure. 

Goods and the Coaching Tarifi published by the Association may be made until it has been 
approved by the Commercial Committee and no alteration or addition may be made in the Classi- 
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fication of Goods or in rates or conditions laid down by the Railway Board until it has been 
approved by the Commercial Committee and the Railway Board whose approval shall be applied 
for by the General Secretary. 

76. All applications for ; — 

(i) changes in class as printed in the General Classification of Goods ; 

{{{) classification of new commodities ; 

{Hi) changes in the General Rules contained in the General Classification of Goods, the 
Coaching Tariff, Military Traffic and Railway material Rules ; 
shall be submitted to the General Secretary who will obtain the recommendations of the Com- 
mercial Committee. 


Noflficnfion of re- 
commendafions of 
minor Iraporlance. 


77. On subjects of minor importance pertaining to the General Classification of Goods, the ’ 
Coaching Tariff, the Red Pamphlet and the Military Traffic Rules, the Commercial Committee’s 
recommendations shall be notified and given effect to forthwith subject, as regards changes in 
the classification of goods, to the Railway Board’s .approval haaang been obtained by the General 
Secretary. 


Reference to Rail- 
ways. 


78. The President shall decide on a reference from the General Secretary whether a subject, 
is of minor importance within the me.aning of this regulation but this shall not affect a railway’s 
right to dissent under Regulation 81. 

79. The recommendations of the Commercial Committee shall be circulated to the heads of 
Commercial or Traffic Departments of Railways for confirmation. A railway not replying to 
this reference within 40 days of date of issue will be assumed to have consented to the recom- 
mendations. 


Dissent, 


80. In the absence of dissent from any railway the General Secretary shall proceed to take 
action. 


fo°?ofc'wIien"^m'^ event of dissent being received from any railway and the Commercial Committee 

mlffee Is of variance. I>einp unable to obtain unanimity, the subject must be referred to the Standing Committee. 


Urgent classlfica- 
(Ions. 


Advice of alfera- 
tions in (ariffs, etc. 


82. In the event of new traffic being offered wliich requires classification and in other- 
cases of urgency from the point of -view of the railway applying, a railway requiring classification 
or re-classification may apply by telegram to the General Secretary who shall advise railways, 
concerned by telegram, and in absence of any objection being received within 7 days he shall 
obtain the Railway Board’s provisional sanction and classify or re-classify the commodity tenta- 
tively for confirmation at the next meeting of the Commercial Committee. The cost of all 
telegrams despatched by the General Secretary shall be debited to the railway making the applica- 
tion. 

\ 

83. The General Secretary shall issue from time to time a printed summurj’- of all change: 
made in the tariffs, etc., issued by the Association. 


Inlerpreiatlons. 84. If a ruling is desired as to the meaning of the General Rules for Coaching or Goods 

traffic, etc., or of the classification or any decision as to analogous articles or the proper classifica- 
tion of articles not provided for the General Secretary shall, on application by the railway 
concerned and after reference if necessarj' to other railways, obtain the ruling of the Commercia 1 
Committee. Such ruling shall be included in the proceedings of the Committee for confirma- 
tion of the Association. 


.Meetings. 


Notices. 


Awards. 


Quorum. 

Voting. 


CHAPTER IX. 

Rolling Stock Clain.s Arbitration Committee and Traffic Claims Arbitration Committee. ' 

85. The dates of meetings of the Committees shall be fixed by the Chairman. At least one 
month’s notice shall be given to each member of the date of an intended meeting accompanied 
by an Agenda containing the statements of parties interested. Except by the unanimous consent 
of a Committee the cases shall be decided in the order in wliich they appear in the Agenda. 

86. All notices and statements in connection with cases submitted to an Arbitration Com- 
mittee shall be sent by Imperial Post, Registered. 

87. Cases for disposal b}' an Arbitration Committee shall be decided only by a meeting and 
their award .shall in every respect be binding on the railways concerned. - 

88. Three disinterested Members of a Committee shall form a quorum. Parties interested 
in a 00 =:, ■ are not members of a Committee during the disposal of that case. 

89. Tlie Chairman and each Member shall have one vote. If the votes are equally divided 

in my case, the Chairman shall have an additional or casting vote ; in the event of the Chairman 
himself being interested in a case before a Connnittee, another Chairman' shall be temporarilr 
elected from the remaining Members. • - ' ; 
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■90. Tlio Chairman shall have power to call for any original records in cases sent up for refer- Record*. 

^ ence to a Committee or for any information bearing directly or indirectly upon such cases.' 

■ 91. The issues in each case shall be framed by the Committee and together with the decision fssoes. 
thereon, recorded in the proceedings. Such issues shall be framed from the facts of each case 

as accepted by the committee by which the award is made. 

92. Where a principle is involved wliiohmay beused as a precedent, a short statement of Principles, 
facts vrith the decision of a Committee shall be recorded. 

93. (i) A total fee of Rs. 200 shall be charged for each case submitted for arbitration. Fee*. 

(it) In the event of any one or all the parties to an arbitration agreeing to withdraw from 
arbitration not less than one month before the notified date of meeting of the Committee, half 
the fee only shall be payable. 

(m) The full fee shall be paid in all cases not withdrawn not less than one month before 
the notified date of meeting of the Committee. 

■ (iv) The fee paid in each case shall be debited to the disputing railwa 5 ’-s in such portion as 
may be decided by the Committee, In cases wliich go to arbitration the fees paid shall be cre- 
dited in the proportion of 25 per cent, to the Association and 75 per cent, to the Arbitrators and 
Secretary. In cases withdr-awn the fees paid shall be credited to the Association. 

Regulations special to the Rolling Stock Claims Arbitration Committee. 

91. The Operating Committee shall constitute the Rolling Stock Claims Arbitration Com- Conslltutlon. 
mittee. The Chairman of the former shall ex ojjicio bo Chairman of the latter. 

95. The functions of the Committee are Funedon* 

(i) at the instance of either party or parties concerned, the determining of the liability 
of railwaj’S for any money claim amounting to not less than Rs. 50 or more than 
Rs. 5,000, wliich one or more railways may have against another railway or 
railways arising out of damages to rolling stock provided that details showing 
how the claim is arrived at arc furni.shcd by the railway making the claim. A 
claim aggregating more than Rs. 5,000 on the one issue shall not be split up and 
submitted for arbitration under tliis regulation. 

(«0 the determining of money claims, amounting to not less than Rs. 50 or more than 
Rs. 5,000, which one or more railways m.ay have against another railway or 
railways, which may, mth the mutual_ consent of all the parties concerned, be 
referred to the committee for an award. 

90. (i) In any case when one railway has intimated a claim under Regulation 95 which Pfocedore. 
the other railway or railways interested dispute, it shall be incumbent on the railway intending 
to claim arbitration to give notice of such intention to the railway or railways concerned and also 
to the General Secretary furnishing to the latter a statement of their case. 

(it) It shall be incumbent on the railway receiving such notice to submit to the 
General Secretary a statement of its case. The Committee may discuss and decide a 
case as soon as the statements of all concerned are available and not later than at 
their first meeting after the expirj' of 2 months from the date on which a claim has been submitted 
under clause (»), when the Committee shall dispose of the case on the statements before them. 

97. All complete final statements of cases submitted for decision under Regulation 95 must Um* hmif, 
reach the Secretary at least 30 days before the date of a meeting or the case will not be placed 

on the Agenda for that meeting. Supplementary statements shall not be admitted unless 
called for bj' the Chairman. 

Regulations special to Traffic Claims Arbitration Committee. 

98. The Commercial Committee shall constitute the Traffic Claims Arbitration Committee. Consiidtffon. 
The Chairman of the former shall ex-ojjicio be Chairman of the latter. 

■ 99, The functions of the Committee are : — Fimcilom. 

(i) at the instance of either party or parties concerned, the determining of the liabilit)' 
of railways for any money claim amounting to not more than Rs. 5,000 wbioh 
one or more railways may have against another railway or railways, arising out 
of claims for compensation by the public and for freight, legal or other expenses 
connected therewith provided that details showing how the claim is arrived at 
are furnished by the railway making the claim. , 

A claim aggregating more than Rs. 5,000 on the one issue shall not be split up and 
submitted for arbitration under this regulation. 
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(ti) the determiniag of moacy elainis amounting to more than Es. 6,000, which one or 
more railways may have against another railway or railways, ivhioh may, with 
the mutual consent of all the parties concerned, he referred to the Committee 
for ah award. 

(m) at the instance of cither partj’’ or parties conocmed the determining of liabih'ty in 
case of disputes between niilwa 3 's in regard to freight, haulage, hire or penalty 
charges involving amounts not exceeding Rs. 5,000 subject to the condition in 
clause (?) that a claim maj’' not be split up. 

100. When one railway has intimated a claim under Ecgulation 90, clauses {?) and (m), 
which the other railway or railways interested dispute, it shall be incumbent on the raihvaj’ in- 
tending to claim arbitration to give notice of such intention to the railwaj’ or railways con- 
cerned, in the form printed as Annexurc A and at the same time furnish to the Secretary a 
copy of such notice. Within one month from issue of such notice the railway or railway's con- 
cerned shall either accept liability for the claim or the case will be submitted to arbitration. In 
the latter event each of the railw.ays concerned shall within three months from the date of 
the original notice submit a statement of its case to the Secretary. Failing receipt of any 
statement, within the period specified it will be time-barred and wiU not be admitted. 

101. Supplementary statements will not be admitted unless called for by the Committee. 

102. The General Secretary shall on receipt of the statements referred to in Regulation 100 
supply a printed copy to each Mcnrbcr of the Committee. 

103. The Committee may discuss and decide a case ns soon ns the statements of all con- 
cerned are available and not later than at their first meeting after the expiry of four montlis 
from the date on wliich a railway has claimed arbitration under Rogidation 100 when the 
Committee shall dispose of the case on the statements before them. 

104. For cases submitted under Regulation 99 (jt) the procedure laid down in these regu- 
lations, so far as it applies, shall be followed. 

105. A case under Regulation 100 must be referred within a period of si.x months from the 
date on which it would have been time barred under the Association’s Regulations. When 
sedts arc instituted against a railway or railways, the time limit for submission of such to arbitra- 
tion ivill be six months from the date on which final judgment is delivered or 18 months from the 
date on which the entry giving rise to the claim is made in the division sheet, whichever period 
is longer. No claim submitted after the expiry of the prescribed period can be entertained by 
the Committee except by the mutual consent of the parties concerned. 


CHAPTER X.’ 

The Board of Concihation. 

106. The functions of the Board of Conciliation (hereinafter designated the Board) arc the 

determination, settlement and adjustment of disputes and differences other than those which 
can be dealt with by the Rolling Stock Claims Arbitration and Traffic Claims Arbitration Com- 
mittees : — . 

(?) between railways ; 

(u) between railways and the Government of India, anj’- carr^’ing Companj’ with whicl) 
any railway may have through booking arrangements, a Port Trust, hlunicipality 
or any similar public bodj' (all of whom are hereinafter designated party or par- 
ties) ; . . - 

on matters governed bj' the regulations of the Association or any other matters not falling with- 
in the provisions of a contract between a railway and the Sccretarv of State for India, which the 
President may decide to be matters for- stibmission to the Board. 

107. An award of the Board shall not bind or be taken ns a precedent against any body or 

person other than the parties who have applied for the arbitration and have specificallj- agreed to 
abide by the Board’s award. ' , , , 

108. The Board shall consist of such Arbitrator or Arbitrators and, if necessary, Umpire 
as may be nominated in writing bj' the President from among the officers of railways. In making 
such nomination the President as far as possible shall select persons having a practical laiowledge 
of the subject or the matter in question and not interested in the dispute. If anj' Arbitrator or 
Umpire for any reason is unable to act the President may appoint anew Arbitrator or Umpire 
in his stead in like manner and such appointment sh.all bo notified to the parties concerned. 

109. The General Secretary shall : — . '' . 1 . . : 

- . (i) receive submissions, references or applieations to the Board and payment of feps and 

costs; . ; ; 
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(u) issue the necessary notifications to Arbitrators, Umpire and parties ; 

(ttt) maintain a record of cases and awards ; 

(iv) ensure tlie observance of tiiese regulations for the conduct of arbitrations. 

no. The parties desiring arbitration shall submit to the General Secretary an application Procedure, 
(beranafter designated reference) setting forth in precise terms the issues upon which arbitra- 
tion is desired together with an imdertaking that thc}' will in all things abide by and obey the 
award of the Board from the date of its promulgation or such other date as may be mentioned 
therein. The parties if they so desire may request that the case be adjudicated by a single 
Arbitrator. 

111. On receipt of a reference and prescribed undertaking the General Secretary shall apply 
to the President to nominate the Board and thereafter the arbitration shall be conducted in 
accordance with the following regulations ; — 

(»■) All parties to the reference shall, within one month of the receipt of the notice of the 
appointment of the Board, send in duplicate to the General Secretary for submis- 
sion to the Board a statement of their case. 

(it) All parties to the reference .shall, .stibject to the provisions of any law for the time 
being in force, submit to be examined by the Board in relation to the matters in 
dispute and shall, subject as aforesaid, produce before the Board all books, deeds, 
papers, accounts, writings and documents •within their pos-sc.ssion or power res- 
pect ivelj’, which may be required or called for and do all other things winch during 
the proceedings on the reference the Board may require. 

(tit) No part}* to a reference shall, without e.xprc.ss perniission of the Board, be entitled 
to appear in person or by Counsel, Attorney or other Advocate or Adviser, before 
the Board or in.sist on or require the Board to hear or e.xamine mtnesses or receive 
oral or documentary evidence but the Board at their discretion may, through the 
General Secretary, require the pnrtic.s, with or without witnesses, to attend before 
it to be examined. 

(to) The Board shall proceed with the reference in the absence of any party who being 
permitted and being desirous to attend shall, after due notice, refuse or neglect 
to attend without having jircviously satisfied the Board that reasonable and suffi- 
cient excuse cxi.st8 for such absence. 

(o) The Board may by the award order and determine what it shall think fit to be done by 
cither of the parties respecting the matters referred. 

{vi} The parties shall do all acts necessary to enable the Board to moke a jiist award 
and shall not wilfully do or cause or allow to be done any act to delay or prevent 
the Board from making an award and if either party shall do or cause to bo done 
any act to delay or prevent the making of an award, that party shall pay to the 
. other such costs ns the Board shall deem reasonable. 

(yii) The parties shall pay as and when demanded all fees, charges and expenses inciden- 
tal to the hearing and award of any' reference. The amount of the fee shall in each 
case be settled by the President in consultation with the Board. 

(tw) The Board may at its own instance at any time or times before making a final 
award, consult, refer to and act on and adopt tho advice, recommendations or 
Buggo.stionsofnnycormnittcoor6ub-connnittce of the Association having or exercis- 
ing special jurisdiction or jiowers relating to tho particular matters concerned 
in the reference or of any experts and may also, at the expense of tho parties, 
consult and adojjt tho advice of solicitors or counsel upon any question of law, 
evidence, practice or procedure arising in tho course of tho reference. 

(I'is) The Board shall make its award in writing within one month of receipt of tho written 
statements referred to in clause (?) above or on or before any later day to which 
the Board, by any writing signed by it, may from time to time enlarge the time 
for making the award. 

(a:) If the Arbitrators have allowed the time or extended time to expire without making 
award or have signified to the General Secretary or to tho Umpire that tboy can- 
not agree, the Umpire may forthwith enter upon the reference. He shall be at 
liberty to act upon tlie evidence taken by the Arbitrators or be may, at bis discre- 
tion, re-bear the parties and witnesses, if any, or receive fresh evidence. 

(xi) The Umpire slmll make his award ■within one week after the original or extended time 
appointed for the making of the award of the Arbitrators has expired or on or • 
before any later day to which the Umpire, by any writing signed by him may, from 
time to time, enlarge tho time for making his award. 
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(ni) Neither of the parties slinll bring or prosccnte any suit or proceeding vvlmtcvcr 
against the l^bitrnlors or Umpire cevcrally or colleclively for or in rttsjjcct of tho 
matters in dispute (snv'c for the euforccmcnt of tlie award) against the other 
parly. 

(ann) The Indian Arljitration Act, 1899, so far ns (he provi'iions thereof arc not inconsistent 
n-itli these rules, shall apply to all references (o the Hojird. 

(xiv) Tile cost of (he reference and award including fees piynble t o Arbit ralors and Umpire as 
settled in clause, (t’ii) above shall bo at the diEcrution of the Board which may 
direct to and by whom and in what manner and in what proportion .such caits or 
any ]>art thereof shall be borne and paid and may lax and seUle (he amount of 
co.sts to be so paid or any part thereof and may award co.'if.s to be p.aid ns between 
Solicitor and client. 


Fonnsofrotmisslon. 112. All Contracts or Agreements which provide for or contemplate a reference to arbitration 
under the-se regulatioiw for the settlement of future difiereuce.H or di.spute!i relating to, or nri-iing 
thereout, shall ordinarily contain a siibmksion in, or to the efiect of "'form A nnnc.xed to thcae 
regulations, and where di-'-putes, as above mentioned, nri.so othenvise than under such a contract 
or agreement, (he submis.'jion shall ordinarily be in or to the eifoct of *fonn B anne.twl to these 
regulations. 

^“***”' 113. ••VJI noticas rwjuired hy these regulatioii.s to be given shall be in writing, and shall 

be snflicicntly given if loft at the bust known place of abode or Imsinej-.'i of the party to whom the 
notice is addressed, or if .sent hy post prepaid, nddres.sed to him by name at such place of abode 
or business and is not returned through the post undelivered and .shall, if .sent by po.^t, he deemed 
to have been given at the time at which the latter would, in the ordinary course, be delivered. 

IM. Iucasc.s where (he Board shall consist of a plundity the decision of (lie majority sh.all be 
deemed and taken as the dcci.'ion of the Board. 

115. Tlio dcci.sion or aivard of every Board shall be preparisl by the General .Secretary and 
signed by a majority of tlic Arbitrators or by (ho Umpire and by the General Secretary. In the 
event of the Board comisting of one iVrbitrntor only, the award of tlie Board shall be signed by 
such iVrbitrator and by (ho General Secretary. When coinpleteil a copy of the award .>ihnll be, 
sent by the General Secretary to each of the partie.s but the names of the .•Vrbitmtors .“hall not 
ordinarily bo disclosed and such nou-di.sclosure .shall not affect the award. 


•*Vce Annrxufo I). 
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Form of notice to be given by railway intending to claim arbitration to rail- 
ways concerned and to Secretary of the Traffic Claims Arbitration Committee. 


-Kailway. 


To- 


-Datcd- 


-193 


Claim for Arbitration. 

■ Invoice No. 


Way Bill No. 
Station from- 
Sfcation to 


-Dafed- 


-193 


Description of goods- 
Risk Note held 


Accounted for in Division Sheet for week 
ending 

Reference to previous correspondence 


Amount of claim- 


I hereby give notice under Regulation 100 of Conference Regulations, Part I, that unless 
you accept liability as imder on account of above claim, within one month from date of this 
notice, I intend to refer the case for decision by the Traffic Claims Arbitration Com- 
mittee.^ij^ , , 

A copy of this notice has been sent to the General Secretary. 

Details of the claim — — 


Yours faithfully. 


H69IEOA(WOP) 
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ANNEXDEE B, 

(See Oliapler X, Regulation 112). 

FORM A. 

AU disiiates relating to this 4SE£!2!^8liaU bo referred to the Indian BaUway Conference 

Contract 

Association to be deternuned injaocordance with the regulations for the time being for the 
conduct of arbitration. 


FORM B. 

MEMORANDA OF AGREEMENT made this— (date) between 

(insert names and addresses). 

WHEREAS disputes have arisen between the above parties, that Tis to say (state 
precisely matters in dispute). 

It is hereby agreed as follows : — 

The said matters in dispute are hereby referred to the Indian Railway Conference 
Association to be determined in accordance with the regulations for the time 
being for the conduct of arbitration. 
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Report of Sub t Members ; ■ 

S. I. BaEway {Chairman). 

B. B. & 0. 1. EaUway. 

P. Eailway. 


Sir Percy Eotheba •• 

Mr. A.N. J. Harrison 
Mr. L. WiBSON 
Lt.-Col.B.H.STABBARlI 

MI.B.L.BLISS 

• Mr. J. Beareiblb • • 

^ j B. -Westwood 
M r.B. M. Crosthwaite 

_ . — « /f j-» 


G. I. 

M. S. M. Bailway. 

A. B. Bailway. 

Bk. S. Bailway. 

B. &. N. W. Bailway. 
Burma Bailways. 


' . . 

SUBJECT No- 5^ ^ ^ 

OMsio. O, tecnica, aubieot above eete^ed to and beg to 

This'SnWo;^ “ . Sections as to the 

report as folio s . unanimous resolutions o ^ Standards Office. 

“■ a be msolutiou of tbe Eleetrioal 

^T'iey sunpott tbe 

,ns 'lyj— " 

■ OontSe‘^^°'°“'“ , utt racbuioal subjeets - 

« ®td'tieSfOon»Uer ot^uto^^.^^^^^^^ ^ understood 

“o^tmtion to ‘ta *5^ .“ItTo^iy to I. »■ Standard 

that tbe t«® J teoommendatocontame^^^tbe . 

"Sv^ibs before tbeir ““‘“6^ Committees for CM Engmeering, 

(«) “ ‘S'‘Sc"6:nandSi^iU^^^^ 

- ir - 

. SSrMtr^ B— _ber. 

?®ri to tbe persomel of a^smnd^ 
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SUBJECT No.. 17. 

To approve of Ihe audited expenditure of the Indian RaiNyay Confereticc Association 

for the financial year 1933=34, and estimate of expenditure for the financial year 

1935=36. 

A. Conference Branch- 

B. Interchange Branch including Neutral Control. 

(nil-. P. C. Chaudlmri, Director, Railway Clearing Accounts OtSce, was co- 
opted for this subject). 

A. — Audited expenditure for the year 7933-34. 

The Sub-Committee examined the accounts in detail and have no alterations 
to propose nor are there any items wliich call for special comment. 

As compared wth the expenditure for 1932-33 there is only a tritimg excess 
of Es. 2,947 and from statement A on page 114 it will be seen that the Con- 
ference expenditure has remained practically constant during the 4 years since 
1930-31 when it amounted to just over Es. 4-00 laWis, the c.xpenditiire for-1933-34 
being just under that figure. 

As compared with the Budget the cx))cnditurc shews a saving of Es. 34,578 
which is mainly due to provision of a gratuitj' for Jlr. C. V. Bliss (Es. 1 9, GOO) not 
having been utilised. Detailed explanations are given on page 125. 

B. — Estimate of expenditure for the fmavcinl year 1933-33. 

The Budget csthnatc for 1935-30 is pitched at Es. 4,50,300 or an increase of 
Es. 59,000 over the actuals for 1933-34 and a decrease of Es. 10,000 as compared 
with the ret'ised estimate of 1934-35. The chief items contributing to the increase 
of Es. 59,000 are : 

{i) Ecstoration of 5% cut in salaries. 

(ii) Prordsion for a Neutral Umpire at Katni Munvara. 

(m) Annual increments to the staff. 

{iv) I’rovision of a sum of Es. 1,000 for reportuig meetings of Sections. 

This last item is due mainly to the revival of the Engineering Section.’ 

The accounts for 1933-34 see the end of the procedure under which the Con- 
ference Branch was debited with the enthe jouit expenditure, i.e., that pertaining 
to other branches and relieved by contributions from those branches. Erom 1934- 
35 each branch will be debited merely with its own share. This method simplifies 
the examination of the accounts considerably — also a re\dscd estimate for the year 
1934-35 has been started for the first time and has been of considerable assistance. 

The Sub-Committee suggest that in order to obtain a clearer perception of the 
rise or fall in expenditure between the cun-ent and previous years and to assist 
in the examination of the Budget for the coming year, explanations should be 
provided for the difference between : 

(i) the revised estimate of the current year and the actual expenditure of 

the previous year ; 

(ii) the Budget estimate of the coming 3'^ear and (a) the revised estimate of 

the cun-ent j'ear, and (6) the actual expenditure of the previous year. 

At present an explanation is given only of the differences between the Budget esti- 
mate of the coming year and the Budget estimate of the current year which may be 
omitted. 

The Sub-Committee also notice that no head has been provided for contingent 
expen^ture. As the Conference Association is merely a spending organisation, a 
pro'vision for contingent expenditure seems desirable instead of providing funds 
under detailed heads for doubtful expenditure and the Sub-Committee, therefore, 
suggest that provision for contingent expenditure should be made with effect from 
-1936-37 to avoid disturbing the Budget for 1936-36. 
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The Sub-Committee therefore propose the folloiving resolution : — 

(i) Tliat the audited expenditure for the year 1933-34 of the Conference 
.Branch (Bs. 62,290), the Wagon Interchange Branch (Rs. 1,17,728), 
the Neutral Control Headquarters (Rs. 55,111) and the Neutral 
Control Junctions (Rs. 1,66,193) as shewn in the statement A 
on page 114 be approved. 

(m) That the estimated expenditure for the year 1935-36 of (1) the Con- 
ference Branch of Rs. 79,700, (2) the Wagon Interchange Branch 
of Bs. 1,36,700, (3) the Neutral Control Headquarters Branch of 
Rs. 67,900 and the Neutral Control Junctions of Rs. 1,66,000 
as shewn in statement 1 on page 126 be sanctioned. 


SUBJECT No. 24. 

Proposed revision of General Classification of Goods. 

I. The Sub-Committee, assisted also b}”- the Commercial Committee, have 
fully examined the report of the Special Committee appointed in pursuance of 
Resolution No. 29 of the 1933 Conference. This report shews the great volume of 
matter which the members of that Committee consider would be required in order 
to answer the orimnal 7 questions enunciated in Railway Board’s letter No. 3310-T., 
dated the 18th April 1933. Having studied this report in great detail and after 
considerable discussion on each of the proposals made, this Sub-Committee are of 
opinion tliat replies to the majority of the Railway Board’s questions should be 
based on principle rather than on statistical information. 

II. . The compilation of the statistics recommended by the Special Committee 
will be costly and their preparation, subsequent study and analysis will require 
considerable time and this Sub-Committee are of opinion that the results desired can 
be achieved more expeditiously and by simpler methods. In many cases where 
principle and policy are involved, we consider that the accumulated experience of 
a Committee of Commercial ]\Ianagers would give as sound and as accurate a fore- 
cast as would be obtainable from a volume of collected statistics. In the end, the 
majority of such decisions must of necessity be arbitrary and must conform to 
general piinciples. 

III. To enter upon the work of compiling and analysmg the costly mass of 
figures, which it is recommended be obtained-, before examining the objects for which 
they are required, and eliminating those which can best be decided on other than 
statistical grounds, would in the opinion of this Committee be to put the cart 
before the horse. 

This can best be illustrated by a brief examination of the terms of reference, 
as given to the Special Committee. 

(i) The number of classes there should be. — ^The Special Committee require the 
value of each commodity, though values differ over each Railway, and fluctuate 
considerably from time to time. In the opinion of this Sub-Committee, the 
present classification meets the requirements of the trade and of Railways and it 
is therefore unnecessary to get out the figures suggested. This Sub-Committee 
consider that all that is required is by the interpolation of additional classes 
between the existing classes to afford greater elasticity than exists at present. 
The transfer of commodities from the present classification to these additional 
classes need be made only when a demand occurs and to accord with changing 
trade conditions. Such transfers will present no difficulty or dislocation as 
commodities would then remain approximately at the same level as at present. 
The number of interpolateci classes should, it is considered, be decided by a Com- 
mittee of Commercial Managers in consultation with Railways. 

The extent to which commodities are carried in bulk does not affect the 
classification. 

{ii) Maximum and' minimum rates for each, class. — ^This Sub-Committee consider 
that the information asked for in paragraphs 8 (d) and (e) of the Special Committee’s 

H09IECAtWOP) 
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report is all tliat is needed for an examination of tliis question. These paragraphs 
read as follows : — 

8. {d) The Committee also recommend that railways should compile statements shewing 
the cases in which minimum rates have been quoted, noting against each the reason 
for the quotation, c.g., whether on account of inter-railway competition, for the 
purpose of retaining to the railway traffic which might othermse have been 
diverted to the road, river or other means of transport, or merely to foster traffic. 
In all such cases, except that of intcr-railway competition, it may be indicated 
whether lov,-cr rates than those actually quoted might have been allowed, if there 
had been no restriction on the railway’s power to varj^ charges below the pres- ■ 
cribed maxima. 

(c) Railways should also state whether, apart from the effect which the prescribed 
minima have in the delimitation of zones in inter-railway competition, any useful 
purpose is served by having one minimum rate for commodities classified 1st and 
2nd class and another minimum rate for all other commodities ; and whether any 
practical difficulties would arise if a uniform minimum rate were prescribed for all 
commodities irrespective of their classification. 

{in) Whether class rates should be on a telescopic basis, ani, if so, whether they 
should be apiplicahle on the local distance or on the through distance . — ^Tliis Sub- 
committee consider that the preparation of statistics of any Idnd will not assist 
tbe settlement of tins reference. There can be little doubt that the financial 
sacrifice by Bailways on traffic carried jit existing class rates if these were made 
telescopic would be considerable but the financial result of such a change "could 
only be gauged by actual experiment and not from statistics. In order to main- 
tain the present standard of revenue, the initial zone rates rvould require to be 
so high as to be of little practical value and consequently if traffic is not to be 
lost to Bailways, it would be nece.ssaiy to quote a large number of special rates. 
"WTiere scales are locally desirable, they are already provided for in schedule 
rates. This Sub-Committee are definite^ of opinion that the adoption of teles-, 
copic class rates cither locally or on through distance would not be in the interest 
of Bailways as a wdiole. Moreover, it is felt that the introduction of telescopic 
rates on through distance would have the effect of upsetting the balance of. 
markets, which might be to the detriment of trade. 

The zone figures reconmiended would bo interesting and useful for general 
purposes, but are not necessarj’’ for the discussion of this particular issue. 

(iv) Whether the assimilation of schedule rates on the various railways is prac- 
ticable and, if so, whether the schedide rates shoidd be applicable on the local distance 
or on the through distance . — This is a question rvliich bristles with difficulties. A 
suitable range of schedule rates to be applied mutually by contiguous railways 
can be arranged for, but the application of such schedules to the through distance 
must, it is considered, be left to the discretion of railways concerned. The zone 
figures suggested by the Special Committee would be of assistance in determining 
to what extent such schedules could be applied, and this Sub-Committee recom- 
mend their cempilation but confined to the principal commodities, for ■which; 
statistics are prepared for the Bailway Board under the heading of General 
Merchandise. 

(ij) TT7ie/7ier terminal charges should be levied and, if so, ivhether they should be . 
included in the class or sehcdide rates or be levied separately on a scale varying tvith 
the class, commodity or conditions of carriage . — This Sub-Committee agree with the 
Special Committee that this reference is one of principle to be determiired on 
general considerations. It is considered that the Jery of terminal ' charges is 
jr^tifiable and should continue if desired by Railways. The abolition of terminals 
without a compensatory increase in class rates would involve a very heavy loss 
to Bailways. The inclusion or otheru’ise of terminals in the rates as quoted is 
largely a matter of expedienc}" and this Sub-Committee see no reason to alter 
present procedure. ^ A few years ago, Railways compiled figures of terminal costs 
and receipts and it is considered that these figures should be a sufficient guide- 
for any further examination of this question which may be considered desirable. 
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{vi) Whether short distance charges should continue to be levied. — ^As under 
present procedure these charges are optional, their continuance is a matter for 
individual Eailways and it would appear therefore that there is no necessity for 
the compilation of any general statistics. 

(vii) Whether some degree of uniformity in transhifment charges is feasible . — ■ 
This reference does not appear to call for the voluminoirs statistics suggested by 
the Special Committee. A comparison of the charges made by various 
Eailwajs with the reasons therefor would permit of a decision on the degree of 
rmiform.ity obtairable. It is, however, considered extremely doubtful if anything 
like uniformity will ever be obtainable as such charges should bear some relation 
to the actual costs which must of necessity vary in different localities. 

(vm) What the difference should be between rales a 2 )plicable at railway risk and 
rates applicable at owner's risk. — ^It is felt that this might be settled arbitrarily as 
the figures ascertainable from claims statistics would be totally unsuitable for the ' 
fixing of actuarial risks. 

It is suggested that the difference might be based on a uniform percentage but 
before coining to a decision on this point, it is recommended that the procedure 
adopted in other countries .should be ascertained as suggested in paragraph 14(a) 
of the Special Committee’s report, as quoted below : — 

14. (o) Tlie Committee sugge.'it that the General Sccretar}', Indian Eaihvay Confer- 
ence Association, should arrange to obtain particulars of the procedure adopted in Great 
Britain, Canada, South Africa, German)- and Japan in determining the differences between 
rates applicable at owner’s risk and rates applicable at railway risk, and of the extent of 
those differencos. 

(ix) Other points in connection with the simpilification or improvement of the 
classifications. — ^This Sub-Committcc agree with proposals (a) and {b) in paragraph 
,16 of the report of the Special Committee, as quoted below : — 

16. ig) Bales for traffic normally carried in wagon loads, hid which, owing to various causes, 
cannot be weighed on hand scales and therefore necessitates the use of weigh bridges, and 
which moreover cannot in some cases be loaded up to the marked carrying capacity of the 
wagon used. 

The possibility of such traffic being carried on a “ floor area ” basis would perhaps have 
to be considered as offering an equitable solution of the difficulties that arise in this respect. 
The Committee understand that all, broad gauge wagons are now marked to indicate the 
floor area. They recommend that railways should prepare a statement shewing for 
each gauge : — 

(f) the number of wagons — both covered and open (excluding veliicles sucb as rail car- 
riers) — of each type and its floor area. 

(«) the average weight of each commodity of the kind under reference that can be loaded 
per square foot : — 

(i) in covered stock. 

(ii) in open stock. 

(6) The applicability of theforwarding raiheay’s conditions through to destination. Under 
rule 66 of the Indian Railways General Classification of Goods and General Rules, the 
conditions in force on the forwarding railway apply in through booking to destination in 
regard to, inter alia, the minimum weight condition. The Committee understand that, 
in certain cases, this condition operates to the prejudice of railways who notify a compara- 
tively high minimum weight condition for rates quoted on a lower basis than that ordinarily 
applicnhlc'. This minimum weight condition is rendered practically inoperative when a 
forwarding railway quotes an appreciably lower minimum weight condition in connection 
with its rate. The Committee, therefore, recommend that railways should submit memo- 
randa explaining such objections ns they may have to the retention of the rule in question 
in its present form. 

(x) Whether ii is practicable to compile statistics to indicate the financial effect of 
booking all traffic by the shortest route and, if so, udiat these statistics should be.— 
As regards tbe practicability of compiling statistics to indicate tbe financial effect of 
booking all traffic by tlie shortest route, tins Sub-Committee consider that sucb 
statistics would be of no value. In theory the idea is excellent hut it is considered 
that the routing of all traffic hy the shortest route is not at the present time a 
practicable proposition. 
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Uccommendatmis . — This Sub-Committee would lOm to express appreciation 
of the work that has been done by the Special Committee and of the excellence of 
their report. They feel, however, that the terms of reference presuppose an entirely 
new classification rather than a simplification of the existing one. The principles 
on which the existing tariff has been built are the result of long experience and 
experiment and are fmidamentally sound. They consider that what is called for 
is the maxiTTiiiTn of simplification with the minimiun of revision and this, it is 
thought, can best be achieved by the examination by individual railways or groups 
of railways of their exceptions and peculiar conditions, vith the object of their 
elimination. It is suggested that the Calcutta group of railways initiate this by an 
examination of their present rating conditions and peculiarities with the view of 
suggesting, out of their experience, a general method of simplification and revision 
which could be followed by other railways or groups of railways. It is considered 
that such an examination could easily and quickly be made and that it would be 
possible to obtain and to place definite and practical proposals on these lines before 
the Conference, for consideration at its ensuing session in March next. 

(Signed) P. Eothera {Chairman), 

„ A. N. J. Haebison, 

„ L. Wilson, 

„ B. H. Stallard, 

„ R. L. Bliss, 

„ J. Feaefield, 

„ J. D. Westwood, 

„ B. M. Crosthivaite, 

„ V. E. D. Jaerad. 


I 


4^ 
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Audited expenditure of the Indian Railway Conference Association for the financial 

year 1933-34 and estimate of expenditure for the financial year 1935-36. 

Note by the General Secretary : — 

General. — 

Tho statements of audited expenditure for 193.3-34 and the Inidgot estimate 
for 1935-3G, submitted liorewitlij liavc boon projiared in acoordanco ivitli para. (4) of 
Resolution 30 of tho 1931 Conference witli slight inodificatioris in tho forms in 
accordance with certain suggestions made by I\Ir. A. N. J. Harrison who was 
Chairman of the Sub-Committee of tho 19.33 Conference which dealt with tho 
budget passed thereat. 

As required imder clauses (.3) and (4) of Resolution 33 of the 1933 Conference 
the revised estimates for tlie current j’car (1934-35) liavo been included and joint 
expenditure on General Administration lias boon divided directly between all 
branches instead of fu-st debiting it wholly to the Conference Branch and then 
crediting that Branch with contributioas from the other branches. 

Audited c.xpcnditurc for 1933-34. — 

Tho total expenditure of all the blanches of tho T. R. C. A. during 1932-33 and 
tho budgetted and actual expenditure for 1 933-34 arc as follows : — 

Actuals. Budget estimate. Actuals. 

1932-33. 1933-34. 1933-34. 

Rs. 3,88,375 Es. 4,25,900 Rs. 3,91,322 

It will be seen that tho actual cxjicnditurc for 1 933-34 is Rs. 2,947 more than tho 
actuals of 1932-33. Tliis is mainly duo to reduction of emergenej’’ cut in salaries 
from 10% to 5%. 

The actual expenditure during 1933-34 is Rs. 34,578 less than that hudgottod 
for. Tho detailed explanation for this is given on page 125. I’ho decrease is maiijy 
under proxdsion for gratuity payment. 

Budge! for 1935-36. — 

Tho budgetted amount and the revised estimate for tho year 1934-36, and tho 
estimate for 1935-3G arc ; — 

Budget estimate. Revised estimate. Budget estimate. 

1934-35. 1934-35. 1935-3G. 

Rs. 4,37,500 Rs. 4,GO,100 Rs. 4,50,300 

Tho excess of Rs. 22, GOO between the budget sanction and tho revised estimate for 
1934-35 is mainly duo to expenditure incurred in connection with the Goods Classi- 
fication Committee, and the increase of Rs. 12,800 in the estimated .amount for 
1936-36 compared with the budget- (less -expenditure on account of General Classi- 
fication of Goods) for 1934-35 is due to restoration of omcrgoncy cut in salaries, 
annual increments to staff, etc., vide explanation given on page 136. 

In the budget for 1935-3G the strength of the establishment has not been 
increased except by the addition of a Neutral Umpire at Katni Munvara which 
has been approved by the railways concerned and sanctioned by the Railway 
Board. No reidsion in the scales of salaries has been made. 

A post in the Conference Branch, graded Rs. IGO — 10 — ^240, tho incumbent 
of which has retired from 30th August 1934, has been abolished. 

21 posts in the Neutral Control Junction establishment have been abolished. 

The resulting decrease in expenditure is counterbalanced by increased expendi- 
ture as follows ; — 

(a) Restoration of ,5% cut, 

(b) Amnial increments of staff, 

(c) Provision of a sum of Rs. 1,000 for reporting mootings of Sections, and 

(d) Proxnsion to cover expenditure of Spring Conference. 

Detailed explanation is shown on pago'136. 
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Note by the Chiei? Accounts Ofi'iceb, E. I. Eailway, on the accounts dr 
; Indian Eailway Conference Association for the year 1933-34. 


I. The total e3q)eiiditure of the Conference Association for the financial year 1933-34 was 
Es. 3,91,322 as compared with Rs. 3,88,375 for the previous year 1932-33 or an increase of 


Es. 2,947 made up as follows : — ■' 

Increase. 

Decrease, 

■ 

Es. 

Es. 

Conference Branch . . ' ' . . ’ ' . . • . . • ■ 

. . 

1,960 

Interchange Branch 

6,709 


_ . , Neutral Control Headquarters Branch 


311 

Neutral Control Jimctions including Neutral Umpires 

•• 

1,491 

Total 

6,709 

3,762 

Net increase . . 2,947 

2. The decrease of Rs. 1,960 under the Conference Branch in 1933-34 is due to decrease under 

the following heads : — 

Printing charges 


Es. 

2,764 

Office contingencies 

. . 

502 

Contributions from Interchange^and Neutral Control Branches 

• * 

2,638 

Rent ... 


69 

Miscellaneous expenses 

. . 

1,125 


Total decrease . . 7,088 


and increase under : — 


Salary and allowances of Gazetted Officers, and Office Superintendent 

2,983 

Salaries and Gratuity of Subordinate Office Establishment . . 

959 

P. F. bonus , . 

. • • . • . • • 

686 

Conference expenses . . 

•• .. .4 .. 

'126 

Medi'cal Expenses 

4 4 . . * . . 

24 

Prize essays 

' 

350 


Total increase 

6,128 


Net decrease 

1,960 


The important variations are explained below : — 

Decreases — . . 

(i) The decrease in Printing charges was mainly due to general economy. 

(ii) The decrease in expenditure is due to larger contributions from the Wagon Inter- 
' 'change and Neutral Control Headquarters Branches. 

(iii) The decrease in 1933-34 in AGscellaneous Expenses is due to the fact that Es. 1,467 
- - due by the Jessore Jhenidah Railway (in liquidation) was debited under this 

Item in ,1932-33. 

■ Increases — - • 

(t) The increase in salaries and allowances of Gazetted Officers and office superintend- 
-- .ent was chiefly due to reduction in emergency cut in pay from 10% to 6%. 

(ri) The increase in subordinate office establishment was chiefly due to reduction in 
■ emergency cut in pay'frqn:^10% to 6% and annual increases.' 

Hii) The increase in P. F. Bonus was chiefly consequent on annual increases. 
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3. Tho increase of Rs. C,709 under the Wagon Interchange Branch in 1933-3-1 occurred 
Wder the follomng lionds : — . • ' ' 

Increase, 

• ’ Eb: 

Office Establishment . . . . . . . . . . . . 3,920 ' 

Gratuity of Subordinates . . . . . . . . . . 388 

P. E. bonus ... . . . . . . . . . . 4G0 

Joint expenses . . . . . . . . . . . . 2,812 


Total increase . , 7,580 


and decrease imder : — 


Office contingencies 

* « 

• • • • • • 


434 

Medical expenses 

•• 

. . 

'• 

437 



Total decrease 

-• 

871 



Net increase 

••• 

6,709 


The net increase was principally duo to grade increase to the stall and also to increase in 
Joint E.xpenses consequent on the increased expenditure under General Administration. 

4. The decrease of Rs. 311 under the Neutral Control Headquarters Branch in 1933-34 
occurred under the follorving heads ; — 

Decrease, 

Rs. 

Officer’s salary and allowances . . . . . . . . . . 2,301 

Contingencies . . . . . . . . . . . . 444 

P. P. bonus . . ... .. .. .. .. 2 

Joint expenses • • • • • • 174 


Total decrease . . 2,921 


and increase imdcr ; — 

Salary, allowance and gratuity of Office Establishment . . . , 2,G10 

Total increase . , 2,G10 

Net decrease .. 311 


The net decrease was primarily duo to the fact that leave allowance of Mr. Matcher, Neutral 
Control Officer for 1933-34 has been to a great extent borne by the E. I. Railway, 

5, The decrease of Rs. 1,491 under the Neutral Control Junctions including Neutral Umpire* 
in 1933-34 is detailed as under : — 

Increase. Decrease, 
Re. Rs. 

Salaries, allowances, etc. . . . . , . . . . . 2,437 

Provident fund bonus . . , . . . . . 946 

Total . . 946 2,437 

Net decrease ... 1,491 


The decrease in 1933-34,was mainly due to economy in the cost of labour stall. 
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AMEXTJRE TO RESOLUTION No. 32. 

ISTote by the Director, Railway Clearing Accounts Office on the Revised 
EsTIJIATE for 1934-35 AND THE BUDGET ESTIMATE FOR 1935-36. 

1. The Budget estimate for the next official year 1935-36 amounts to Es. 4,50,300/- against 
the Budget estimate of Rs. 4,37,500/- and Revised estimate Rs. 4,60,100/- for the current official 
year 1934-35 and with Rs. 3,91,322/-Actual expenditure for the previous year 1933-34. The 
increase of Rs. 22,600/- hctween the sanctioned and Revised budget estimates for 1934-35 
Es. 12,800/- between the Budget sanctions for 1934-35 and budget estimate for 1936-36 and 
Es. 68,978 between the budget estimates for 1936-36 and actuals for 1933-34 are detailed 
below : — . 


, — - 

Revised budget as 
compared \vitli 
sanctioned budget 
for 1934-35. 

Budget estimate for 
1935-36 as compared 
with the sanctioned 
budget for 1934-35. 

Budget estimate for 
1935-36 as compared 
with actuals for 
1933-34. 

Conference Branch 

20,000 

7,900 

17,410 

Wagon Interchange Branch 

400 

1 

C.fiOO 

18,972 

Neutral Control Hoaclquartcrn Branch 

COO 

(— ) 7,100 

12,789 

Neutral Control Junctions including 
Neutral Umpires 

1,000 

5,600 

9,807 

' Total 

' 22,600 

12, BOO 

58.978 


2. Explanations for variations between (1) Budget sanctions for 1934-35 and the Revised 
Budget Estimate for that year, and (2) between Budget sanctions for 1934-35 and Budget Esti- 
mates for 1935-36 for Conference, Wagon Interchange, Neutral Control Headquarters Branches, 
and Neutral Control Junctions including Neutral Umpires appear on pages 128, 130, 132 and 
134. Attention is also invdted to the last column in the comparisons made in the statement in 
preceding paragraph. 

3. The following detailed points seem to call for consideration ; — 

(а) On page 127 of the Budget for the year 1935-36 a new item of Es. 1,000/- has been 

provided in the Budget of the Conference Branch for 1935-36 for reporting meetings 
(sec item 9). 

(б) Item 10. Printing charges in the Budget of the Conference Branch for 1935-36 on 

page 127. A sum of Rs. 6,000/- has been provided in the Revised Estimate for 
1934-35 and in the Budget Estimate for 1935-36. Die actuals in 1933-34 are 
Rs. 3,038/- only. An examination of the details of the increase is suggested to see 
whether the anticipated increase in.1934-36 will be realised and whether the condi- 
tions will continue in 1935-36 also. 

(c) Item 7. Travelling and other compensatory allowances of subordinates in the Budget 

of the AVagon Interchange Branch for the year 1935-36, in statement III on page 
129. During the years 1931-32 to 1933-34 the actuals are wiZ. If no definite ex- 
penditure is anticipated, it is for consideration if the provision of Rs. 900/- in 
the Revised Budget Estimate for 1934-35 and the Budget for 1935-36 may be 
deleted. 

(d) Item 21. Goods Classification Committee in the Budget of the Conference Branch 

at page 127. A sum of Rs. 20,400 (le.ss Rs. 600 on account of cut) has been 
provided in the Revised Estimate for 1934-35. • 

Delhi; (Sd.) M. SUBRAHMANYAN, 

Director, 

Dated 28lh August 1934. Railway Clearing Accounts Office. 

H69IRCA(WOP) 
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AllHEXDEE TO RESOLUTION No. 32. 

STATEMENT A. 


Summary oJ audited expenditure of the I. R. C. A. for the year 1933-34. 


' 


1 

1 

1 


1933-34. 

Description, 

Actuals 

1030-31. 

Actuals 

1931-32. 

Actuals 

1932-33. 

Budget 

Estimate. 

Actuals. 


Rr. 

Rb. 

E.r. 

Rs. 

Rs. 

I. Conference Braneh .. 

76,326 

65,872 

64,250 

69,300 

62,290 (a) 

2. Wagon Interchange Branch 

1,36,143 

1,26,163 

1,11,019 

1,34,900 

1,17,728 (6) 

3. Neutral Control Headquarters 

4. Neutral Control Junotiona including Nou- 

66,674 

47,856 

55,422 

58,700 

55,111 (c) 

tral Umpires 

1,40,175 

1,54,652 

1,.57,684 

1,63,000 

1 

1,56,193 (d) 

Total 

4,00,218 

3,9l,.533 

3,88,375 

4,25,900 

3,91,322 


(o) For details see statement B page 115. 

(6) „ C 118. 

(c) „ „ D „ 120. 

(d) „ „ E .. 122. 

For summary of explanatory notes see page 125. 


Summary of total expenditure of the I. R. 0. A. for the year 1933-34 as allocated to Railways. 


Railways. 

Conference 

Branch. 

Wagon 

Interchange 

Branch. 

N. C. Head- 
quarters 
Branch. 

N. C. Junctions 
including Neutral 
Umpires. 

Total share 
of actual 
expenditure 
borne by each 
Railway. 


Rs. a. 

P- 

Rs. a. 

P’ 

Rs. a. 

P- 

Rs. a. 

P- 

Rs. a. 

P- 

Assam Bengal 

2,491 9 

0 





, , 


2,491 9 

0 

Assam Railways and Trading Co. 











(The D. S. Railway) 

830 9 

0 

. , 


. , 


. . 


830 9 

0 

Barsi Light . . 

830 9 

0 







830 9 

0 

Bengal and North Western 

3,322 2 

0 



, , 


, . 


3,322 2 

0 

Bengal Dooars 

830 9 

0 

, , 


, . 




830 9 

0 

Bengal Nagpur 

4,162 n 

0 

15,867 0 

0 

5,488 14 

0 

23,611 3 

0 

49,009 12 

0 

Bengal Provincial 

416 4 

0 

, , 






416 4 

0 

Bbavnagar State 

830 9 

0 

, , 






830 9 

0 

Bilcanor State 

1,245 12 

0 





, , 


1,245 12 

0 

Bombay, Baroda and Central 











India 

4,152 11 

0 

6,431 6 

0 

1,157 9 

0 

3,000 4 

0 

14,741 14 

0 

Bombay Port Trust . . 

416 4 

0 







415 4 

0 

Burma 

3,322 2 

0 







3,322 2 

0 

Calcutta Port Commissioners . . 

415 4 

0 







415 4 

0 

Darjeeling Himalayan 

415 4 

0 

. , 






415 4 

0 

Dholpur State 

415 4 

0 







416 4 

0 

Eastern Bengal 

3,322 2 

0 

8,iii 4 

0 





11,433 6 

0 

East Indian . . 

4,162 11 

0 

33,413 4 

0 

17,739 4 

0 

40,955 16 

0 

96,261 2 

0 

Gcakwar’a Baroda State 

1,245 12 

• 0 







1,245 12 

0 

Gondal 

8.30 9 

0 

. . 




. , 


830 9 

0 

Groat Indian Peninsula 

4,152 11 

0 

24,420 4 

0 

12,543 0 

0 

40,348 9 

0 

87,464 8 

0 

Gwalior light 

830 9 

0 







830 9 

0 

H. E. H. the Nizam’s State 

2,491 9 

0 

4,510 8 

0 





7,002 1 

0 

Jamnagar and Dwarlta 

830 9 

0 



. , 




830 9 

0 

Jodhpur 

1,661 1 

0 







1,661 1 

0 

Junjigad State 

830 9 

0 

, , 






830 9 

0 

Madras and Sonthom Mabratta 

4,152 11 

0 

8113 5 

0 

3,902 13 

0 

14,299 2 

0 

30,407 15 

0 

Madras Port Trust 

416 4 

0 







416 4 

0 

Messrs. Macnoill & Co. (The J. P. 











Railway) . . 

415 4 

0 







416 4 

0 

Messrs. Mcleod & Co. (Tho A. K., 











etc.. Light Railways) 

415 4 

0 







415 4 

0 

Messrs. Martin & Co. (The H. A., 











etc., Light Railways) 

830 9 

0 





. . 


. 830 9 

0 

Messrs. Octavius Steel & Co. (The 











T). R. L. Railway) . . 

415 4 

0 







416 4 

0 

Morvi 

830 9 

0 

. , 






830 9 

0 

SIj’soro 

830 9 

0 







830 9 

0 

North H estern 

4,152 11 

0 

15,006 12 

0 

14,279 8 

0 

28,077 16 

0 

61,.516 14- 

0 

Porbandar State 

415 4 

0 







415 4 

0 

Rohilkund and Kumaon 

1,245 12 

0 







■ 1,245 12 

0 

South Indian 

3,322 2 

0 

1,8M 6 

0 





5,186 7 

0 

Udaipur Chitorgarh . . 

416 4 

0 

•• 


•• 




416 4 

0 

Total 

62,290 0 

0 

1,17,728 0 

0 

65,111 0 

0 

1,56,193 0 

0 

3,91,322 0 

0 
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ANNEXUEE TO RESOLUTION No. 32. 

STATESIENT B. 

Audited expenditure o£ the Conference Branch for the year 1933-34. 


Heads of Account — 

Actuals 

for 

1932-33. 

Budget 

for 

1933-34. 

Actuals 

for 

1933-34. 

Mccurring expendUur ’ — 

Es. 

Es, 

Hs. 

♦1. Salaries of Gazetted Officers 

61,964 

66,600 

63,369 

*2. Overseas pay . . 

3,197 

4,300 

4,049 

*3, Travelling and other compensatory allowances of 
Gazetted Officers 

1,786 

2,000 

1,571 

*4. Salar}' of Office Superintendent . . 

6,480 

7,200 

6,840 

*6. Provident Fund Bonus of Gazetted Officers and Office 
Superintendent 

6,695 

6,600 

6,601 

6. Salaries of Office Establishment . . 

27,197 

27,600 

25,613 

7. Contingent OfEco orpenfica . , . . . 

2,992 

3,000 

2,490 

8. Printing charges 

6,802 

3,100 

3,038 

9. Medical 03q)onBe3 

540 

600 

664 

10. Provident Fund Bonus of subordinates 

2,249 

2,700 

2,129 

11. Conforonoo expenses .. 

814 

1,000 

940 

12. Prize Essays . . 

• • 

1,000 

350 

*13. Bent .. ... .. 

9,001 

9,900 

8,942 

Total 

1,17,717 

1,36,600 

1,26,396 

Zejs — Amount on account of 6% out . . 

•• 

6,100 

•• 

Total 

1,17,717 

1,30,400 

1,26,396 

Hon-remning expenditure — 




*14. Gratuity of Gazetted Officore and Office Superintend- 
ent 


19,600 


16. Gratuity of subordinates 

645 

4,400 

3,088 

*16. Passages of Officers under Lee Concessions 

. ■ 



♦17. Leave allowance in India 




■ *18. leave allowance in England 

0,419 


, . 

. 19. Miscellaneous .. .. 

1,467 

•• 

342 

Total 

1,29,148 

1,64,400 

1,29,826 

Less — Credit from Bail way Board for A.L. of Stations . . 

3,000 

3,000 

3,000 

Less — Credit from Wagon Interchange and Neutral Con- 
trol Headquarters Branches on account of joint expenses 

61,898 

82,100 

64,536 

Not total 

64,260 

• 69,300 

62,290 


* Of tliese items totalling Es. 91,272 under, actuals for 1933 34, 70/99tti namely Es. 64,636 have been 
debited to the Interchange and Neutral Control Headquarters Branches in proportions of Es. 44 076 and 
Be. 20,460 Tospoetivoly. 
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ANNEXDEE TO RESOLUTION No. 32. 


Audited expenditure of the Conference Branch for the year {could.) 

Explanation oJ difference as compared with sanction for 1933-34. 

Rs. 

Sanctions for 1933-31 . . . . 69,300 

Actuals for 1933-31 .. 62,290 


Net decrease . . 7,010 



Decrease. 

Increase. 


Es. 

Rs. 

Recurring expenditure — 



Decrease in Travelling Allowance of Gazetted Officers 

129 

. • 

Decrease in salaries of Office Establishment due to retrench- 
ment . . . . . . . . . . ... 

728 


Decrease in Provident Fund Bonus of Subordinates 

571 


Decrease in Contingencies 

610 


Decrease in Printing charges . . . . . , . . 

62 

. . 

Decrease in Medical expenses • . 

36 

• • 

Decrease in Conference expenses 

60 

* • 

Decrease in Prize Essays 

650 


Decrease in Rent 

958 

-> 

Total 

4,001 


Non-recurring expenditure — 

Decrease in gratuity of Gazetted Officers ... 

19,600 


Decrease in gratuity of Subordinates . . . . . . 

1,312 

• <« 

Increase on account of outstanding dues of Ambaji Taranga 
Light Railway (went into liquidation in 1921) 


342 

Total . ■ . . 

21,916 

312 

Deduct — on account of smaller contribution from Inter- 
change and Neutral Control Headquarters Branches . . 

17,561 

•• 

Net total 

7,352 

342 

Net decrease 

7.010 


Net decrease 
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ANHEXUEE TO EESOLUTION No. 32. 

Audited expenditure of the Conference'Brarich for the year 1933-34— (couctcZ.j 
■ • Explanation of difierence as compared with actuals for 1932-33. 


Bs. 


Actuals for 1932-33 

• • 

64,260 


Actuals for 1933-34: 

* • 

62,290 


Net decrease 


1,960 


- 


Decrease. 

Increase. 



Es. 

Es. 

.Becurring expenditure — 




Inorease in salaries, Overseas pay of Gazetted Officers and 



Office Superintendent due to reduction in emergency 



cut in pay from 10% to 5% 



12,617 

Increase in Provident Fund Bonus of Gazetted Officers 

• • 

• • 

806 

Decrease in Travelling Allowance of Gazetted Officers 

• >* 

216 

. . . 

Net Decrease in expenses of Office Establishment and Pro- 



■ vident Fund Bonus of subordinates due mainly to 

re- 



trenchment after allowing increments 

. . 

1,704 

. . 

Decrease in Contingencies . . » ... 

••• 

602 

. . 

Decrease in Printing charges ......... 


2,764 

. • 

, Increase in Meffical Ej^enses 


. . 

24 

Increase in Conference Expenses ... 


• « 

126 

Increase in Prize Essays ... ..." 

• * 

• • 

360 

Decrease in Bent 

• • 

69 

•• 

Total 


6,244 

13,923 

on-recurring expenditure — 



. 

Increase in Gratuity of Subordinates . . 


.. 

2,543 

Decrease in Leave allowance 


Ml9 


Decrease under miscellaneous item due to J. J. Bailway 



share of expenditure 


1,125 

•• 

Total 

• • 

16,788 

16,466 

Add on account of larger contribution from Interchange 



and Neutral Control Headquarters Branches 

•• 

2,638 


Net total . 

• • 

18,426 

16,466 

Net decrease 

•• 

1,960 



H69rKCA(\TOP) 
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ANNEXUEB TO EESOLUTION No. 32. . 

STATEMENT C. 

Audited expenditure of the Wagon Interchange Branch for the year 1 933*34. 


Hoails of Account. 

Aetuals 

for 

1932-33. 

Budget 

for 

1933-34. 

Actuals 

for 

1933-34. 


Its. 

Its. 

Rs. 

Securring expenditure — 




I. Salnries of Gazetted Officers 

•• 

. . 

•• 

2. Salaries of Office Establishniont 

C(i,45G 

05,000 

00,370- 

3. TravoUing and other compensatory allownncea 

-- 

900 

• • 

4. Contingent office expenses 

e,378 

6,000 

4,944 

6. Medical expenses 

1,000 

1,000 

603 

6. Provident 3?und Bonus 

4,910 

5,200 

6,370 

7. Contribution to Confcronco Branch on account o! joint 
expenses . . . , , . , . 

41,204 

50,700 

44,070 

Total 

1,09,014 

1,34,400 

1,16,335 

Lets — ^Amount on account of 0% out 

.... 

2,500 


Total 

1,09,014 

1,31,900 

1,16,336 

Non-reeurring expenditure — 




8. Passages of Officers under Iico Concessions 

. . 

. . 


9. Leavo allovranco in India 


. . 

. . 

10. Leave allowance in England . . . . . . 

. . 


. . 

11. Gratuity 

2,005 

3,000 

2,393 

Not total 

1,11,019 

1,34,900 

1,17,728 
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ANNEXDRE TO RESOLUTION No. , 32. 

Audited expenditure of the Wa^n Interchange Branch for the year 1933-34 — {concld.) 

Explanadon of difierence as compared with sanctions for 1933-34. 

Es. 


Sanctions for 1933-34 


1,34,900 


Actuals for 1933-34 

•• 

1,17,728 


Net decrease 

•• 

17,172 



' 

Decrease. 

Increase 



Es. 

Es. 

Recurring expenditure — 

Decrease in salaries of office establishment due to retrench- 
ment . . 

2,124 


Decrease in Travelling Allowance 

. . 

900 

, . 

Decrease in Contingencies 

. . 

656 


Decrease in Medical Expenses 

« . 

437 

. 

Increase in Provident Fund Bonus 


, , 

176 

Decrease in contribution to Conference Branch . . 

•• 

12,624 

• • 

Total 


16,741 

176 

Non-recurring expenditure — 

Decrease in Gratuity 


607 

•• 

Net total 

‘ - 

17,348 

176 

Net decrease 

•• 

17,172 


Explanation of diflerence as compared with actuals for 1932-33. 


Actuals’ for 1933-34 


Es. 

1,17,728 


Actuals for 1932-33 

•• 

1,11,019 


Net increase 

•• 

6,709 




Decrease. Increase- 



Es. 

Es. 

Recurring expenditure — 

Increase in expenses of office establishment due to reduc- 
tion of cut from 10% to 6% and increments 


3,920 

Decrease in Contingencies 

. , 

434 


Decrease in Medical expenses . . 

• • 

437 

. 

Increase in Provident Fund Bonus 

, • 

, , 

460 

Increase in contribution to Conference Branch . . 

•• 

•• 

2,812 

Total 


871 

7,192 

Non-recurring expenditure — 

Increase in gratuity 

•• 

•• 

388 

Net total 

•• 

871 

7,680 


6,709 


Net increase 
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ANNEXURE TO REBOLtJTION No.' 32. 

. STATEMENT D. 

Audited expenditure of the Neutral Control Headquarters for the year 1933-34. 


Heads of Account. ■ 

Actuals 

for 

1932-33. 

Budget 

for 

1933-34. 

Actuals 

for 

1933-34. 



Ks. 

Ks. 

Ks. 

Recurring expenditure : — 





1. Salaries of Gazetted Officers . . 


9,787 

8,000 

11,839 

2. Salaries of Office Eslablisliment 


16,922 

17,900 

17,600 

3. Travelling and other compensatory allorrancos 


1,340 

2,000 

1,750 

4. Contingent Office expenses 


1,742 

1,800 

1,293 

5. Medical expenses 




•• 

0. Provident Fund Bonus 

* • 

1,941 

2,300 

1,939 

7. Contribution to Conference Branch on account of 
joint oxponsos. 

20,63-1 

25,400 

20,400 

Total 


61,072 

68,000 

64,043 

Less — Amount on account of 5 per cent, cut 

•• 

•• 

1,200 

•' 

Total 

* , 

61,072 

67,700 

64,943 

Non-recurring expenditure : — 





8. Passages of Officers under Leo Concessions 

.. 


• »l 

• » 

9, Leave allowance in India . . * . 

.. 

4,350 



10. Leave allowance in England . . 




. » 

11. Gratuity 


•• 

1,000 

108 

Not total 

- 

65,422 

68,700 

65,111 
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iaWEXURE TO BESOLIJTION No, -82. 

Anflited Expenditure oi the NeutralControl Headauarters for 1933-34 — {condd.) 

■ ■ ; Explanation of difference as compared with sanctions for 1933-34, 

Es. 

Sanctions for 1933-34 .. 68,700- 

Actuals for 1933-34' 7 .. .. .. 65,111 


Net decrease . . 3,589 



Decrease. Increase. 


Es. 

Re. 

Eecurring cxpcndiWre — 

Increase in salaries of Gazetted Officers due mainly to contrib.ution 
paid to B. N. Railway towards Leave, etc., of Mr. J. Moir, 

■ Neutral Control Officer,. . 


3,381 

. Increase in expenses of office establishment 


616 

Dccrease in Travelling Allowance 

850 

, . 

Decrease in Contingencies . . 

502 

, , 

Decrease in Provident Fund Bonus . . 

361 


Decreasem contribution to Conference Branch 

4,940 

-- 

' ' , ■ ' ' Total 

6,653 

3,896 

.Non-recurring expenditure : — 

■ Decrease in gratuity 

832 

- • ' . Net total 

7,485 

3,896 

! Net decrease - 

3,589 



: Explanation of difference as compared with actuals for 1932-33. 

■ • • Rs. 

■ Actuals for 1932-33 , 55,422 

Actuals for 1933:34 .. .. .. 55,111 

Net decrease .. 311 

, Decrease. Increase. 

Kb. Es. 

Recurring ezpeiiditurc : — - - ... 

Increase in salaries of Gazetted Officers due to contribution paid 
to B. N. Railway during 1933-34 on account of leave salary, 
etc., of LIr. J. Moir, Neutral Control Officer and reduction in 
emergency cut in pay from 10 per cent, to 6 per cent. . . . . 2,049 

Increase in expenses of office establishment due to reduction in 
emergency cut in pay ficom 10 per cent, to 5 per cent, and in- 
crements . . . . . . . . . . . . . . 2,038 

Increase in Travelling Allowance . . . . . , . . . . 404 

Decrease in Contingencies . . . . . . . . . . 444 

Decrease in Provident Pund Bonus . . . . . . . . 2 ‘ 

Decrease in contribution to Conference Branch . . . . 174 


Non-rccurri7ig expenditure : — 

Decrease in leave allowance , . 


Total 

620 

4,360 

4,491 

Increase in gratuity 

•• 

.. 

. 

168 



Net total 

Net decrease 

4,970 

311 

4,659 


HCOIRCAfWOP 
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AHNEXURE TO RESOLUTION No. 82. 

STATEMENT E.- • , . ■ , 

Audited expenditure o! the Neutral Control Junctions including Neutral Umpires for the year 

1933-34. 


Hoads of Account. 

Actuals ■ 
for 

1032-33. 


Actuals 

for 

1033-34. 


Rs. 

Rs. 

Rs. 

Recurring expenditure : — 




1. Salaries of Train Examining Staff .. .. 

80,748 

90,000 

88,368 

2. Salaries of Oflico Staff 

4,405 

5,000 

4.803 

3. Wages of Labour Staff 

4S»,tU 

60,000 

44,658 

4. Travelling and other compensatory oUowancco in- 
cluding bouse allowance 

8,000 

11,000 

8,767 

6. Contingencies 

•• 

, 


6. Provident Fund Bonus 

8,332 

8,000 

9,278 

7. Grant-in-aid on behalf of children of Neutral Con- 
trol Staff (employed at Khanalampura) 

0 

. 

100 

! 

1 * ' 

Total 

1,57,084 

1,81,500 

1,65,934 

Let ! — ^Amount on account of 6 per cent, out 

.. 

4,100 

. 

Lest — ^Estimated omount by which budget requirements 
can be reduced duo to re-appropriation being 
admissible 


16,000 


Total 

1,57,084 

1,02,400 

1,65,934 

Non-recurring expenditure 




8. Gratuity 

•• 

600 

269 

Not total 

1,67,684 

1,03,000 

1,60,193 
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anne:^e to resolution no, 32 . 

Audited expen^toe oi the Neutral Control Junctions including Neutral Umpires £or 1933-34 - 

— (concM.). 

Explanation o! difference as compared with sanctions lor 1933-34. 


Bs. 

- 


Sanctions for 1933-34. . ‘ . . . . 1,63,000 

Actuals for 1933-34 . . . . ' . . . . 1,56,193 



Net decrease . . . . 6,807 



• 

Decrease. Increase. 

Recurring expenditure . — 

Es. 

Es. 

Decrease in salaries of Train examining staff due to retrenchment 

1,900 


Decrease in wages of labour staff due to retrenchment . . 

2,011 


Decrease in Travelling and other compensatory allow- 
ances including house allowance 

2,833 


Increase in Provident Fund bonus mainly due to "Wlieelmen being 
permitted to join Provident Fund from 1st October 1933 


378 

Becrease in grant-in-aid 

100 

•• 

Total 

6.844 

378 

Non-recurring expenditure : — 



Decrease in gratuity . . ... 

341 


Net total 

7,185 

378 

Net decrease 

6,807 



Explanation ol difference as compared with actuals lor 1932-33. 

E.S. 

Actuals for 1932-33 1,57,684 

Actuals for 1933-34 .. .. .. .. 1,66,193 


Net decrease . . 1,491 


Recurring expenditure . — 

Decrease. 

Es. 

Increase. 

Es. 

Increase in salaries of Train examining staff due to reduction in 
emergency cut from 10 per cent, to 6 per cent, and increments 


2,078 

Decrease in wages of labour staff due to retrenchment . . 

4,566 


Decrease in Travelling and other compensatory allowances including 
house allowance 

199 


Increase in Provident Fund bonus mainly due to Wheelmen being 
permitted to join Provident Fund from Ist October 1933 


946 

Decrease in grant-in-aid 

9 


Total 

4,774 

3,024 

Non-recurring expenditure : — 



Increase in gratuity .... 


259 

Net total 

4,774 

3,283 


Net decrease 


1,491 
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Becurring expenditure. 

♦I. Salaries of Gazetted Officers 

•2. Overseas pay 

*3. Travelling and other compon- 
satoiy allowances of Gazetted 
Officers 


♦5. Provident Fund Bonuf. of 

^ Gazetted Officers and Office 

Superintendent .. .. g_t;Qg 

6. Salaries of Office Establishment 27,000 25,013 

Train Exnmininc 
Staff .. .. 

8. Wages of Labour Staff 

0 . TraveUmg and other compensa- 
tory allowances of aubordinates 

10. Contingent office eipcnsea .. 3,000 2,490 

11. Printing charges- .. | 

12. Medical expenses .. .. gOO noa 


Rs. 

Ri 

60,000 

' 03,309 

4,300 

4,049 

2,000 

1,671 

7,200 

0,840 

0,600 

0,.501 


Actuals Budget Budimt t. j 

sanctions I 1933-34. tonctiona ■ Actuals . aancrions Aotuals mnc'tfon 

?933-34. 1933.34, 1033-34. 1033':3T. r93f3r | 1933.3 


1933-34. 

Ks. 

8.000 


75,500 75,205 


00,370 17,000 I 


13. Provident Fund Bonus of sub. 
ordmateg*, 

14. Canforence expenses 

16. Prize Essays 

*16. Rent 

17. Grant-in-aid on i^half of 
eUdren of Neutral Control 
tSaff employed at Khanalam- 
pura 

18. ^ntribution to Conference 

Branch on account of joint 
orpenges * , ^ 


3.000 2,490 

3,100 3,038 

000 504 

2,700 2,120 

1.000 • 940 

1,000 350 

0.900 8,942 


1.750 11,000 

1.298 ■ • 


4.803 l.lO.liOO 1,08,511 

88,308. 99,000 83,353 

44,658 60,000 44,553 

8,707 ■ lis.lOO 10,617 


— :: ’•‘•'"O 25,400 20.400 .. 

• ■ 1.35.500 1.20.396 

count of 5% 5,100 ’ ’ ’ . 6ri0,300 4,52,603 


^--Amount on account of 5% 5,100 


Non-recarring expend;/, !lrc. '' '’^^'490 

*19. Gratuity of Gazetted Officers 

and Office Superintendent .. 19,500 


1.30,400 1,20,390 1.31,900 1,16,335 


20. Gratuity of subordinates a ann o « 

P21 P 2,393 1,000 

“1. Passages of Officers under Leo 

concessions 

•22. Leave allowance in India .1 

?23. Leave allowance in England 

24. Miscellaneous | • • • . 

*• • •* . 342 ... 

~U4.900 Tl7.728 

lor A, h. of stations « «« 

•tess.— fedit from Wagon' Inte'r ‘ •• I 

Neutral Contrei 
Headquarters Branches on 

■^’•—^‘™ate°damom'tby which 

~ ■ -- ■ ■■■ 


1.81,600 

1.55,934 

6,10,300' 

4,100 


12,900 

1,77,400 

1.55,934 

4.97,400 

•• 

.. 

19,000 

600 

. 259 

9,000 


100 

82,100 04,630 


[ — - ■ - . • ■ - 04a 

65,111 1,78,000 1,60,193 5,26,000 ”~4,68,858 


-«eedTurt”rpp““ ■ ■ ■■ 

pnation being admissible 

Control Headquarters Bcane'^e^LTo^orUo'c^o?^"”^^^^^^ beerr debited to the Inter- 


, o«.ruu, 66.111 1.03.000 1.60.103 

ango and Neutral Control HeaVnartors’s'^^n ®’'Pa“'«turo. 70-99th. namely Us 64 538 h IT” — 

1 arters Branches rn proportions of Rs. 44.076 and Iti. 20?460 reapeorively ^ ‘f 
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ANNEXURE TO RESOLUTION No. 32. 

Audited expenditure of the Indian Railway Conference Association, as a whole, for 

the Financial year 1933'34 — (concld.) 

SummaTy o! explanation of difference between sanctions for 1933-34 and actuals for 1933-34. 

Bs. 

Sanctions for 1933-34 . . . . . . . . 4,25,900 

Actuals for 1933-34 . . ■ ... . , . . . . 3,91,322 

Net decrease . . 34,678 

Decrease. Increase. 
Rs Rs. 

3,245 
5,012 
1,668 
62 
60 
100 
958 
473 
650 

Total .. 12,228 • .. 

Non-recurring , expenditure — . 

Decrease in gratuity of Gazetted Officers . . , . . . 19,600 

Decrease in gratuity of subordinates . . .. .. .. 3,092 

Increase on account of Outstanding dues from Ambaji Taranga 

Light Railway (went into liquidation in 1921) . . . . . . 342 

Net total . , 34,920 342 

’ Net decrease . . 34,678 


Recurring expenditure — 

Decrease in salaries and Provident Fund Bonus. . 
'Decrease in Travelling and other compensatory allowances 
Decrease in Contingencies 
Decrease in Printing charges . . 

Decrease in Conference expenses . . ' 

Decrease in grant-in-aid ' , . . 

Decrease in rent 
Decrease in Medical expenses 
Decrease in Prize Essays 


HeoiBCA'wnP) 
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ANNEXDRE to resolution No. 32. 

■ STATEaEENT I. 

Summary of budget for 1935-35. 






' 1931-32. 

1932-33. 

1933-34. 

1934-36: ■ 

1936-36. 

Description. 

Budget 

Estimate. 

Actuals. 

Budget 
Estimate. ! 

1 

Actuals. 

Budget 

Estimate. 

Actuals. 

i 

Budget 
Estimate 
less 5% 
cut in 
salaries. 

1 

Revised 

Estimate 

Budget 

Estimate. 


1 

Rs. 

Rs. 

Rs. 

Rs. 

Bs. 

Rs. 

Rs. 

Rs. 

Rs. 

(«) 

79,700 

(i) 

1. Conference Brancli 

70,000 

65,872 

60,000 

04,250 

69,300 

62,290 

71,800 

92,400 

2. Wagon Interchange Branch 

1,48,000 

1,26,163 

1,33,000 

1,11,019 

1,34,900 

1,17,728 

1,30,200 

1,30,000 

1,36,700 

(c) 

67,900 

id) 

1,08,000 

5. Neutral Control Headquarters 

60,600 

47,856 

60,000 

65,422 

68,700 

65,111 

75,000 

75,600 

4# N. C. Junctions including Neutral Um- 
pires. 

1,76.400 

1,64,652 

1,42,000 

1,67,684 

1,63,000 

1,50,193 

1,60,500 

1,61,500 

Total 

4,60,900 

3,94,633 

3,95,000 

3,88,375 

4,25,900 

3,91,322 

4,37,500 

4,00,100 

■'4,50,300 


(a) For dctoUs see statement n page 127. 

(b) „ „ III page 129. 

(e) >. .. >. >. IV page 131. 

(d) V page 133. 

Allocation oi budget for the year 1935-36. 



Conferoneo 

Branch. 


Wagon 

Interchange 

Branch. 


Assam Bengal . . 

Assam'Railways and Trading Co. (The D. 

Railwaj’) . . 

Bars! Light 

Bengal and North Western 
Bengal Dooars 
Bengal Nagpui 
Bengal Provincial .. 

Bhavnagar State 
Bikaner State . . 

Bombay, B.aroda and Central India 

Bombay Port Tm«t 

Burma 

Calcutta Port Comniissioners 
Darjeeling Himalayan . . 

Dholpur State . . 

Eastern Bengal 
East Indian 

Gaekwar’s Baroda State . . 

Gondal 

Great Indian Peninsnla . . 

Gwalior Light . . 

11. E. H, the Nizam’s State 
Jamnagar and Dnarka . . 

Jessore Jheuidah 
Jodlipur 
Junagad State 

Madras and Southern Mabratta . . 

^lodras Port Trust 

Messrs. Macneill & Co. (The Jorhat Provin 
cial Railway) 

Messrs. Jlcleod & Co. (The A. K., B. D. ] 
etc.. Light Railwayr) 

Messrs. Martin & Co. (The Howrah-Amta 
etc.. Light Railways) 

Alcssrs. Octavius Steel & Co. (The Dehr 
Rohtas Light Railway) 

Morvi 

JL'soro 

North We.stem. . 

Porbandnr State 
Rohilkund and Kumaon 
Pouth Indian . . 

Udaipur Chitorgarh 


Neutral 

Control 

Head- 

quarters. 


Neutral 
Control 
■Tunctions 
including 
Neutral 
' Umpires. 




1,054 

1.0. 54 
4,224 

1.0. 51 
55,838 

627 

1,054 

1,534 

18,727 

627 

4,224 

627 

627 

527 

13,335 

1,08,439 

1.. 584 
1,054 

97,393 

1,054 

8,079 

1,054 

527 

2,112 

1,054 

35,434 

627 


Total 


79,700 


07,900 


1,06,000 


4,,50,300 
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ANNEXUEE TO EESOLTITION No. 32. 

STATEMENT II. . 



Budget of the Conference Branch for 1935-36. 


Heads of Account. 

1931-32. 

1932-33. 

IBBII 

1934-.35. 

)D35-30. 

Budget 

Estimate. 

Actuals. 

Budget 
Estimate. . 

Actuals, 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Revised 

Estimate. 

Bu.dget 

Estimate. 


Rs. 

Rs. 

Rs. 

Rs. 

Rs. 

Rs. 

Rs. 

Rs. 

Rs. 

' Jltcurring expenditure. 









tn\ 

♦1. Salaries of Gazetted OfBcers 

65,600 

03,013 

06,200 

51,964 

06,000 

03,309 

19,800 

10,800 

15,100 










(u) 

*2. Overseas pay . . 

4,300 

■ 4,281 

4,300 

■ 3,197 

4,300 

4,049 

1,300 

1,300 

900 

*3. Travellm" and other compensatory 










allowances of Gazetted OiEcers 










including House allowance 

2,000 

1,030 

2,000 

1,780 

2,000 

1,671 

GOO 

800 

800 

*4, Salarj' of Office Superintendent 

7,200 

6,000 

7,200 

6,480 

7,200 

0,840 

2,100 

2,100 

2,100 

*6. Provident Fund Bonus of Gazetted 










Officers and Office Superintendent 

0,400 

5,174 

6,400 

5,095 

0,500 

0,501 

1,800 

1,800 

2,800 










(u) 

6. Salaries of Office Establishment 

33,000 

20,091 

27,500 

27,197 

27,000 

25,013 

25,800 

25,800 

27,100 

7. Travelling and other compensatory 










allowances of subordinates r . . 



. . 

. .. 

■■ •• 

•• 

1,000 

1,000 

1,000 

8. Contingent office e-xpenses 

. 0,500 

2,927 

3,000 

2,992 

3,000 

2,490 

3,000 

3,000 

3,000 

9. Eeporting meetings 

'■ 



.. 

•• 

•• 


•• 

1,000 

10. Printing charges 

' ' 0,000 

5,927 

3,100 

6,802 

3,100 

3,038 

6,000 

0,000 

0,000 

11. Medical expenses 

.... 600 


.300 

540 

600 

564 

COO 

000 

COO 

12. Provident Fund Bonus of sub- 










ordinates .... . . 

2,000 

1,997 

2,000 

2,249 

2,700 

2,129 

2,000 

2,000 

2,100 

13. Conference expenses . . ' . . 

1,000 

813 

1,000 

814 

1,000 

940 

1,000 

1,000 

1,500 

11. Prize Essays 

1,000 



.. 

1,000 

350 

1,000 

1,000 

1,000 

♦15, Rent . . 

9,900 

6,333 

9,900 

9,001 

9,900 

8,942 

2,900 

2,900 

2,800 

Total 

1,40,000 

1,26,152 

1,33,500 

1,17,717 

1,35,500 

1,20,390 

08,900 

00,100 

07,800 

Less — ^Amount on account of cut 

.. 

.. 

12,200 

.. 

5,100 


6,100 

6,100 


Less — Amount disallowed by Railway 










Board 

. . 7,000 


600 

•- 

• • 

•• 

• • 

• * 

• • 

. . Total 

1,39,000 

1,25,152 

1,20,800 

1,17,717 

1,30,400 

1,26,390 

03,800 

64,000 

07,800 

Non-recurring expenditure. 










^16, Gratuity of Gazetted Officers and 










Office Superintendent . . 


•• 

2,650 

•• 

19,000 

•• 

•• 

•• 

•• 

17. Gratuity of subordinates .. 

.. 


4,350 

645 

4,400 

3,088 

4,400 

4,400 

4,400 

^18. Passages of Officers under JjiQ Con- 


* * 








cessions . . . . • • . , 

, , 

-• 

400 

.. 

-- 

-> 

•• 

•• 

1,000 

♦'19, Ecavo allowance in India 

.. 

.. 

. . 

. . 

. . 

.. 

.. 

-- 


-20. Leave allowance in England 

25,400 

18,828 

10,900 

9,419 

.. 

.. 

0,000 

0,000 

9,500 

21. Goods classification committee less 










Rs. 600 on;ACcount of cut 

-• 

.. 


.. 

.. 

.. 


20,400 

•• 

22. Miscel'.aneouB 

. •• 


•• 

1,467 

•• 

342 

• • 


•• 

' . Total ! / 

, 1,64,400 • 

1,43,980 

1,45,000 

1,29,148 

1,54,400 

1,29,820 

74,800 

95,400 

82,700 

Less — Credit from Railway Board for 










A. L. of Stations 

3,000 

■ 3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

Less — Credit from Wagoii' Lntefchaiigo' 










and ^^'eutral (Jontiol Headquarters 










Branches on account of joint cx- 










penses 

85,400 

75,108 

82,000 

01,898 

82,100 

04,530 

•• 

•• 

• • 

Net total 

76,000 

05,872 

00,000 

64,250 

09.300 

02,290 

71,800 

92.400 

79,700 


*Out of total estimate of Rs. 1.19.700 on account of General administmtion during 1935-30. Its. 8-1.700 have been debited direct to the 
Wagon Interchange and Neutral Control Headquarters Branches in proportions of Es. 55,100 and Rs. 29,300 respcctivciyin accordance 
n-ith Resolution 33 of the 1933 Conference. 

(n\ For details of establishment see statement YU page 137. 
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AlINEXORE TO RESOLUTION No. 32, 

Budget o£ tUo Conference Branch for 1035-30— (coneW.) 

Explanation of diflerenco between budget sanction for 1934-35 and revised estimate for 1034-35, 

Rs. 

Rcwsetl csliiimtn for 1931-35 . . . • • • 92,100 

Budget eauction for 1934-35 .. .. .. 71,800 

Not jnerense . . 20,000 

Dccrc.ase. Incrc-'iso. 


Rs. Rs. 

Recurring expenditure : — 

Increase in TrirvclUng and other coinpons.atory nllowauccs duo to 

])rovision of lioii.so allownnco . . . . . . . . . . 200 

Non-recurring expenditure : — 

Tncrcasc on account of estimated cost of Goods Clnssification 

Committee appointed under llcaoliition 29 of 1933 Conference . . 20.400 

Net increase . . . . . . 20,000 


Explanation of difference between budget sanction for 1034-35 and estimate for 1035-30. 

Rs. 

Budget estimate for 1935-30 .. ., ., 79,700 

Budget sanction for 1931-35 .. .. .. 71,800 

Net increase . . 7,900 


Decrease. 

Rs. 

Recurring expenditure : — 

DL'crc.aso in Salaries and overseas paj* of Gazetted Officers duo to 
leave allowance, etc., of hlr.B.ljawrcnco Being separately provid- 
ed under Non-recurring Expenditure . . . , . . 5,100 

Inereaso under Provident Fund Bonus of Gazetted Oilicers duo to 
payment of leave allowance 

Increase in Travelling and other compensatory allowances of 
Gazetted Officers 

Increase in e.xpcnses of office establishment and Provident Fund 
Bonus of subordinates duo to annual increments 

Increase due to provision being made for reporting meetings 


Increa.se. 

Rs. 


1,000 

200 


1,100 

1,000 


Increase in Conference expenses due to additional Conference in 
March . . 

Decrease in Rent . . . . . . . . . , . . 100 

Increase if General cut in pay is restored 


500 


5,100 


Non-recurring expendihtre : — 

Increase on accoimt of Leave allowance 
Mr. B. Lawrence 

Decrease in Leave allownnco of Mr. Bliss 


Total 

•• 

5,200 

9,200 

and passages of 

« • • « 

• « « • 

•• 

1,900 

5,800 

Net total 

. . 

7,100 

15,000 


7,900 


Net increase 
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. STATEMENT III. 

Budget of the Wagon Interchange Branch for the year 1 935=36. 


[Appendix D. 



1931-32. 

1932-33. 

1933-34. 

1934-36. 

1936-36. 

Heads of Account. 

Budget 

Estimate. 

‘Actuals. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Revised 

Estimate. 

Budget 

Estimate. 


Es. 

Rs. - 

Ks. 

Bs. 

Es. 

Es. 

Es. 

Es. 

Es. 

Becurring expenditure. 










•1. Salaries of Gazetted OiBcera 


-• 

•• 


•• 


30,300 

30,300 

23,460 

*2. Overseas pay . . . . * . . 


i 

•• 

•• 



1,900 

1,900 

1,600 

*3. Travelling and other compensatory 
allowances of Gazetted Officers in* 
eluding House allowanoo . . 







900 

1,300 

1,300 

♦4. Salary of Office Superintendent 


• • 

• 


•- 

•• 

3,300 

3,300 

3,600 

•5, Provident Fund Bomis of Gazetted 
Officers and Office Superintendent 




. . 

, . 

, , 

2,800 

2,800 

4,600 

6, Salaries of Office Establishment 

75,300 

00,996 

60,100 

66,456 

05,000 

60,376 

03,700 

63,700 

(“) 

05,800 

7. Travelling and other compensatory 
allowances of subordinates 



900 

, , 

900 


900 

900 

900 

8. Contingent office expenses 

7,600 

0,981- 

6,600 

6,378 

6,000 

4,944 

6,000 

6,600 

6,600 

0. Medical expenses 

1,000 

• • 

600 

1,000 

1,000 

563 

800 

800 

800 

10. Provident Fund Bonus of subordi- 
nates . . • . . 

5,900 

6,027 

6,300 

4,910 

5,200 

5,376 

6,000 

6,000 

6,200 

•11. Bent . . 

• • 

•- 

•• 

.. 

.* 

.. 

4,600 

4,600 

4,600 

12. Contribution to Conference Branch 
on account of joint exjsjnses 

60,200 

53,150 

60,600 

41,204 

66,700 

44,076 

•• 

•• 

( 

Total 

1,50,000 

1,20,163 

1,36,100 

1,09,014 

1,34,400 

1,16,335 

1,19,700 

1,20,100 

1,17,000 

Lets — Amount on account of cut 

• • * ; 

-• 

1,800 

.. 

2,600 

.. 

2,600 

2,600 

. . 

Less — ^Amount disallowed by Railway 
Board 

2,000 

•• 

300 

•• 

•• 

•• 

•• 

•• 

•• 

Total 

1,48,000 

1,20,153 

1,30,000 

1,09,014 

1,31,900 

1,15,335 

1,17,100 

1,17,600 

1,17,000 

Non-recuning expenditure. 










♦13, Gratuity of Gazetted Officers and 
Office Superintendent 

, , 

, . 



, , 


.. 



14. Gratuity of subordinates ... 


.. ' • 

3,000 

2,005 

3,000 

2,393 

3,000 

3,000 

3,000 

♦15. Passages of Officers under Lee Con- 
cessions 

, . 

, , 

• • 






1,600 

♦1 G. Leave allowance in India* • 

- 

' 

.. 

.. 

. . 

, . 

, . 


. « 

*17. Leave allowance in England 



.. , 

•• 

.. 


10,100 

10,100 

16,200. 

Net total 

1,48,000 j 

1,20,163 

1,33,000 

1 

1,11,019 

1,34,900 

1,17,728 

1,30,200 

1,30,600 

1,36,700 


* The total estimate during 1935-36 of Rs. 55,400 under these items on account of Joint expenses have been debited in the B ud pet estimate 

direct in accordance with Resolution 33 of the 1933 Conference. 

(o) For details of establishment see statement VIII page 138, 


369IRCA(W0P) 
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ANNEXURE TO RESOLUTION No. 32. 

Budget o£ the Wason Interchange Branch for the year 1935-36— (concM.) 

Ejcplanation of difierence between budget sanction for 1931-35 and revisod estimate for 1934-35. 

Eb. 

Bovised estimate for IDSiSS . . . . . . 1,30,600 

Budget sanction for 1934-35 . . . . . . 1,30,200 

Net increase . . 400 

Decrease. Increase. 
Rs. Rs. ■ 

Recurring expenditure : — 

Increase in travelling and other compensatory aUowancds due to 

provision of house allowance . . . . . . . . . . 400 

Net increase . . . . . . 400 

Explanation of difierence between budget sanction for 1934-35 and estimate for 1935-36. 

Rs. 

Budget sanction for 1934-35 . , . . . . 1,30,200 

Budget estimate for 1935-36 .. ,, .. 1,36,700 

Net increase . . 6,500 

Decrease. Increase. 
Rs. Rs. 

Recurring expenditure : — 

*DccTcaso in salaries and overseas pay of Gazetted Officers due to 

leave, etc., of Mr. B. Lawrence being separately pro^^ded .. 7,300 

*Incrcase in Provident Bund Bonus of Gazetted officers due to leave 

allowance .. .. .. .. .. .. .. 1,700 

*IncreaBe in travelling and other compensatory allowances of 

Gazetted Officers (see note below) . . . . . . . . , . 400 

*Increase in salary of Office Superintendent (sec note below) . , . . 200 

Increase • in office establishment and Prorddent Fund Bonus of 

subordinates duo to annual increments . . . . . . - . . 2,300 

Increase if general cut in salaries is restored . . . . . . . . 2,600 

Total .. ... 7,300 , 7,200 

Ron-recurring expenditure : — 

^Increase on account of leave allowance and passages of 

Mr. B. Lawrence . , . . . . . . . . . . 9,000 

^Decrease in leave allowance of Mr. Bliss . . . . . . 2,400 

Net total .. .. 9,700 16,200 

Net increase . . . . 6,500 

A^oic.— This increase js due to lesser contribution by Neutral Control Headquarters towards 
joint expenses. 


These items of expenditure are on account of joint expenses. 
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ANNEXUEE TO EESOLUTION No. 32. 

STATEIilENT TV. 

Budget of the Neutral Control Headquarters for the year 1935=36. 



1931-32. 

1932-33. 

1933-34. 

1934-35. 

1935-38. 

Heads of Account. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate, 

Actuals. 

Budget 

Estimate. 

Bovised 

Estimate. 

Budget 

Estimate. 


Es. 

Es. 

Es. 

Es. 

Es. 

Es. 

Es. 

Es. 

Es. 

Recurring expenditure. 










*1. Salaries of Gazetted Officers 

11,400 

8,768 

11,000 

9,787 

8,900 

11,836 

29,400 

29,400 

24,000 (o) 

*2. Overseas pay 

.. < 


*• 

.. 



1.100 

1,100 

800 

*3. Travelling and other compensatory 
allowances of Gazetted Officers in- 
cluding house aUowanoe . . 







1,500 

2.100 

2,100 

*4. Salary of Office Superintendent 


• • 

.. 

.. 

.. 


1,800 

1.800 

1,000 

*6. Provident Fund Bonus of Gazetted 
Officcra and Office Superintendent . . 


. , 




.. 

1,500 

1.500 

3,100 

6. Salaries of Office establisliment 

21,600 

13,700 

18,000 

16,622 

17,900 

17,660 

18,500 

18,500 

19,400 (a) 

7. Travelling and other compensatory 
allowances of subordinates 

, . 

, , 

2,600 

1,346 

2,600 

1,760 

1,600 

1.600 

1,600 

8. Contingent office expenses 

2,300 

1,611 

1,800 

1,742 

1,800 

1,298 

1,800 

1,800 

1,800 

' 9. Medical expenses 

• • 

•• 

.. 

.. 

.. 

*• 

200 

200 

200 

10. Provident Fund Bonus of subordi- 
nates . . 

2,400 

1,819 

2,400 

1,941 

2,300 

1,939 

1,600 

1,600 

1,600 

*11 . Bent . . 

•* 

• • 

.. 

. . 

.. 

. . 

2,600 

2,600 

2,100 

12. Contribution to Conference Branch 
on account of joint o.xpenses 

25,200 

21,958 

1 25,400 

20,034 

25,400 

20,460 

•• 



Total 

62,800 

47,856 

1 

61,200 

61,072 

68,900 

64,943 

61,400 

62,000 

68,300 

Lees — ^Amount on account of cut 

*• 

•* 

2,200 

.. 

1,200 

. . 

1,200 

1,200 


Leas — ^Amount disallowed by Eailway 
Board . . . . 

2,300 

•• 

•• 

•• 

•• 


•• 

•• 


Total 

60,500 

47,856 

69,000 

1 

61,072 

67,700 

64,943 

60,200 

1 

60,800 

68,300. 

V on-recurring expenditure. 







i 



♦13. Gratuity of Gazetted Officers and 
Office Superintendent 

, , 

.. 

, , 


, , 

1 , , 

! 

8,000 

8,000 


14. Gratuity of subordinates . . 

.. , 

-• 

1,000 

.. 

1,000 

168 

1,000 

1,000 

1,000 

♦16, Passages of officers under Lee Con- 
cessions 

, , 

, , 





.. 


900 

♦16. Leave allowance in India 

.. 


.. 

4,350 

. . 

. . 


. . 

• • 

♦17. Leave allowance in England 

•• 

•• 

• • 

•• 

•• 

•• 

6,800 

5.800 

7,700 

Net total 

60,600 

47,856 

60.000 

65,422 

68,700 

65,111 

75,000 




*■ Ont of tho total estimato during 1935-30 of Es. 42,300 under these items, Es. 29,300 on account of joint expenses have beendobite^ 
in the Budget estimato direct in accordance uith Ecsolution 33 of the 1933 Conference. 

(o) For details of establishment see statement IX page 139. 
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AKNEXUEE TO EESOLTJTION No. 32. 

Budget oi the Neutral Control Headquarters for the year 1935-36— (coacW.) 
Explanation of difference hehveen budget sanction for 1934-35 and revised estimate for 1934-35. 

Rs. • 

Revised estimate for 1934-35 . . . . 75,600 

Budget sanction for 1934-35 . . . . 75,000 

Net increase . . COO 


Decrease. Increase. 
Es. Es. 

Recurring expenditure : — 

Increase in travelling and other compensatory allowances duo to 

provision of house allowance . . . . . . ' . . . . GOO 

Net increase . . . . GOO 


Explanation of diSerence between budget sanction for 1934-35 and estimate for 1935-36. 

Es. 

Budget sanction for 1934-35 . . . . 75,000 

Budget estimate for 1935-36 . . . . 67,900 

Net decrease . . 7,100 



Decrease. 

Increase. 

\ 

Es. 

Es. 

Recurring expenditure : — 

*Decrease in salaries and overseas pay of Gazetted Officers due to 
leave allowance of Mr. B. LauTonce being separately provided . . 

5,700 


•■'‘Decrease in salary of Office Superintendent (sec note below) 

200 


*Increase in travelling and other compensatory allowances of Gazet- 
ted Officers 


COO 

Increase in Provident Fund Bonus of Gazetted Officers due mainly 
to provision of Promdent Fund Bonus for Neutral Control 
Officer and payment of leave allowance to General Secretary 


1,600 

Increase in office establishment and Provident Fund Bonus of sub- 
ordinates due to annual increments 


1,000 

*Decrease in rent (see note below) 

400 


Increase if general cut in salaries is restored 


1,200 

Total 

6,300 

4,400 

Non-7-ecurring expenditure ; — 

Decrease in gratuity of Gazetted Officers 

8,000 

^Increase on account of leave allowance and passages of iVIr. B, Law- 
rence 


5,000 

'•’Decrease in leave allowance of Mr. Bliss 

2,200 

•• 


Net total . . 16,600 9,400 


Net decrease .. '7,100 


A'ote . — This decrease is due to larger contribution b}' Wagon Interchange Branch towards 
joint expenses. 


* These items of expenditure are on acoonnt of joint expenses. 
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[Appendix D. 


STATEMENT V. 

Budget of the Neutral Control Junctions including Neutral Umpires for the year I93S»36. 



1931- 

32. 

1932-33. 

1933-34. 

1934-36. 

1035-38, 

Description. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Actuals. 

Budget 

Estimate. 

Bo vised 
Estimate. 

Budget 

Estimate. 

Mccurring exptndilure : — 

Bs, 

Es. 

Ea. 

Es. 

Bs. 

Es. 

Es. 

Es. 

Es. 

(«) 

93,600 • 

(a) 

6,400 

(o) 

45,800 

■ 1. Salaries of Train Examining Staff . . 

99,000 

•• 

98,800 

80,748 

99,000 

88,308 

94,200 

96,200 

2. Salaries of OiBco Staff 

4,500 

1,37,589 

4,700 

4,405 

6,000 

4,803 

5,200 

6,200 

8. Wages of Labour Staff 

64,200 

•• 

64,500 

49,224 

50,900 

44,058 

46,100 

44.700 

4. Travelling and other compensatory 
allowances inclnding house ahow- 
onco 

10,000 

8,303 

10,900 

8,960 

11,000 

8,707 

8,000 

8,900 

9.100 

5. Contingencies 


•• 

• • 




• • 



6, Provident Fund Bonus • . . . ! 

8,700 

•7,681 

8,900 

8,332 

8,900 

0,278 

10,900 

11,000 

11,000 ■ 

7. Grant-in-aid on hehalf of the children 
of Keutral Control Staff (cmplo3’od 
at KhanalaiApura) 



100 

9 

lOO 


100 

100 

100 

* Total 

1,70,400 

1,63,633 

1,77,900 

1,67,084 

1,81,500 

1,65,934 

1,65,100 

1,06,100 

1,65,000 

Less — Amount on account of cut , 

- 

-• 

10,300 


4,100 

.. 

6,200 

6,200 

• • 

Less — ^Estimated amount by ■which bud- 
get requirements can bo reduced due 
to re-appropriation being admissible 



20,200 


15,000 





Total 

1,70,400 

1,63,533 

1,41,400 

1,67,084 

1,02,400 

1,65,934 

1,69,900 

1,00,900 

1,05,000 

Kon-recuning expenditure : — 










8. Gratuity 

•• 

1,119 

COO 


COO 

259 

600 

000 

1,000 

Not Total . . 

1,70,400 

1,64,062 

1,42,000 

1,67,084 

1,03,000 

1,66,103 

1,00,500 

1,01,60.0 

1,66,000 


(o) For details of establisluncnt see Statement X page 140. 


H09IEOA(WOP) 
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AMNEXTJEE to resolution No. 32 

B.tol 0! th, fctra, Cento, 5»cliona i„oh.a« K.utal U™pte , 

E„,»ata .. 

Rs. 

Budget sanction for 1934-35 
Reused estimate for 1934-35 


1.60.500 

1.61.500 


Net increase 


1,000 


Becurring expenditure : — 

Increase under salaries of Train examininff slnff n- , , 

compensatory allowances and Provident Fund D 
of Neutral Umpire at Katni-A wf / ^ 

1st February 1934 but not biidcrettel ''PPointment from 
1934-35) . . IJudgctted for in the estimate for 

Decrease ,n reages of Labour Staff due to rolrcneluaeat . . 


Decrease. Increase. 

Es. 


2,900 


000 

1,400 


Total 
Net increase 

Explanation oj difference behveon budget sanction for 


1,900 2,900 


1,000 


1934-35 and estimate for 1935-36. 
Budget estimate for 1935-36 1 ,66,000 

Budget sanction for 1934-35 .. ]’co ,500 


Net increase 


0,500 


Recurring expenditure : 

Increase under junction establishment 


Decrease. Increase. 

Es. 


at Katni-Murwara (new ;ppoi;t„r„f Umpire 

butnotbudgettedfordurinyi934-35) ^ 1st February 


1934 


Increase in salaries of subordinate staff due to annual increment 
Decrease under junction establishment on accoimt of retrenchmen;’ 

Increase under travelling and other compensatorraPo, • , 

ing house allowance P ■ Tnuouauces incliid- 

Increase under Proaddent Fund bonus 
Increase if general cut in salaries is restored 


3,440 


2,040 

200 


500 

100 

0,200 


Non-recurring expendiUire : — 
Increase under gratuity 


Total 

Net total 
Net increase 


3,440 


8,040 

400 


8,940 

5,500 
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ANNBXUEE TO RESOLtmON No. 32. 

STATESIENT VI, 

Budget sanction tor 1934-35 and estimate oS expenditure for the year 1935-30 for tlie Association as a whole. 



Uecurring apwliluTe. 

•1. Salaries o£ Gazetted Officers 
*2. Overseas pay 

*3. Travelling and otlier com 
pcnsatorv allowances of 
Netted" Officers including 
Honso allowance 

•4. Salary of Office Superinten- 
dent . . 

•5. Provident Pund Bonus of 
Gazetted Officers and Office 

Superintendent 

6. Salaries of Offieo Establisli- 

mont ' ■ 

7. Salaries of Train Examining 

Staff .. 


10. Contingent office expenses . . 

11. Reporting meetings 

12. Printing charges . . 

13. Medical expenses . . 

14. Provident Pund 

subordinates 

16. Conference expenses 
1C. Prize Essay 
*17. Bent 


♦ Out of total estimate of Es. 1,19,700 on account of General administration during 1935-3C, Bs. 84,700 have been debited direct to the VTagon 
terchango and Neutral Control Hoadguarters Branehes in proportions of Rs, 65,400 and Rs. 29,300 respectively in accordance with Res. 33 of 
33 Conference. 
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ANNEXUEE TO RESOLIfTIOH Ko. 32. ■ 

Budget sanction for 1934-35 and estimate of expenditure for the year 1 935-36 for the 
Association as a whole — (condd.) 

Summary oi explanation oE diffei’enco Iietween sanction for 1934-35 and estimate for 1935-36. 

Es. 

Estimate for 1935-36 . . . . . . • • 4,50,300 

Sanctions for 1934-35 .. .. .. .. 4,37,000 


Net Increase 

12,800 



Dcoroaso. 

Increa.se. 

Recurring expenditure — 

Decrease in salaries and overseas pay of Gazetted Officers due to 
discontinuance of contribution payable to N. W. Eaihvay in 

Es. 

Ef. 

respect of leave, etc., of Deputy General Secretary 

5,800 

• . 

Increase on aocoimt of increments of Gazetted Officers . . 

Decrease on acooimt of leave allowance of Mr. B. La\rrenco, General 
Secretary, being soparalel}’- provided under non-recurring 

• • 

1,000 

* See item expenditure* 

fbolow. 

Increase in travelling and other compensatory allowances of Gazetted 

13, COO 


Officers due to provision for house allowance 

. . 

1,200 

Increase in expenses of office establishment due to annual increments 

Increase under junction establishment on account of Neutral Umpire 
at Katni-JIura’ara (new appointment from 1st February 1934 

« • . 

4,500 

but not budgetted for during 1934-35) 

. . 

.2,540 

Decrease under junction establishment on account of retrenchment. . 
Increase in travelling and other compensatory allowances of subor- 

3,440 


dinates 


500 

Increase due to provision being made for reporting meetings 

Increase in Provident Fund Bonus of subordinates due to annual 

•• 

1,000 

increments 

Increase in Conference expenses due to additional Conference in 

•• 

600 

March 


500 

Decrease in rent 

500 


Increase if general cut in salaries is restored 

• • 

14,100 

Total 

Non-recurring expenditure — 

23,340 

25,840 

Decrease in Gratuity of Gazetted Officers . . . . , . . 

8,000 

• • 

Increase in Gratuity of subordinates . . 

Increase on account of leave allowance and passages of Mr. B. 

•• 

400 

oboTO^ Lawrence, General Secretaryf 

, , 

21,200 

Decrease m leave allowance of Mr, Bbss 

3,300 

• • 

Net total 

34,640 

47,440 


Net increase 


12,800 
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ANNEXDBE TO RESOLUTION No. 32. 

STATEfllBNT VII. 

Conference Brancli. 


Establishment of Superior and Subordinate Stan including menials. 



Strength, 



Scale of pay. 


Budget 

sanction 

for 

1934-35. 

Budget 


Designation. 

1034-35. 

1936-36. 

Mmitnum. 

Inorement. 

^faximum. 

estimate 

for 

1036.30. 

Remarks 




Rs. 

Rs. 

Rs. 

Rs. 

Rs. 


General Secretary 

1 

1 

2,600 

100 

3,000 

31,100 

33,400(/) 

■j 

Dy. General Secretary 

1 

1 

1,950 

0 

1,950 

29,200 

20,700 (5) 

General Adminis- 


1 

1 

350 

30 

800 

7,530 

9,990 (A) 

trstion. 

Overseas pay . . ^ 

• • 


.. 

. . 


4,300 

3,225 


OfBcc Superintendent 

Assistant Office Superintend* 

1 

1 

600 

26 

600 

7,200 

7,200 

- 

ent 

1 

1 

200 

10^00-16 

450 

2,845 

2,965 


Tariff Clerk 

1 

1 

300 

25 

450 

3,976 

4,276 


Assistant Tariff Clerk 

I 

1 

140 

10 

200 

1,800 

1,920 


Stenograplicr 

1 

1 

180 

10 

300 

(«) 

(«) 

(a) This post is vacant. 

stenographer . , , . 

1 

1 

130 

10 

180 

2,160 

2,160 


Clerk not exceeding 


.. 

100 

10 

240 


•• 


Clerk not exceeding 


1 

160 

10 

200 

(6) 

(6) 

(6) This post is 
vacant. 

Clorljs not exceeding 


2 

104 

0 

140 

2,844 

2,988 


Clerks not c.xceoding 

0 

0 

. 65 

6 

100 

6,090 

0,455 


Typist not exceeding , . . 

1 

1 

65 

5 

100 

1,140 

1,200 


Clerks not e.xceeding 

8 

8 

39 

3 

GO 

3,361 (c) 

3,499 (e) 

(c) Three posts are 
vacant. 

Peon not exceeding 

1 

. •! 

. 21 

1 

24 

264 

264 


Peons not exceeding 



13 

I 

20 

1,120 

1,192 


Watchman not exceeding . . 

■ 


10 

0 

10 

(rf) 

id) 

(rf) This post is 
vacant. 

Sweeper not exceeding 



10 

1 

16 

144 

166 


Garden staiT not exceeding. . 

-4 


45 

0 

45 

(e) 

(e) 

(e) These posts are 
vacant. 

Total 

41 

40 

•• 

•• 


1,05,073 

1,07,689 



(/) Inolndes Ks. 17,800 on account of leave allowance, etc., in England of Sir. B. Lawrence, General Secretory. 

(p) Includes Es. 3,300 on account of Offg. allowance of Dy. General Secy, during Mr. Lawrence’s leave. 

(A) Includes Es. 1,600 on account of allowance of Assistant Seoy. during Mr. Lawrence’s leave and a sum of Ks. 000/- at 
Es. 60 per mensem on account of House allowance to the present incumbent of the post. 

IX69lRGA(WOP) 
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ANNEXDEE TO RESOLUTION No. 32 . 

STATEiAlENT 
Wagon Interchange Branch, 
Establishment of Subordinate staff including menials. 



Assistant OJScb .Superintendent , . 
Intercimngo Inspector . . 

CJcrks not exceeding 
Stenographer . . 

CJerJcs not exceeding 
Cierkfi not exceeding 
I^Tpisfc not exceeding 
Clerics not exceeding 
Twists not exceeding . , 

Jamndar peon not exceeding 
Peons not exceeding , , 
Watchman not exceeding 
■Daftno not oxcooding 

Sweeper not exceeding 
Sweeper not exceeding 
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ANNEXTOE TO RESOLUTION No. 32. 
STATEMENT IX. 

Neutral Control Headquarters. 
Establisbinent oi Superior and Subordinate stafi including menials. 



Strength. 

Scale of Pay, 

Budget 

sanction 

1934-35. 

Budget 


Designation» 

1934-35. 

1936-30. 

Mimmum. 

laoromont. 

Uaximnm. 

estimate 

1935-30. 

Rcmarlis, 




Re. 

Ra. 

Bs, , 

Bs. 

Bs. 


Neutral Control Officer . . 

1 

1 

700 

60 

1,000 

11,700 

11,360 (o) 


Inspector • • t . . • 

1 

1 

450 

25 

660 

5,950 

6,233 


Head Clerk 

1 

1 

104 

6 

140 

1,636 

1,630 


Stenographer . . 

1 

1 . 

05 

6 

100 

1,200 

1,200 


Clerks not exceeding 

17 

17 

39 

3 

60 

0,072 (6) 

0,504 (b) 

(6) 3 posts aro 

vacant. 

Peons not exceeding 

4 

4 

13 

1 

20 

766 

814 


Total 

85 

25 

•• 



•• 

30,224 

30,701 



(o) Iholndea Ra. 710 on account of contribntion to B. N. Railway towards leave salary, etc., of Mr. J. Moir, Neutral Control Officer, for the 
period from 1-4-35 to 7-7-36 and a sum of Rs. 600 at Ra. 60 per mensem on account of House aDowance to the present inonmhcnt of the post. 
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ANNEXTOE TO EESOLUTION No, 32. 

STATElEEFr X. 


EstaMishment of Train Examiners and other staff at Neutral Control Jnnetions inolnding Establishment 

of Neutral Umpires. 



1 Strength. 

•Scale of pay. 

Builget 

Budget 


Designation. 


103n-.30. 

Minimum. 

Increment. 

' 

Maximum. 

panctinn 

1021-35. 

. 

estiinato 

1035-30. 

lleuinrlu!. 

KoutrnI Umpires — 



Its. 

Ila. 

Es. 

Its. 

Its. 


Class A . . • • 

1 

1 

325 

25 

400 

4,425 

4,700 


Class B .. 

• • 

1 

200 

10 

250 


2,510 


Head Neutral Train Exa- 
miners — 

Class A 


:t 

;t25 

25 

400 

1.5,250 

15,550 


Class H 

3 

:t 

250 

10 

300 

0,880 

0.030 


Ncntrol Train Exaniinerfi — 







(0) 

17,820 


Class A • . 

11 

11 

120 

10 

2tK» 

10.580 

((j) 2 posts are vac 

Class B .. 

23 

23 

00 

5 

100 

21,310 

20,035 

8,400 


Class C 

21 

17 

45 

5 

50 

12,038 

(6) 2 po-sta are vat 

Assistant Neutral Train Exa* 
miners 

23 

23 

20 

5 

40 

8,140 

(e) 

3,0.52 

(c) C ixists are vm 

Clerks 

8 

8 


3 

f* 

5.220 

5,100 


Wiicelmcn — 









Dlaas A 

87 

87 

20 

] 

no 

27,312 

('f) 

28,500 

(<1) 5 po“t.s are Ta( 

Claes B .. .* 

07 

50 

12 

I 

l!l 

10,221 

(O 

8,5.50 

(/) 

8,700 

(<) 16 j'.wU 
vacant. 

Coolies . . 

55 

r>2 

12 

as. -/B/‘ 

10 

8,538 

(/) 7 poffts are va 
eant. 

Total 

305 

■1 

•• 

•• 

•• 

1,45,517 

1,11,857 

















141 


[AppekdixE. ■ 


Re„or.oiS.b=CammWecNo.2appo«___ 


■JiIejibebs ; 


Jte. V. E- D- 
jiB. P- H- lEni-™ 

Mb. ■^- '''■ 

Ite. J. 0. Hib®t 
Mb. L. 


B I,',Baa«y( 01 »f"‘»»> 

35 . I. EaiWay. 

3^. W. Eailw^J-y’ 

35. B. BaiEvay. 




SBbiects Nos. ♦. 6, 1 6 an4 J 8^ ^ ^ 

=ofl in connection submitted necessitating 

1 Tbc resolutions 38 . no cases , iq35-36. , 

ss;f|2*:?ilSSSp=« 

8 brief bistory .E.ir Besolntion 0/288 ex- 

Bot bo out Of p'““ Opotutiug Commas jAgous iuotadodm tta^oo^ 

In Eebmary 33,0^ tbe subject of niie immediate of wbb- 

1932 , and 1 BaiEvay B memorandum /i^ancial justifi.- 

«^^„-^orLlfiusidotaudtuport»^a^^^^ 


tbe CouJotou^ “bST .jBta memo. 
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AlWEXURE TO RESOLUTIONS Nos. 23 TO 26. 

Conference reported in March 1934i and this report which is printed in the Addend- 
um to Subject No. 16 was forwarded to the Eailway Board, and is the last official 
communication on the subject between the Conference and the Eailway Board. 

. 6. The Eeport of the Sub-Committee showed that there were on the E. I., 

B. N. and G. I. P. Bailways ICOIO mieconomical wagons (including the 4,000 
E.I. E. wagons which the Eailway Board had agreed should not be repaired), i.e., 
during the peak traffic period of 1934, 10,000 wagons classified as uneconomical 
were actually in service, and as is brought out in paragraph 27 of the General 
Secretary’s Eeport on the Wagon Pool, every one of these 10,000 wagons had to 
be commissioned in use in order to meet traffic demands during that period. 
The Sub-Committee, after an analysis of the _ problem from the financial point of 
view, recommended that the wagons bclonghig to the E. I., B. N. andG. I. P. 
Eailways, showm as uneconomical in the statement attached to their report, should 
be replaced rather than re-conditioned, and that the position on other Eailways 
should be examined on lines similar to those discussed in their report. 

7. No official commimication has been received from the Eailway Board up to 
date with reference to the Sub-Committee’s Report, or the recommendations made 
in it, but it is understood that their decision still hinges on the comparative financial 
advantages of re-conditioning as against replacing some part, or the whole of this 
uneconomical wagon stock. As will be seen from the Sub-Committee’s Report, 
this is not the only investigation made at the instance of the Conference into subjects 
cognate with that under discussion. 

8. The Economic Life of Eolling Stock was reported on by a Sub-Committee 
of the Mechanical Section in 1927, and again in 1929, after the opinions of British 
and other European and American Railways and Institutions had been consulted, 
and the result may be summed up in an opinion expressed by JMr. H. N. Gresley, 
Chief Mechanical Engineer of the Loiidon and North Eastern Railway. 

He said — “ It is not practicable to construct a formula by which it can be 
determined when any particular unit has reached the end of its useful life. The final 
decision must depend on a variety of factors such as obsolescence, design, capacity, 
cost of operation and mamtenanco, etc.” 

9. It would seem therefore that the question whether it is more economical to 
replace or recondition a wagon cannot be determined by recourse to exact financial 
comparisons, and that a decision depends on practical if more arbitrary considera- 
tions. 

10. But whatever course is pxirsued in the determination of the problem, the 
point of importance is that the question of the uneconomical wagon on Broad Gauge 
Railways in India demands urgent and definite decision m the interests both of 
public requirements and of railway economies. 


SUBJECT No. 4. 

East Indian Railway’s representation regarding wagon hire charges for February 

1933 (Broad Gauge). 

The Sub-Committee agree with the expression of opinion in Operatmg Com- 
mittee’s Resolution 0/353, viz., that the E. I. Railway are, under the rules, liable 
for hire, and the Sub-Committee recommend therefore that no remission of hire 
be granted. They are further of opinion that it is not feasible for the Director of 
Wagon Interchange to distinguish between uneconomical and other Wagons 
BO long as the former remain in the Pool. 


SUBJECT No. 6. 

Mechanism for controlling the speed of wagons in gravity and hump marshalling 

yards. 

The Sub-Committee recommend that any railway that possesses information 
on this subject should submit it to the General Secretary for reference to the 
Mechanical Section who should then, in the light of this information, further 
consider the necessity for a deputation to Europe. 
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SUBJECT No. 16. 

To consider the Gcncml Secretary’s report on the Wagon Pool for the year ending 

31st Alarch 1934. 

Tlvc Sul)-Conunittco rcconuiicnd for tlic consideration of the Conference, 
the following draft resolution : — 

(t) That the Railway Board’s special attention be drawn to paragraph 27 
.of the General Secretary’s Report on the working of the Broad Gauge Wagon Pool 
for the year ending Slst Alarch 1 934 and to Resolution 0/403 of tlie Operating Com- 
mittee, both reproduced below : — 

Para/irnph 37 of the General Sterrlarj/’s Report on the Wagon Pool for the year ending 31sf 
March im 

Except for n short period during Fel>rimr 3 ' 1934 referred to in paragraphs 2 and 3, the 
Pool was able (o meet all demands made on it. This result was rendered possible only by 
the satisfactorj' rediiction between Ifnrch 1933 and Februarv’ 1934 of the number of wagons 
temporarih' out of serrtcc, Hdc jiarngraph 10. In the General Sccretarj^’s reports for the 
previous two j’wirs, when trafilc was abnormally' light, reference was made to the narrow 
margin between demand and mipiily of wagons which ^^•ould result from a trade recovery. 
The recovery has been such that in the Im.siest period of the year tlie margin was reduced 
to a minus quantity. Estimates of future wagon requirements have been based on an 
increase during the busy .se.nson of 19.33-34 of 10 percent, over the 1931-32 traffic, for which, 
the .A.ssocintion estimated 130,1)00 effective wagon.s would be required. Actual traffic 
reached the estimated figure .and it is .significant that during the pe.ilc period every one of the 
]3fi,0f)0 efTecli\-e wagon.s was pres.se<l into service as against tlic 128,700 wagons wliich the 
Railway Hoard con.sidercsl Avoiild be sufficient to bundle this traffic wliich, it may bo noted, 
has been talcen as their e.stimnte<l figure for 1934-35 also. Tlie welcome continuation of 
traflic improvement, which lias marlred the opening weeks of ]93'fe35, however, indicates 
that the traflic during that ye.ar will be eonsideraiily more tlian 10 per cent, in e.xccss of the 
tmflic during 1 031 -32 and emphasises t he nece.ssity of : — 

{a) maintaining t he number of wagons temporarily out of service so that it docs not 
cxccivl the pro.sent figure, i>., 12,000: 

[h) obtaining, in addition to the 2,882 renewal w.agons which it is understood the 
Railway Hoard have onlcrcd for delivery in 19.34-35, a substantial instalment of tho 
renewal of the 14,010 nncconomicnl wagons referred to in paragraph 5 ; 

(c) eiLsuring the maintenance in sen'iccablc condition of such of the 14,010 
uneeonorni«il wagon.s ns are not replaced by new ones before Slst December 1934, 

Anything short of tfieso measures would, I am afraid, bring homo in an unjilcasant 
fashion tho fact that the risk of the Pool not being able to reap tho full benefit of tho 
saving of tho trade jiendultim, which T reforrod to in iny report for 1931-32, was not an 
imaginary one. 

Resolution No. OjdOiS of Meeting No. 24 (Julg 1934) of the Operating Committee : — 

The Ojierating Commilteo having read tho report of tho Sub-Conimittco, dated 
Calcutta, oth and 0th hfarcli 1934, on tho subject of “ Uneconomical ” wagons, note tho 
recommendations with regard to tho tcjilnccinent of some 10,000 out of 14,000 wagons, 
clas.'cd ns " Uneconomical,” holonging to the K.T.,B, N". and G. I. P. Railways and dosiro 
to draw attention to tho fact that tho traffic dealt with at tho commoncomont of 1934 
required the use of these 10,000 wagons. Tho Committee aro of tho opinion that if 
equal tonnage, or an anticipated larger tonnage, is to bo handled in tho no.xt busy season, 
it is es.sentinl that all " Uneconomical ” wagons, tho roplnccmont of which is contemplat- 
ed, should bo niaintninod in efficient running condition until such wagons aro actually 
replaced. 

(ii) That pcDding a final decision as to replacement or re-conditioning of these 
uneconomical wagons funds be provided without delay for putting them into 
serviceable condition. 

(iii) The Conference would emphasise that failing immediate action on these 
lines there i.s lilcolv to ho a serious w'acon shorta c next busy season 
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SUBJECT No. 18. 

Advisory Commiffees — appointment of — for the year 1 935=36. 

As no suggestions for Ad-vdsory Committees have been received, tbe Sub- 
Committee bave no recommendation to make. 

(Signed) V. E. D. Jaread {Chairman), 
„ P. H. SJaplin, 

„ A. V. Venables, 

„ J.C. Highet, 

„ L. W. VAN SoJIEREN. 
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APPENDIX F. 

ANNEXUEE to EESOLimONS Nos. 27 to 30. 

Report of Sub=Committee No. 3 appointed • under Resolution No. 2 of 

October 1934 . 

Members : 


Mr. J. W. Gordon .. 
aiR. B. SI. Crosthwaite 
SIr. F. H. Bibra 
J\Ir. D. a. Fettes 
Rai Saheb Ram Kishan 
■ SIb. R. W. F. Butterfield 
•SIb. D. Y. Anderson . . 
SIr F. C. Nissen 


.. Jodhpur Railway {Chairman). 
. . Burma Railways. 

... B. S. Railway. 

- . R. & K. Railway. 

. . G. B. S. Radways. 

. . B. B. & 0. 1. Railway. 

. . Slessrs. Slartiu and Co, 

. . J. & D. Railway. 


SUBJECT No. 10. 

Issue of a single pass form to cover both outward and return journey over 

foreign railways. 

1. This subject was examined under four sub-heads, i>iz. : — 

(<■) Should a single pass form to cover both outward and return journey be 
adopted ? 

(n) If so, should a standard form bo recommended ? 

. (m) Wliat procedure should be followed in checking the use and issue of 
such passes ? 

{iv) What modifications to Conference Regulations were necessary? 

2. The Sub-Committee were of the opinion that the introduction of such a 
form would definitely result in a saving in work and stationery, and therefore 
recommend that such a form bo adopted. 

3. It was, however, not considered necessary to recommend the adoption of a 
standard form. After all, all that is necessary is that the form or forms adopted 
should contain essentials. 

In an endeavour to attain imam'mitj^ the Sub-Committee recommend that the 
form* in use on the E. I. Railway be adopted as a model. This form, it is con- *See page 
sidered, contains all essentials with the exception that provision should be made 
for the inclusion of particulars of break of journey both on the outward and return 
journey. 

4. The E. I. Railway form is deemed to be superior to the one suggested by the 
N. W. Railway in that the receipt portions are two in number, one of which is 
filled up and detached from the pass form at the destination station of the out- 
ward joumey, the other Tieing filled up at the destination station of the return 
journey and submitted, as is the pass form itself, to the Chief Auditor or Chief 
Accounts Officer of the collecting railway. This procedure enables two distinct 
checks to be effected, one by the issuing railway, and the other by the destina- 
tion railway of the outward joumey. 

It is further suggested that a monthly return of passes issued be submitted 
to the Chief Auditor or Cliief Accounts Officer of the railways over whieh passes 
have been issued, and to the Chief Auditor or Chief Accounts Officer of the 
homo railway. This proposal agrees with that made by the Deputy Agent 
(General), E. I. Railway, 

H69IROA(WOP) 
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ANKEXUEE TO EESOLTJTIONS Nos. 27 to 30, 

It is considered that this is a simpler and less laborious method than the 
one suggested by the 'Audit and Accounts 'Committee. 

5. In view of the recommendations made above it will be necessary to modify 
Eule 88‘(28) of Conference Kegulations, Part it, 1934-35 edition, as suggested in 
the resolution proposed. The Sub-Committee realise that tlio rule, as it stands, 
is fundamentally adequate ; but, in an endeavour to eliminate all possibility of - 
ambiguity, they recommend the insertion of the words “ and to the Cliief 
Auditor or Chief Accoimts Officer of the home railway,” 

6. The Sub-Committee recommend that : — ... 

(i) The issue of a single pass form to cover both outward and return 
journe}’’ over foreign railways be adopted. 

(m) '\’\TiilD a standard form is not deemed essential the form* now in use 
oh the E. I. Eailwaj''’ be adopted as a model as it contains all 
pssentials, .with the exception . that provision should be made for 
the inclusion of details of break of journey both on the outward 
and retiim 'jouiney; • 

(m) .Eule 88 (28) of Conference Eegulations,- Part II, 1934-36 edition, be 
modified as under : — 

“ A monthly return of passes issued is to be submitted to the Chief 
Auditors or Chief Accounts Officers of the railways over wliich 
passes have been issued and to the Chief Auditor or Cliief 
Accounts Officer of the home railway not later than the last 
day of the month follovnng that to which they relate,” 

SUBJECT No. 12. , 

Passes to guardians of children of employees attending schools. 

1. The Sub-Committee are of the opinion that one modification to the rule sug- 
gested by the Agent, JI. S. M. Kailway, is necessary. In part (?') of the rule suggest- 
ed by mm it was proposed that a member of the employee’s family or related to 
the .employee’s family should be entitled to the class of pass to which the 
employee is eligible. 

2. The Sub-Committee consider that the expression " related to the employee’s 
family ” is so indefinite as to make abuse of the concession suggested ine^dtable. 
It i4, . therefore, considered that the concession suggested should be confined to a 
member of the employee’s family or a dependent relative. Tliis constitutes the 
only modification deemed necessary. 

3. The Sub-Committee recommend that : — 

If the guardian be : — 

(i) a member of the employee’s fami- 

ly or dependent relative . . may be gi-antcd the class of 

. pass to Avhich the einployee is 
eligible. 

(ii) a paid nurse or governess or friend - - ' 

of the employee . . . . maj* bo granted a second class 

pass or if this.be higher than 
the class of accommodation .to 
which the employee is chgible 
the class of pass to which the 
employee is eligible. 

(m) a domestic servant . . . . may be granted a tliird class 

pass. 


SUBJECT No. 22. 

Revision of privilege ticket order forms. 

1. The Sub-Committee consider that the separation of the application honi 
the order form would definitely result in a decrease in work. It is therefore 
recommended that this separation be given effect to. 
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2. It is, considered, however, that the apphcation form' should he one purely 

for privilege ticket orders, and should not include applications for leave or passes. 
This is deemed necessary in •\dew' 'of the fact that on some railways apphca- 
tions for leave are dealt vdth in, one office, those for passes and privilege ticket 
orders in another. . • ■ , , 

3. The difficulty in coimection with the separation of the combined form at 

present in use ikas follpws : — . 

, The apphcation form has to be signed by the applicant as also by two 

vdthesses. The objects of the attestation by the witness are : — 

• ■ • (i) to ensui'e that the signature is that of the actual appheant, 

' (n) to certify that the parties for whom privilege ticket orders are required 

are as' described in the application form. - ■ - ’ 

The order form also provides for the- signature of the appheant. 

The two signatures, one' on the application form and the other on the order 
form, constitute a check as it. enables the. booking clerk issuing the ticket to as- 
certain whether or not the tickets are being issued to the actual appheant. Im- 
mediately the forms are separated, this check is destroyed. 

4. To overcome this difficulty it is suggested that, in the form proposed by 
the Persomiei Section, provision should'be made for tlie signatm-e of a witness to 
the actual applicant’s signature. This- witness should be a responsible official m 
the appheant’s department. , The procedure suggested will, it is considered, over- 
come the objections raised by the Agent, A. B. ilailway. 

5. -The consideration of the case under examination is governed to an appreci- 
able extent by precautions to be taken to prevent fraud. It is suggested that 
cases of this nature should, in future, be subject to examination and consideration 
by the Audit and Accounts Committee. 

G. The Sub-Committee recommend that : — 

(i) the apphcation and the order form for privilege tickets should be separate. 

(ii) the application form — ^ivhich should be for privilege ticket orders only 

and not for leave and passes in addition — should be as per Appendix D, 
page 89 of Conference Regulations, Part II, 1934-35 edition. 

{Hi) the order fonn recommended by the Personnel Section at their Meeting 
No. 1 (1934) be accepted, with the exception that provision should be 
made thereon for the signature of a witness to the signature of the 
appheant whether the latter is travelling or not. This witness should 
be a responsible official of the applicant’s department. 

SUBJECT No. 23. 

Free conveyance of persons accused of non=cognizable offences under the 

Railway Act. 

1. The Sections of the Railway Act governing such offences are 108, 112, 113. 
1 island 123. The only Sections of any importance are 112 and 113. 

2. Under the Criminal Procedure Code a non-cognizable offence is one in which 
a Pohee Officer may not arrest without a warrant. MTien, however, a person who, 
there is reason to behevo, will abscond or whose name and address are unknown 
and he refuses to give them or when given are reasonably beheved to be incorrect, 
the case should bo sent to the Magistrate in accordance mth the prordsions of Sec- 
tion 170 of the Criminal Procedure Code as a cognizable case within the definition 
of Section 4 {f} of the Code, although the offence alleged against the accused be not 
in itself cognizable. 

• 3. It will therefore be clear that when a ticketless passenger is ejected from a 
train and subsequently transported, under Police escort, the offence for which 
he is being placed before a Magistrate is a cognizable and not a non-cognizable one. 
If this be hot admitted, the whole procedure as it stands is strictly illegal. 
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4. The only remaining case is the one in which the address given by a passen- 
ger is foimd to be correct, and he is siunmoned to appear before a Slagistrate. 
The Sub-Committee caimot see that any material advantage wiU accrue to railways 
by granting free conveyance to the accused. Should the accused fail to appear 
before a Magistrate the offence immediately becomes a cognizable one. 

6. The Sub-Committee feel that the demand now made may bo merely the 
precursor of many others, and fear that, if agreed to in this case, it will bo followed 
bj’’ demands for ffee conveyance of witnesses, etc., not only from their place of re- 
sidence to the Court, but back again. The Sub-Committee are therefore of the 
opinion that free conveyance should definitely be refused and recommend that : — • 

Free conveyance should not bo given to persons accused of nou-cognizable 
offences under the Eailway Act. ■ 

(Signed) J. W. Gordon (Chairman), 

„ B. M. Crosthwaitb, 

„ F. H. Bibra, 

„ D. A. Fettes, 

„ Eaji Kisidvn, 

„ E. F. Butterfield, 

„ D. Y. Anderson, 

„ F. C. Nissen. 
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ssue of a single pass form to cover both outward and return journey over foreign railways. 


EAST INDIAN RAILWAY HOME LINE PASS SPECIMEN FORM. 


. ' E. I. R. 

Rotnn:. 

This receipt is to bo 
Rented to the Pass- 
dmlder by tlio Ticket 
liCbllcctor of the desti- 
' -55 nation station for the 
return journey in the 
ease of a return 
journey pass, on col- 
> lection of tho pass. 


Frmn 

To 

Train Ho. 

Dalt 

'jStalion — 5 — 


No. 393S 


Ticluit CoJIccIor. 


ISSSt 

♦ •if I •i.di.MirZkilway 


FREE TICKET No. 
DEPT 


E No. 3938 

With 30 scers luggagj fr<Hi for each adult. 

EAST INDIAN RAILWAY 

•" Roth receipts must lie retiiriM-d by tho Pass-lioWcr to tho JbsuIur onfeewithia a 
month of the date of expiry of the pcrloj allowcJ for ench journey othorwlso penalty 
u 11 i*c evlrd In accordance with rnlc^. 

No. THIRD CLASS. 


.STATION. 




--■MCittai.r .;|m , 1. .... .|;,,,i! , I 

Oxihiard }^oumcipo)i-.csiu . 
2iein.(m’joimicxinonMM,.lC 

Vifliy 


ri.iiva%o 

' ' • iiici. Lrr;.; i no ut « :iij 

r.uH 

»aM.iji|j:,„raih%.aje..KfiiMl.n. r.tilv. 

>s-Tln.TtM,ra»rva>ra».ii»ufi:.t 
':«M»rid,tnr«i|wayea<s»nd-a- ra,lH«w 

I'- Til!!!* 


.■Ii. ,,l i i, „, .. i l„ . ..TI..-l l l„l,'., 

^ i-.i 

’'■vnitd..,t,. ii],:,'.' 
I '- 1 Hi .1 in I* , a ,) „ n , ^iiuj t., 

ij» ^ . t 

'Uilllj.flt’.nril J, X fp,},; 

“ni.. ft., 1 , 1 . 111 ., , 

‘■I l))|j I.DJI ,, y ..f, y ( 

i ft »i\x \ . uM jhdi.ti 

•iinJi.unjiii^, \ II, 

,il>. ,> .•oviir.,^, , 


The date niuft be Insert*^ IN INK BKt'OIlK commencement of the journey In cither direction. Ticket 
Colicclor* and Ticket Kxamlncm mubt ko that this Ib compiled with. Outwanl loumey shoulil he completed 
within I month and I day and the n turn journey within two months from the dale of l»suc. 


E.l. R, 

Outward. 

This receipt is to ba 
granted to tho Pass- 
holder by tho Ticket 
Collector of tho desti- 
nation station for tho 
outward journoy and 
tho pass is to bo col- 
lected by suoh station 
if it is for single jour- 
ney. 

Pass iVo.-, 


Train No 


No. 3938 


Ti<J:ct Collector. 


t 

> 


') 9 TRCA(WOP)- 760 - 29 - 10 - 34 -GIPS 



